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Tuesday, March 1,2022, 7:00PM

CITY COUNCIL MEETING AGENDA Z00OM

1. CALL TO ORDER

2. ROLL CALL/PLEDGE OF ALLEGIANCE

3. ADMINISTRATIVE BUSINESS/ PRESENTATION
Approval of the following Minutes: 2/01/2022 City Council Meeting and 2/22/2022 Work Session

4. REPORTS

Planning/Economic and Development Report
City Manager’s Report

City Attorney’s Report

Council Remarks

Mayor’s Report S

SERelFs

5. PUBLIC COMMENTS

Any member of the public may address the Council, during the time allotted for public comment.
Each attendee will be allowed 3 minutes for comments at the discretion of the Presiding Officer.
The public comment period will be limited to 40 minutes, and it is not a time for dialogue. If your
public comment contains a series of questions, please submit those to the City Clerk in writing.
This will facilitate follow-up by the council or staff. The City Council desires to allow an
opportunity for public comment; however, the business of the city must proceed in an orderly,
timely manner.

6. OLD BUSINESS

A. Approval of the cost estimate from the selected firm of POND & Co. for the SPLOST 09
Professional Engineering Services for the Mell Avenue Crossing Multi-Leg Intersection Safety
and Operational Improvements Project.

7. CONSENT AGENDA
A. Approval of a resolution for SPLOST 08 Market Street Resurfacing and Sidewalks Project
Change Order #2.

B. Approval to refer the Housing First Initiative to the Community Development and Civic
Innovation Committee.

C. Approval of a resolution to adopt the approved Clarkston Comprehensive Plan Update.

8. NEW BUSINESS

A. Approval of a resolution for SPLOST 04 B &C Pedestrian Enhancements Trailhead and
Rowland Street Project Change Order #41.
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B. Approve of a resolution to encourage Dekalb County Commissioners to provide additional
translations for voting information and materials.

C. Approve to use $100,000 of ARPA Funds to provide supplemental financial aid with
provisions to residents tested positive for COVID-19 by a Medical Test Provider.

9. EXECUTIVE SESSION
To discuss a legal matter.

10. ADJOURNMENT

PUBLIC PARTICIPATION BY VIDEO CONFERENCE

The City of Clarkston, Georgia will conduct the City Council Meeting at 7:00 p.m. on
Tuesday, March 1, 2022. The public may participate in the meeting by using the following
information below:

https://us02web.zoom.us/j/81510881801?pwd=bES5ZL3pgT0V2V2Uya2lHcThRdHA 1dz09

Dial by your location

+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)

+1 301 715 8592 US (Washington DC)

+1 346 248 7799 US (Houston)

+1 669 900 9128 US (San Jose)

+1 253 215 8782 US (Tacoma)
Meeting ID: 815 1088 1801

Find your local number: https://us02web.zoom.us/u/kc9Hnag4Ge

March 1, 2022, City Council Meeting Agenda
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Tuesday, February 22,2022, 7:00PM

CITY COUNCIL WORK SESSION MINUTES ZO0M

1. CALL TO ORDER -7:01 P.M.

2. ROLL CALL
Councilmember Bell was absent.

3. WORK SESSION - RESIDENT COMMENT POLICY
Mayor Burks read the Resident Comment Policy.

4. PRESENTATION/ ADMINISTRATIVE BUSINESS
There were no presentations or administrative business discussed.

5. OLD BUSINESS

A. Discussion of an ordinance to amend rules of procedures for Mayor and Council to add
items to the City Council meeting agenda.

Vice-Mayor Eyasu gave a brief overview of his proposal to keep the current process in
place and place a cap on the number of items a Councilmember can place on the agenda.

Councilmember Bell entered the meeting at 7:04 p.m.

The Council briefly discussed this item with several suggestions for adding items to the
agenda and recommended discussing this item at the Council Retreat.

Amy Medford and Brian Medford presented their comments pertaining to this item.
The Mayor stated this item will be moved to the Council Retreat for discussion.

6. NEW BUSINESS

A. Discussion of a resolution to adopt the approved Clarkston Comprehensive Plan Update.

Interim City Manager, Shawanna Qawiy stated the City of Clarkston’s Comprehensive
Plan known as the Clarkston 2040 was mandated to be updated before the deadline date of
October 31, 2021. Recommendation was made to extend the transmittal date to ARC/DCA
to September 17", 2021.

After an extensive review, the Georgia Department of Community Affairs (DCA) and the

Atlanta Regional Commission has determined that the revised Clarkston 2040
Comprehensive Plan Update complies with all applicable requirements.

February 22, 2022; City Council Work Session Minutes
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Local adoption of the approved Plan Update is required. Once adopted, the city will
forward the adoption notice to DCA to renew the city’s Qualified Local Government
(QLG) status.

Ms. Qawiy presented additional clarification pertaining to the Comprehensive Plan update,
stating this item will be placed on the next City Council Meeting agenda. Once approved,
the resolution and meeting minutes will be sent to Georgia Department of Community
Affairs.

Mayor Burks stated this item will be placed on Consent Agenda at the next Council
Meeting agenda.

Discussion of a resolution for SPLOST 04 B &C Pedestrian Enhancements Trailhead and
Rowland Street change order #41.

Ms. Qawiy stated this item was to discuss change order #41 for the SPLOST 04 B & C
Pedestrian Enhancements Trailhead and Rowland Street project to repair an eight (8) inch
water line and pavement improvements in the amount of $20,488.00. The change order
will enhance the level of water service along the project for the current and future
development enhancements.

Staff recommends approving change order # 41 to perform the work to repair the 8-inch
water line, to perform the work to the utility trench and pavement repairs for durability.

Larry Kaiser presented clarification stating this was not a repair to the 8-inch water line,
Dekalb Co. did the water line installation work. He stated the change order was to repair
the trench above the water line, to fill in on top of the water line concrete and to do the
paving work, as well over the excavation.

Councilmember Hood recommended changing the wording of the agenda item to not cause
confusion.

Discussion of a resolution for SPLOST 08 Market Street Resurfacing and Sidewalks
Project change order #2.

Ms. Qawiy stated the Collaborative Services, (City Engineering) requested Ohmshiv
Construction, LLC (Project Contractor) to address work not included in the executed
contract. Work includes grading, install 12 plastic pipe, install yard inlet, driveway
concrete, concrete curb and gutter, removal of trees, concrete retaining wall, concrete
header curb, reset granite curb, and adjust catch basin. The proposed total cost of the work
to be completed is up to $64,805.00.

Mr. Kaiser presented a brief overview of the scope of work for this project.

February 22, 2022; City Council Work Session Minutes
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This item will place placed on Consent Agenda on the next City Council agenda.
Discussion of the Housing First Initiative.

Councilmember Yterenickia Bell briefly stated she recently was notified of an influx of
unhoused individuals and we would like to proactively address this matter by working with
the county government programs and community service providers to transition unhoused
individuals residing on the streets of Clarkston to housing for up to 12 months. This
initiative would require funds/rapid response emergency assistance from Dekalb County
and the City of Clarkston. This collaborative initiative would provide a rapid response to
the need for housing and work with community service providers to provide mental health
treatment for individuals willing to be assessed and receive supportive services.

The DeKalb Dept of Community Services has been invited to provide an overview of
all the current rapid rehousing programs with the hopes to embarking on an agreement
that the city, local community service provider, and city police will contact the rapid
rehousing team and coordinate assistance with unsheltered in Clarkston. The city of
Clarkston would work alongside Dekalb County and follow their process to transition
individuals to permanent housing and stabilizing services, as we would like to ensure that
these individuals can remain in the communities within DeKalb County. This collaboration
would require the City of Clarkston to allocate at least $100,000 of ARPA funds with funds
available from DeKalb County to ensure that provide necessary service rendering by
community service provider, transportation, purchase of medication (for mental health or
medical conditions) and food for stability while working with the Dekalb County to ensure
that they’re housed safely.

The Council discussed this item with several suggestions, with Councilmember Bell
recommended sending this item to the Community Development Committee for
discussion.

Discussion of a petition requesting the installation of speed tables on Waggoner Street.

Ms. Qawiy stated the properties with access driveways located on Waggoner Street
addressed as 3757 Church Street and 3769 Church Street are owned by Mr. Steve Goff and
Ms. Kathleen Andres.

The property owners conclude that excessive cut through traffic and increased rates of
speeding is hindering the quality of life and is requesting that speed tables be installed to
curb drivers from speeding. The requestors represent 51% of the property owners. The
estimated cost of a speed table with signs is $7,500.

February 22, 2022; City Council Work Session Minutes
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The Council briefly discussed this item and using a speed device to track the speeding in
the area.

The Mayor stated this item would not be placed on the next City Council agenda due to
further discussion and information needed.

F. Discussion of a resolution to encourage Dekalb County Commissioners to provide
additional translations for voting information and materials.

Councilmember Bell presented a brief discussion pertaining to the resolution urgiing the
DeKalb County Board of Voter Registration and Elections to act and expand language
access to the ballots and voting information, again. In 2020, DeKalb County voluntarily
offered voting information in Spanish and Korean, which is commendable, but doesn’t
meet the need in the most diverse 1.75 sg miles in the country, Clarkston, GA. Clarkston’s
increasingly diverse ethnic make-up is distinct, and data indicates that the top languages
outside of English are Somali, Burmese, and Arabic. As a result, voting materials, signage,
and ballots should be translated to ensure those voters are able to review and understand
the voting process and their ballot in their native language. Additionally, we need to
provide equal access to voting information and materials for individuals who use American
Sign language, closed captioning.

Vice-Mayor Eyasu recommended amending the language in Section 4 to remove the
language stating the City is a Sanctuary City.

Councilmember Bell agreed to revise the language on the resolution and further discuss the
resolution language with Attorney Quinn.

G. Discussion to use $100,000 of ARPA Funds to provide supplemental financial aid with
provisions to residents tested positive for COVID-19 by a Medical Test Provider.

Vice-Mayor Eyasu gave a brief overview of this item requesting supplemental financial
aid with provisions to residents who test positive for COVID-19 by a Medical Test
Provider. The Council recommended suggestions and inquired about the amount each
family would receive as a supplement.

Mayor Burks recommended discussing this matter in detail and appropriate allocation of
ARPA funds at the Council Retreat.

Vice-Mayor Eyasu made a motion to enter Executive Session. Councilmember Johnson

duly seconded the motion. Mayor Burks called for the vote and declared the motion
approved (6-0).

February 22, 2022; City Council Work Session Minutes
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7. EXECUTIVE SESSION
A. To discuss a personnel matter.

8. ADJOURNMENT

Councilmember Hood made a motion to adjourn. Councilmember Hopkins duly seconded the
motion. Mayor Burks called for the vote and declared the meeting adjourned (6-0).

The meeting adjourned at 11:21 p.m.

February 22, 2022; City Council Work Session Minutes



CITY OF CLARKSTON ITEM NO: 6A

CLARKSTON CITY COUNCIL MEETING

BUSINESS AGENDA / MINUTES ACTION TYPE:
HEARING TYPE:

CITY COUNCIL

MEETING DATE: MARCH 1, 2022 REVIEW/VOTE

SUBJECT: To review and discuss the cost estimate from the selected firm of POND and Company for the
SPLOST 09 Professional Engineering Services for the Mell Avenue Crossing Multi-Leg
Intersection Safety and Operational Improvements project.

DEPARTMENT: CITY ADMINISTRATION PUBLIC HEARING: LIYES XINO
Pages: Interim City Manager
PHONE NUMBER:404-296-6489

PURPOSE: To review and discuss the submitted cost estimate from POND and Company for the
SPLOST 09 Professional Engineering Services for Mell Avenue Crossing Multi-Leg Intersection Safety and
Operational Improvements project.

NEED/ IMPACT:

The City of Clarkston requested proposals from qualified engineering design firms to provide engineering
design, environmental and utility permitting, right of way plans, surveying, construction
plans/specifications, bid documents /manual, and related traffic safety and operational improvements at the
Mell Avenue CSX Crossing and adjoining Church and East Ponce de Leon multi-leg intersection.

During the February 1%, 2022, regular city council meeting management staff presented the respective firms
of POND & Company and Volkert, Incorporated. The recommended firm to submit a cost/fee proposal was
Pond and Company.

The anticipated construction cost/fees submitted by POND and Company is approximately $2.5M.
Design fees without federal funding would be approximately $250,000 to $275,000.
Design fees with federal funding and GDOT permitting would range from $325,000 to $350,000.

POND and Company cost/ fees submitted are $900,000.

RECOMMENDATIONS:
Staff recommends proceeding to the next step in the QBS (Qualifications-Based Selection” process and
request the firm of VOLKERT, Incorporated to submit cost/fees and scope of work.




MELL AVE CSX CROSSING MULTI-LEG
INTERSECTION SAFETY AND OPERATIONAL IMPROVEMENTS

Fee Negotiation Status with POND

Pond submitted their fee to perform the engineering design and construction plan development.
Their fee was approximately 3x the estimated design fee budget. CIS evaluated the design fees
and compared to other federally funded work performed recently, including an evaluation of the
hours for each design phase and expected deliverables, and indicated that the fees were not
acceptable. POND and CIS assessed other approaches to performing the design work including
phasing the work until which time the city was able to obtain concurrence from ARC for
construction funding. In all scenarios, POND’s fee was not the acceptable based on the
anticipated permitting by GDOT and CSX as well as the anticipated construction costs.

The anticipated construction cost is approximately $2.5M. Design fees without federal funding
would be approximately $250,000 to $275,000. With federal funding and GDOT permitting, the
design fees would likely be in the range of $325,000 to $350,000.

POND’s fee was $900,000. CIS inquired on POND’s interest in negotiating this fee. POND did
not concur.

The next step in the QBS (Qualifications-Based Selection” process is to ask the 2" ranked firm;
VOLKERT, Inc., to submit a fee and scope of work.

ACTION ITEM BY COUNCIL

The suggested motion by council is as follows:

“As Staff was unable to negotiate an acceptable fee with POND on the MELL AVE CSX
CROSSING MULTI-LEG INTERSECTION SAFETY AND OPERATIONAL IMPROVEMENTS
project, council directs staff to request that Volkert, Inc.; the 2" ranked firm to submit a
proposal, to submit a fee and corresponding scope of work and for staff to commence with
negotiations upon receipt of these documents”




Firm Service Price
Pond Roadway $410,000.00 Estimated
Pond Traffic $89,732.60
Pond Landscaping $21,916.00
Pond Environmental $134,779.12
ACE Lighting $37,852.43
TerraX Environmental $51,367.95
Traffic Data Services  Traffic Data Collection $9,945.00
SEI Survey and Signal Timing $68,358.45
PDP Concept Report and QA/QC $22,132.87
S&ME Geotechnical Evaluation $7,621.19
Platinum Geomatics  SUE - QLB $47,876.75

TOTAL

DBE Percentage

$901,582.36

16.45%

POND DESIGN FEE

MELL AVE MULTI-LEG OPERATIONAL
IMPROVEMENT PROJECT



Includes Concept Design, Preliminary Design, ROW plans, and Final Design
Includes design traffic, traffic analysis, public involvement, and signal designs



CLARKSTON CITY COUNCIL MEETING

CITY OF CLARKSTON ITEM NO: 7A
BUSINESS AGENDA / MINUTES ACTION TYPE:

HEARING TYPE: VOTE

City Council MEETING DATE: March 1, 2022

SUBJECT: To approve Change Order #2 for SPLOST 08 Market Street (Carroll Park) Resurfacing and
Sidewalk Project.

DEPARTMENT: ADMINISTRATION PUBLIC HEARING: LIYES XINO
Pages: Interim City Manager
PHONE NUMBER: 404-296-6489

PURPOSE: To approve Change Order #2 for the SPLOST 08 Market Street (Carroll Park) Resurfacing
and Sidewalk Project.

NEED/ IMPACT: Collaborative Services, (City Engineering) requested Ohmshiv Construction, LLC
(Project Contractor) to address work not included in the executed contract. Work includes grading,
install 12” plastic pipe, install yard inlet, driveway concrete, concrete curb and gutter, removal of trees,
concrete retaining wall, concrete header curb, reset granite curb, and adjust catch basin.

The proposed total cost of the work to be completed is up to $64,805.00.

RECOMMENDATION:
Staff recommends approving change order # 2 for SPLOST 08 Market Street (Carroll Park) Resurfacing and
Sidewalk Project.




RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CLARKSTON, GEORGIA APPROVING CHANGE ORDER #2 FOR
SPLOST 08 MARKET STREET RESURFACING AND SIDEWALK
PROJECT.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CLARKSTON, GEORGIA:
Section 1. The City Council hereby approves Change Order #2 for SPLOST 08
Market Street Resurfacing and Sidewalk Project for Ohmshiv Construction, LLC to
address work not included in the executed contract; grading, install 12” plastic pipe,
install yard inlet, driveway concrete, concrete curb and gutter, removal of trees,
concrete retaining wall, concrete header curb, reset granite curb, and adjust catch basin

for an amount up to $64,805.00.

PASSED, APPROVED and RESOLVED this 15t day of March 2022.

Beverly H. Burks, Mayor

ATTEST:

Tomika R. Lewis, City Clerk



EXHIBIT A



OHMSHIV CHANGE ORDER
SPLOST 08
Dated 2/6/2022
Change Order Description

CIS requested Ohmshiv to prepare a change order (CO) to address work tasks not included in the
executed contract. The changes addressed in the CO are identified as either “required” or “optional”.
Each work task within the CO are described as follows:

» Poor road subgrade conditions on Carroll Park Drive as a consequence of developer not
constructing nor completing this residential street in 2009/2010. City obtained no bond at that
time for corrective work. In addition, catch basins are beginning to collapse due to inadequate
construction and penetration of water runoff between the collapsed C&G and the pavement
and the curb and gutter has deteriorated due to poor concrete placement practices. The
deterioration of the pavement and catch basins has exponentially deteriorated since SPLOST 08
was advertised in September 2021. Some length of C&G must be performed when the
pavement subgrade is removed. The work tasks for the catch basin replacements and poor
subgrade replacement need to be accomplished before resurfacing occurs. Resurfacing is
included in the SPLOST 08 contract.

C&G (Optional) - $8,000
Pavement and catch basin repairs (Required) - $9000

» Concrete retaining wall required to protect a 50+ year old hardwood specimen tree on Market
Street. Tree removal was included in the project grading complete due to sidewalk and easabout
impacts. Reduction in easabout dimensions was considered but significant tree impact would
still occur. Moving the traffic calming device was also considered but not practical due to
spacing between adjoining easabouts. Given council’s interest in protecting tree canopy,
contractor prepared a cost to construct a retaining wall to protect this specimen tree. Council
should be aware that the tree root system will still be impacted with the construction of the
retaining wall and no there are no guarantees that the tree will survive. City tree arborist was
consulted with this work. (Optional) — $9,000

> Reconstruction of driveways and addition of sidewalks at 4 parcels will result in ponding of
water due to the lower elevation of front yards. Yard inlets and PVC pipe will be installed on
private property; including grading on private property, to ensure positive drainage.

Grading/inlets/driveway reconstruction/piping (Required) — $38,000

NOTE: CIS assessed first quote from Ohmshiv (see attached) and determined that their “Grading
Complete” number was not in-line with the work tasks presented. Requested that the “Grading
Complete” number be reduced to approximately $20k, Consequently Ohmshiv’s quote was lowered
from



Ohmshiv

Construction, IL.LC

805 Progress Court, Suite A, Lawrenceville, GA 30043.

CITY

OF CLARKSTON

PROJECT #:

SPLOST 08

PROJECT:

Market Street Resurfacing and Sidewalks

LOCATION

Different locations on Market Street & Carroll Park Drive

CONTACT:

Mr. Larry Kaiser (kaiser@co-infra-services.com)

CONTRACTOR:

OHMSHIV CONSTRUCTION, LLC

805 PROGRESS CT, STE A

LAWRENCEVILLE, GA 30043

P: 678-832-9351 FAX: 404 410 4936

RE: CHANGE ORDER PROPOSAL #2 FOR ADDITIONAL WORK AS BELOW

02/03/22
Item # GDOT # Description Qty. Unit Price per unit Amount
1 GRADING (INCL. DEMO. OF EXISTING C&G, SIDEWALK) 1.00 LS S 21,975.00| $ 21,975.00
2 INSTALL 12" PLASTIC PIPE 160.00 LF S 25.00| $ 4,000.00
3 INSTALL YARD INLET 4.00 EA | S 1,750.00| $ 7,000.00
4 DRIVEWAY CONC, 6 IN THK 50.00 SY S 45.00( $ 2,250.00
5 CONC CURB & GUTTER, 6 IN* 24 IN, TP2 240.00 LF S 16.00| $ 3,840.00
6 REMOVAL OF TREES- (Total of 3-Trees) 1.00 S |$ 8,500.00( $ 8,500.00
7 CONCRETE WALL 70.00 LF S 125.00] $ 8,750.00
8 CONC. HEADER CURB. (6" TO 24") 260.00 LF S 22.00| $ 5,720.00
9 RESET GRANITE CURB 110.00 LF |S 7.00] $ 770.00
10 ADJUST CATCH BASIN 1.00 EA S 2,000.00| $ 2,000.00
TOTAL AMOUNT FOR CHANGE ORDER #2 $ 64,805.00
SIXTY FOUR THOUSAND EIGHT HUNDRED FIVE DOLLARS AND 00/100 CENTS
GENERAL NOTES: CIS ok
1 THE ABOVE CHANGE ORDER REQUEST IS BASED ON FIED DISCUSSION WITH THE PROJECT ENGINEER 2/3/2022
2 PAYMENTS WILL BE MADE UPON FINAL MEASUREMENTS
3 CONTRACTOR IS REQUESTING 30 ADDITIONAL DAYS FOR THIS CHANGE ORDER WORK
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Need clarification on this. Removal of existing sidewalk? Where? Removing C&G, the 3 driveways and the yard inlet
work does not equate to $32k for grading complete. This is not acceptable. Not even close. This number is closer to
$13-15K for the tasks you will be performing. Also - the trees to be removed are 2 for this additional work. The 3rd tree

is included 1n the original contract.
Ohmishiv
Ci 17 ' LILC
N onstruction,
\ 805 Progress Court, Suite A, Lawrenceville, GA 30043.
\ CITY OF CLARKSTON CONTRACTOR:
\ PROJECT #:|SPLOST 08 OHMSHIV CONSTRUCTION, LLC
\ PROJECT:|Market Street Resurfacing and Sidewalks 805 PROGRESS CT, STE A
\ LOCATION|Different locations on Market Street LAWRENCEVILLE, GA 30043
\CONTACT: Mr. Larry Kaiser (kaiser@co-infra-services.com) P: 678-832-9351 FAX: 404 410 4936
\ RE: CHANGE ORDER PROPOSAL #2 FOR ADDITIONAL WORK AS BELOW
\ 01/19/22
Item # GDOT N Description Qty. Unit Price per unit Amount
1 GRADING (INCL. DEMO. OF EXISTING C&G, SIDEWALK) 1.00 LS S 32,500.00 | $ 32,500.00
2 INSTALL 12" PLASTIC PIPE 160.00 LIF |$ 25.00| $ 4,000.00
3 INSTALL YARD INLET 4.00 EA [$ 1,750.00] $ 7,000.00
4 DRIVEWAY CONC, 6 IN THK 50.00 sy [$ 45.00( $ 2,250.00
5 CONC CURB & GUTTER, 6 IN* 24 IN, TP2 240.00 LF S 16.00] S 3,840.00
6 REMOVAL OF TREES- (Total of 3-Trees) 1.00 s |$ 8,500.00( $ 8,500.00
7 CONCRETE WALL 70.00 LF S 125.00( $ 8,750.00
8 CONC. HEADER CURB. (6" TO 24") 260.00 LIF |$ 22.00( $ 5,720.00
9 RESET GRANITE CURB 110.00 LF S 7.00] $ 770.00
10 ADJUST CATCH BASIN 1.00 EA | S 2,000.00| $ 2,000.00 /
TOTAL AMOUNT FOR CHANGE ORDER #2 $ 75,330.00
SEVENTY FIVE THOUSAND THREE HUNDRED THIRTY DOLLARS AND 00/100 CENTS
GENERAL NOTES: no

1 THE ABOVE CHANGE ORDER REQUEST IS BASED ON FIED DISCUSSION WITH THE PROJECT ENGINEER
2 PAYMENTS WILL BE MADE UPON FINAL MEASUREMENTS
3 CONTRACTOR IS REQUESTING 30 ADDITIONAL DAYS FOR THIS CHANGE ORDER WORK
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CITY OF CLARKSTON ITEM NO: 7B

CLARKSTON CITY COUNCIL MEETING

BUSINESS AGENDA / MINUTES ACTION TYPE:
HEARING TYPE: VOTE

City Council MEETING DATE: March 1, 2022

SUBJECT: Approve to defer the Housing First Initiative to the Community Development and Civic
Innovation Committee.

DEPARTMENT: CITY ADMINISTRATION PUBLIC HEARING: LIYES XINO

Yterenickia Bell

Pages:

PHONE NUMBER: 404-304-2384

PURPOSE: Clarkston has been notified of an influx of unhoused individuals and we would like to
proactively address this matter by working with the county government programs and community service
providers to transition unhoused individuals residing on the streets of Clarkston to housing for up to 12
months. This initiative would require funds/rapid response emergency assistance from Dekalb County and
the City of Clarkston. This collaborative initiative would provide a rapid response to the need for housing
and work with community service providers to provide mental health treatment for individuals willing to be
assessed and receive supportive services. This module is influenced by research and the coalition for the
homeless, as research studies have found that most long-term street homeless people moved into
apartments/hotels/emergency shelters remain stably housed and experience significant improvements in
their health and mental health problems. Moreover, we know that one of the primary causes of homelessness
is the widening housing affordability gap and the implications of COVID-19, including loss of job and
grieving the loss of family members and friends.

NEED/ IMPACT: The DeKalb Dept of Community Services has been invited to provide an overview of
all the current rapid rehousing programs with the hopes to embarking on an agreement that the city, local
community service provider, and city police will contact the rapid rehousing team and coordinate
assistance with unsheltered in Clarkston. The city of Clarkston would work alongside Dekalb County and
follow their process to transition individuals to permanent housing and stabilizing services, as we would like
to ensure that these individuals can remain in the communities within DeKalb County. This collaboration
would require the City of Clarkston to allocate at least $100,000 of ARPA funds with funds available from
DeKalb County to ensure that provide necessary service rendering by community service provider,
transportation, purchase of medication (for mental health or medical conditions) and food for stability while
working with the Dekalb County to ensure that they’re housed safely.

RECOMMENDATION:
N/A




HEARING TYPE:
City Council

CITY OF CLARKSTON
CLARKSTON CITY COUNCIL MEETING
BUSINESS AGENDA / MINUTES

MEETING DATE: March 1, 2022

ITEM NO: 7C

ACTION TYPE:
VOTE

SUBJECT: To approve a resolution to adopt the Clarkston 2040 Comprehensive Plan Update.

DEPARTMENT: PLANNING/ECONOMIC AND DEVELOPMENT

PUBLIC HEARING: [1YES XI NO

ATTACHMENT: YES [INO
Pages:

PHONE NUMBER:

INFORMATION CONTACT Shawanna Qawiy,
Interim City Manager
404-296-6489

PURPOSE: To approve adopting the Clarkston 2040 Comprehensive Plan Update.

NEED/ IMPACT: The City of Clarkston’s Comprehensive Plan known as the Clarkston 2040 was
mandated to be updated before the deadline date of October 31, 2021. Recommendation was made to

extend the transmittal date to ARC/DCA to September 17", 2021.

After an extensive review, the Georgia Department of Community Affairs (DCA) and the Atlanta
Regional Commission has determined that the revised Clarkston 2040 Comprehensive Plan Update

complies with all applicable requirements.

Local adoption of the approved Plan Update is required. Once adopted, the city will forward the adoption
notice to DCA to renew the city’s Qualified Local Government (QLG) status.

RECOMMENDATION:

Staff recommends adopting the updated Clarkston 2040 Comprehensive Plan.




RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CLARKSTON,
GEORGIA, AUTHORIZES THE ADOPTION OF THE CITY OF
CLARKSTON'’S 2040 COMPREHENSIVE PLAN UPDATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CLARKSTON, GEORGIA:

Section 1. That the City Council hereby authorizes the adoption of the City of
Clarkston’s 2040 Comprehensive Plan Update. A copy of said Comprehensive Plan is
attached hereto as “Exhibit A” and are incorporated herein for all purposes.

PASSED, APPROVED and RESOLVED this 1t day of March 2022.

Beverly H. Burks, Mayor

ATTEST:

Tomika R. Lewis, City Clerk



EXHIBIT A



September 17,2021

Atlanta Regional Commission
229 Peachtree St NE, Ste. 100
Atlanta, GA 30303

RE: Comprehensive Plan Update Submittal

The City of Clarkston has completed an update of its comprehensive plan and is
submitting it with this letter for review by the Atlanta Regional Commission and the
Department of Community Affairs.

| certify that we have held the required public hearings and have involved the public in
development of the plan in a manner appropriate to our community’s dynamics and
resources. Evidence of this has been included with our submittal.

| certify that appropriate staff and decision-makers have reviewed both the Regional
Water Plan<s> covering our area and the Rules for Environmental Planning Criteria
(O.C.G.A. 12-2-8) and taken them into consideration in formulating our plan.

If you have any questions concerning our submittal, please contact Shawanna Qawiy
at sgawiy@cityofclarkston.com.

City of Clarkston

Enclosures
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/7 Study Context

// Public Engagement
/7 Previous Plans

/7 Existing Conditions
// Market Analysis
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CLARKSTON 2040 //
STUDY CONTEXT

The Clarkston 2040 Comprehensive Plan
Update study area limits are the City limits
which includes the recently annexed
parcels to the northeast and southeast.
The City is bound to the north by State
Highway 78, crosses 285 to the east and
to the west Brockett Road forms the new
city boundaries; the boundary is shown on
the map on page 7. The area is primarily
comprised of the historic downtown and
the East Ponce de Leon and Church Street
corridor and surrounding land. Clarkston
2040 expands on the efforts of the 2015 LCI
Study, with a greater focus on revitalizing

the core of Downtown.

6 CLARKSTON 2040 // COMPREHENSIVE PLAN UPDATE

¥ Recol s

= L i
y - S - = g b = e g E ' o
. o P L N - - = W == 1T e L e T 3
T L L L T = ST | Zr AR R G Ty oy ap—ae g It T, : Aol
R SRS N 'g{'-"‘:-'-r-a.-;:-_-.:rﬂ.r: L T
o yipl S F 1l e : X : :

E =} == . [ - % = E g
T T S g 1 e St A b s cog e S ) Py i i - b T
i T ¥

o — ="

“SINCE 1990, THE CITY SERVED AS AN
ASYLUM FOR REFUGEES FROM ASIA,
AFRICA, AND BEYOND, GARNISHING
ITS TITLE AS THE “MOST DIVERSE
SQUARE MILE IN AMERICA”. WITHIN

Top: Downtown Clarkston retail on
East Ponce de Leon Avenue (TSW)

THE CITY’S 1.1 SQUARE MILES OVER
60 LANGUAGES ARE SPOKEN BY LOCAL
RESIDENTS.” // City of Clarkston
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PUBLIC ENGAGEMENT //
PROCESS

Website and public survey created PUb&Cayfgetiggl - 0 POLICY
During the public outreach process ' RECOMMENDATIONS
(outlined in the adjacent diagram, and Presgntation py ARC
described in more detail on the following SUI’VPBOyng questions 0 FINAL STEPS OUTLINED
pages), the ARC Team: .
Met with the Cty to crft the Public e sy & POLICIES DERIVED FROM
Engagement Plan and Project ’ COMMUNITY IDEAS

Schedule

Held three Steering Committee

LEARNING

000000 THEISSUES& 0 000000000 OCGEOGEOGOEOGOEOSOEOSOEOSOONO

meetings throughout the process

PUBLIC CREATING FINALIZING

Created a website hosting information
o000 0O o000 0O

about the process and a public survey

ENGAGEMENT OPTIONS RECOMMENDATIONS

Hosted a joint public meeting covering

OPPORTUNITIES

the Comprehensive Plan update and

the zoning update, with poll questions

for participants to provide input
Created and reviewed policy

recommendations with the steering

committee using input from the survey, S’[eering CUmmittee Meeting ‘]
focus groups, and public meetings. March 24, 2021

Completed the draft update plan in

September

STEERING COMMITTEE MEETINGS

8 CLARKSTON 2040 // COMPREHENSIVE PLAN UPDATE CLARKSTON 2040 9



PUBLIC ENGAGEMENT //
EVENTS

STEERING COMMITTEE MEETING
1

On Wednesday, March 24, 2021,
the first steering committee meeting was
held virtually. City staff selected steering
committee members based on their
knowledge of the community and local
issues.

The meeting began with an
introduction of the steering committee,
City of Clarkston staff, and ARC staff.
Introductions were followed by a
presentation that covered the purpose of
comprehensive planning, the elements
that go into the process, and the timeline.
Following this overview, data was

presented to the steering committee

including demographic, housing, economic,

and transportation trends in Clarkston over
time.

In this meeting, the steering
committee provided insight on the best
assets in Clarkston, the challenges
facing Clarkston, local "hot topics”, and
community engagement considerations.
The responses are recorded below.
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Following these questions, the
steering committee was asked to begin
reviewing the needs and opportunities
from the previous comprehensive plan
update. The committee was asked which
items were still relevant, and whether any
items needed to be added or removed.
The categories covered during this
meeting included Population, Housing, and

Economic Development.

WHAT ARE THE BEST ASSETS IN CLARKSTON?

Diversity of residents

Diversity of businesses, including
restaurants

Streetscape

Housing density

Number of residens who carpool
Walk- and bike-able community
Strong community ties within

immigrant groups

WHAT ARE THE CHALLENGES FACING
CLARKSTON?

Housing affordability for renters

Price of single family homes is rising
Downtown area is not thriving

The City lacks certian essential
businesses requiring local residens to

spend money elsewhere

ARE THERE ANY LOCAL “HOT TOPICS™?

Housing

Building homes on condensed lots
Land use and density options
Recreational space (the need for it, and
where it should be located)

ANY COMMUNITY ENGAGEMENT
CONSIDERATIONS?

Homeowners tend to dominate public
engagement processes, when renters
make up the majority of the community
Need ways to encourage renters to
feel welcomed and participate

STEERING COMMITTEE MEETING
2

On Wednesday, April 28, 2021,
a second virtual steering commitee
meeting was held. This meeting began
with introductions and next steps. This
was followed by a review of needs
and opportunities from the previous
comprehensive plan update to see what
still fits, and what needs to be added,
removed, or updated.Following this
exercise, community goals and policies
from the previous comprehensive plan

update were reviewed.

PUBLIC MEETING //

On Wednesday, May 19, 2021, a joint
community meeting was held for the
Comprehensive Plan Update and Clarkston
Zoning Ordinance Rewrite. For the portion
covering the Comprehensive Plan Update,
the presentation began with background
information about the purpose and process
of comprehensive planning, and the
importance of resident input. Via a poll,
attendees were asked questions related to
housing, transportation, the environment,
downtown Clarkson, and community
wellbeing. The poll format allowed
attendees to upvote and downvote each
others' responses. Top responses were
determined by a combination of upvotes
and frequency of responses on a particular
theme. The questions and top responses
are recorded below.

WHAT IS YOUR FAVORITE THING ABOUT

THE CITY OF CLARKSTON?

Diversity
Welcoming
Affordability
Walkability
Neighborhoods
Artists

Food

WHAT DO YOU THINK IS THE MOST
IMPORTANT HOUSING NEED IN
CLARKSTON?

More housing at all price points (both
rental and owner-occupied)

Greater variety of housing types (both
affordable and market-rate)

Affordable housing

Better, more accountable management
of apartment complexes

Attention to how density will impact

the community in the long-term

OF THE FOLLOWING ENVIRONMENTAL
CONCERNS, WHICH IS THE MOST
IMPORTANT TO ADDRESS IN CLARKSTON?

1. Protect green/open space (30.7%)

2. Prevent and address stormwater runoff
(20.4%)
Protect the tree canopy (14.3%)
Prevent and clean up illegal dumping
(12.2%)
Reduce Clarkston's carbon footprint
(10.2%)
Protect and enhance water quality in
streams (10.2%)
Other (1%)

IN YOUR OPINION, WHAT WOULD MAKE
DOWNTOWN CLARKSTON A MORE INVITING
PLACE TO VISIT?

Seating/gathering spaces (26.1%)
Facade improvements (21.7%)
Sidewalk repair/improvement (19.6%)
Streetscape plantings (17.4%)

Public art (6.5%)

Other (8.7%)

IN YOUR OPINION, WHAT GROUPS OF
PEOPLE COULD BE BETTER SERVED IN
CLARKSTON, HOW COULD THEY BE BETTER
SERVED?
Lower income residents and renters
through more affordable housing
options
School children with more traffic
guards and crossing lights
All residents with municipal WiFi
School children with after school and
summer programming
People of color through reparations
More community programming (such
as ESL, computer literacy)

IF YOU HAD A MAGIC WAND, WHAT WOULD
YOU CHANGE ABOUT CLARKSTON TO HELP
YOUR NEIGHBORS THRIVE?
More affordable housing
Economic development
Job opportunities and job training
More green space and public parks
More housing options




STEERING COMMITTEE MEETING
3

On Tuesday, August 17 2021, the
third and final steering committee meeting
was held virtually. The meeting began with
an overview of the input received through
the community engagement processes,
including the online survey, focus groups,
and virtual public meeting.

The steering committee was
presented with the top responses from the
community regarding Clarkston's strongest
assets, primary challenges, environmental
resources, housing, transportation,
downtown, groups that could be better
served, and the top priorities documented
throughout the planning process.

The top priorities identified during
this process were compared with those
identified during the 2016 update, and
were discussed in relation to community
work program goals. Last, future land use
categories were reviewed. No updates to
the existing maps were identified.

During this meeting, steering
committee members stressed the
importance of establishing a vision or
mission statement that would unite and
guide all planning activities in the City of
Clarkston.
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COMMUNITY SURVEY

ARC created a webpage using Public Input
software to provide information about the
Comprehensive Plan Update and to host

a survey. While the virtual public meeting
provided an opportunity for residents to
provide feedback at a specific date and
time, the website allowed residents to
participate at their convenience. The survey
was open from Wednesday, May 19, 2021,
to Saturday, July 17, 2021.

The City of Clarkston advertised
the website and survey on the City website,
social media pages, and local news sites.
The Steering Committee circulated the
survey through their networks. Most referral
traffic to the site came from Twitter, the City
of Clarkston website, and Facebook. A few
more surveys each came from shared links
to the Public Input site, Next Door, and the
webpage for the Tucker Observer.

Given the diversity of languages
spoken in Clarkston, the City of Clarkston
had the survey translated into the top six
spoken languages in Clarkston, including
Ambharic, Arabic, Burmese, French, Nepalli,
and Swahili. The translated surveys were
made available on the website. As survey
responses were only being submitted in
English, a steering committee member

helped facilitate translated focus groups

with non-English speaking residents usinng
questions from the survey in order to
include these perspectives in the survey.

All survey respon