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CITY COUNCIL WORK SESSION MEETING AGENDA
TUESDAY, JULY 28, 2026 - 7:00 PM
736 PARK NORTH BOULEVARD, SUITE 120 ¢« CLARKSTON, GEORGIA 30021
(404) 296-6489 « WWW.CLARKSTONGA.GOV

Beverly H. Burks ChaQuias Miller-Thornton
Mayor City Manager
Debra Johnson Sharifa Adde Yterenickia Bell Lynn Bayonne Dean Moore Mark Perkins
Vice Mayor Council Council Council Council Council
Member Member Member Member Member
CALL TO ORDER
ROLL CALL

PRESENTATION/ ADMINISTRATIVE BUSINESS
A. Presentation of the Fiscal Year 2024 Comprehensive Annual Financial Report.

B. Presentation of the Clarkston Housing Assessment Initiative - Kristin Allin (Atlanta
Regional Commission), Presenter.

PUBLIC COMMENTS

Any member of the public may address questions or comments to the City Council referencing only agenda items
after the Mayor and City Council have had the opportunity to discuss the agenda item. Each attendee will be
allowed 3 minutes for comments.

OLD BUSINESS

A. Discussion of Resolution No. 2026-017 to ratify the contract for Skyline Engineering and
Construction for civil engineering services for Milam Park Football Field Multi-Purpose
Conversion proposal.

NEW BUSINESS
A. Proclamation of the City of Clarkston honoring Rupert Fike as 2026 Author of the Year.

B. Presentation and Discussion of Final Draft Form of the City of Clarkston Parks and
Recreation Master Plan for Council Consideration of Adoption - Perez Planning + Design,
Presenter.

736 PARK NORTH BOULEVARD, SUITE 120 ¢« CLARKSTON, GEORGIA 30021
(404) 296-6489 ¢« WWW.CLARKSTONGA.GOV
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C. Discussion and presentation to select either Option A1 or Option B for implementation of
the Greenway Phase | Trail Project.

D. Discussion and presentation of a draft list of new policies and ordinances derived from the
SS4A technical analysis and public input.

E. Discussion of Ordinance No. 544 to amend Chapter 10 of the City Code related to the
Return of Custody of Animals that have been impounded.

F. Discussion of Resolution No. 2026-018 Authorizing the Execution of a Lease Supplement
Under the Georgia Municipal Association (GMA) Direct Leasing Program for the Lease
Purchase of Vehicles for Public Works and Administration - $106,700.

G. Discussion of Resolution No. 2026-019 to enter a Master Service Agreement with Lexipol.

Discussion of Resolution No. 2026-020 Requesting Clarkston Roadways to be Approved
for use of Speed Detection Devices.

7. ADJOURNMENT

PUBLIC PARTICIPATION BY VIDEO CONFERENCE

The City of Clarkston, Georgia will conduct the City Council Work Session at 7:00 PM. on Tuesday, July 28, 2026.
The public may participate in the meeting in-person or by using the following information below:

Register in advance for this webinar:
https://lus02web.zoom.us/j/81348152598 ?pwd=JNLRNG9elxyhkUjVZcKGc6pJXvpfbY.1

After registering, you will receive a confirmation email containing information about joining the webinar.

736 PARK NORTH BOULEVARD, SUITE 120 ¢« CLARKSTON, GEORGIA 30021
(404) 296-6489 ¢« WWW.CLARKSTONGA.GOV

Page 2 of 144



“Y'crtyor
CLARKSTON

where possibilities grow

CITY COUNCIL
CITY COUNCIL WORK SESSION
AGENDA ITEM SUMMARY SHEET

MEETING DATE: JULY 28, 2026

Meeting Type Item No. Action Type Public Hearing
City Council 3A Presentation/
Administrative
Business

SUBJECT: Presentation of the Fiscal Year 2024 Comprehensive Annual Financial Report.
PRESENTER CONTACT:

PHONE NUMBER:

DEPARTMENT: Administration

PURPOSE: Pursuant to City of Clarkston Charter, ARTICLE IV. - FINANCIAL ADMINISTRATION, Section
4.05. - Annual audit, the city council shall engage, pursuant to an annual contract, a certified public
accountant or accounting firm to make an annual audit of all financial books and records of the city

in compliance with the requirements of State general law. A report setting forth the findings of such

annual audit shall be filed with the city clerk and presented to the mayor, council members and city
manager.

The City Council engaged with Maulden & Jenkins, LLC to complete the city's FY2024 audit. On
July 17, 2026 the City Manager received the City's audited financial statements as prepared by
City staff and independently audited by Maulden & Jenkins for the fiscal year ending December
31, 2024. The audit report will be presented to Mayor and Council by a representative of Maulden
& Jenkins during the work session of Mayor and Council to be held on July 28, 2026.
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IMPACT: Conducting an annual audit provides an independent verification of the City's financial
health and regulatory compliance. Information from the audit will be used to inform

Council and stakeholders and to strengthen internal operations.

FUNDING SOURCE: Cost for the audit is incurred within the City's General Fund.

RECOMMENDATION:
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CITY COUNCIL
CITY COUNCIL WORK SESSION
AGENDA ITEM SUMMARY SHEET

MEETING DATE: JULY 28, 2026

Meeting Type Item No. Action Type Public Hearing
City Council 3B Presentation/ NO
Administrative
Business

SUBJECT: Presentation of the Clarkston Housing Assessment Initiative - Kristin Allin
(Atlanta Regional Commission), Presenter.

PRESENTER CONTACT:
PHONE NUMBER:
DEPARTMENT: Planning and Economic Development

PURPOSE: To present the Clarkston Housing Assessment Initiative scope of work,
project timeline, and Housing Task Force membership application.

IMPACT:

FUNDING SOURCE: The Housing Assessment, as awarded by the Atlanta Regional
Commission, provides technical assistance and staff support/guidance for the initiative.
The City's contribution for the initiative is $7,500 and is funded by the City's General
Fund, as budgeted.

RECOMMENDATION:
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" City of Clarkston Housing Assessment

ARC Community Development Assistance Program (CDAP)
Presentation to City of Clarkston Council
July 28, 2026
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Vision Goals
AN Healthy, safe, livable communities in th
ONEgreatREGION &\O/ﬂ Atlanta Metro a:rea. S

Strategic investments in people, infrastructure,

@

M iSS | on mobility, and preserving natural resources.
Foster thriving communities for all within {@; Regional services delivered with operational
the Atlanta region through collaborative, Q=4 excellence and efficiency.

data-informed planning and investments. Diverse stakeholders engage and take a

regional approach to solve local issues.
Values
Excellence | Integrity | Equity

A competitive economy that is inclusive,
innovative, and resilient.
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Atlanta Regional Commission (ARC)

i The Official Planning Agency for the 11-County Atlanta Region
- Established in 1947 by the Georgia Planning Act

« Governed by 41-member board consisting of elected officials and
citizen members

i What We Do
- Aging Services and Resources

Natural Resources

City of

« Community Development 0 s, DEKALB

- Homeland Security and Emergency Preparedness

ROCKDALE

- Mobility Services
- Research & Analytics
- Transportation Planning

- Workforce Solutions

ONE Atlanta Regional Commission »
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ARC’s Community Development Assistance Program

i One region. Many communities

i The Community Development Assistance Program (CDAP)

I Provides planning assistance to local governments, CIDs, & non-
profits across the metro Atlanta region

I CDAP projects help undertake local planning activities
I Advance the goals of ARC’s regional planning initiatives

i CDAPs Priority Issue Areas are:

* Access to « Historic
Healthy Food Preservation
« Creative * Housing
Placemaking Affordability
* Impacts of « Smart _
Climate Change Technology Community Development
Assistance Program
{ Community Development Assistance Program - Atlanta Regional Commission
Page 9 of 144
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Housing Plans

ARC Region

1 2025-2026 Plans:

i DeKalb County

i Henry County (ARC)

i Clayton County (ARC)

I Rockdale County (ARC)
i City of Clarkston (ARC)
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Clarkston Housing Strategy

Presentation overview of the 2026-2027 Housing Assessment Project
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Project Overview

» A strong foundation already exists — the 2025 Clarkston Housing Summit
and neighborhood mini-summits identified key housing challenges and
priorities.

» This project turns those conversations into action — an actionable housing
strategy, not a restart.

» Through CDAP, Clarkston will establish a Housing Task Force combining:

» Community voices
» Technical expertise
» Data-driven analysis
» The result: recommendations to guide housing decisions and
implementation over time.

ONE 5
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Housing
Assessmen
Imeline

» 11-12 month
engagement from
kickoff through
final report and
presentations.

Clarkston 2026-2027 Housing CDAP Schedule

Data Assessment and Task Force

Project Initiation Sessions Plan Development Final Deliverable
=5 « o — o~
o = £ o @ < n o @ ~ © o)) ~ — ~ =
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Project Initiation

Task Force
Applications and
Finalization

Identify Goals and
Desired Outcomes

Data Gathering,
Cleaning, Initial
Analysis

Data Review of
Analysis by PMT and
Task Force

Task Force
Engagement and
Community Events

Drafting Final
Technical Memo and
Slide Deck

Presentations /
Council Meetings

Project Management
Conference Calls
(Frequency TBD)

Task Force
Meetings/Public
Engagement

Deadline for Total Project Completion: May 2027
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Recap: 2025 Clarkston Housing Summit(s)

» The 2025 Clarkston Housing Summit engaged residents through a citywide
summit and neighborhood mini-summits.
» These conversations:

» ldentified key housing challenges
» Highlighted community priorities
» Established a clear vision for improving housing opportunities

ONE [ ]
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Summary of Feedback: Housing Summit(s)

Housing Quality & Condition Affordability & Stability

» Address aging housing stock and rental « More affordable and diverse housing options
conditions - Stability, rental assistance, and support for

» Rebuild and rehabilitate without displacement seniors

« Tenant and landlord education « Pathways to home ownership

Community & Connectivity Policies & Programs

« Access to services, recreation, and job * Expand housing types, quantity, and

rehabilitation
« Anti-displacement policies and housing

opportunities
* Mixed-income housing and conversion

) assistance
options _ . _
» _ _ « Economic development; stability for seniors
» Walkability and recreation areas for children and families
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Implementing the Plans

Need for new affordable and senior DeKalb Housing Authority, Strategic Acquisitions, Partnerships,

complexes, renovations Inclusionary Zoning; LCl, Comprehensive Plan

Services DeKalb Housing Authority, Partners

Rental Assistance Comprehensive Plan, LCl, Housing Trust Fund

Renter to Owner Programs Potential Partners — Habitat, HouseATL, Economic Mobility
Leadership Institute (AAMA)

Policies Inclusionary Housing, TADs, Blight Tax, Vacancy Tax, Incentives

Diverse Housing Types By-Right Zoning Update, LCI, Comprehensive Plan

Connectivity, Greenspace, Walkability, Comprehensive Plan, LCI

Density

Economic Development/Workforce DDA, LCI

Development

Incorporate current planning Clarkston Greenway, Stone Mountain Trail Master Plan, Parks
Master Plan, City Agriculture Plan

' Page 16 of 144
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2026 Clarkston CDAP Application

Co-designed Community Housing Advisory Group
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CDAP Application: Community Co-Design

Residents as Co-
Designers

Not merely consulted —
residents meaningfully shape
housing policy from the start.

A Critical Data
Foundation

Shifting the City from reactive
decision-making to proactive,
prevention-focused
strategies.

Durable
Implementation

When residents help shape
housing strategies, trust
deepens and results last.
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Why a Housing Task Force?

» Builds on prior work — the Housing Summit findings and Task Force groundwork,
not a blank slate.

» The next step — moving community conversation to actionable solutions.
» A collaborative framework that will:

» Build on existing community engagement

» Connect data with lived experience

» Develop actionable recommendations

» Involve community members and partner organizations

‘ O“E!Il‘eaIREG|ON A;Q“M



Housing Task Force

» 18-24 members balancing lived experience and professional expertise.
» Open application process supported by multilingual outreach.

» Selection: applications reviewed by ARC and City staff; final appointments by the
Clarkston Mayor and Council.

» Broad representation across neighborhoods, cultures, ages, housing experiences,
and professional backgrounds.

ONE [ ]
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Housing Task Force Composition

Community & Lived Experience

Renters across income levels and
household types

Community members

Senior residents

Small landlords and property owners
Faith community representatives
Youth and young adults

Long-term homeowners

Technical & Institutional

City of Clarkston Planning and Community
Development

DeKalb Housing Authority

DeKalb County Land Bank

Local non-profit housing organizations
Development and real estate professionals
Financial institution or CDFI representative
Clarkston school representative

Downtown Development Authority (DDA)
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Housing Task Force Meetings

Task Force
Meetings (4-5)

Facilitated sessions led by
ARC over the course of
the project.

Community
Checkpoints (1-2)

Community checkpoint(s)
to expand engagement
and awareness.
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ARC Responsibilities

» ARC serves as project manager throughout the engagement:
» Facilitating meetings
» Coordinating project activities
» Preparing technical analyses
» Leading public engagement
» Developing project deliverables
» Guiding the Task Force through each phase of the planning process

‘ O“E!Il‘eaIREG|ON Pé;§144



Clarkston Responsibilities

» CDAP Fee Schedule/Local Contribution:
» Small Community (15,000 or less): $7,500
» Clarkston is ARC’s primary project partner, providing:

» Logistical and administrative support — meeting venues, food and beverage,
stakeholder scheduling

» Task Force recruitment — assistance identifying members

» Outreach support — promoting participation across the community

» Engagement resources — translation services and tools for broad participation

ONE [ ]
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Housing Task Force Implementation

4-5 facilitated sessions over 8—10 months, with ARC providing technical facilitation

TASK 2 TASK 3 TASK 4 TASK 5

Months 3-8 Months 7-9 Months 7-10 Months 10—-12

Project Initiation Data Assessment & Task Plan Development & Community Feedback & Final Deliverable &
Force Formation Preliminary Final Recommendations Presentations
Recommendations

‘ ONE!II’EHIREG|ON A;QVM



Task 1 — Project Initiation

> Months 1-3

» Organize the Project Management Team (PMT) and finalize project coordination
» Launch multilingual recruitment for a diverse Housing Task Force
» Prepare an accessible summary of the 2025 Housing Summit findings

fl ocoreat.co. A5,



Task 2 — Data Assessment and Task Force Formation
> Months 3-8

» Task Force finalized in month 3; first meeting convened in month 4

» ARC collects data and conducts a comprehensive assessment of Clarkston’s
housing conditions

» Task Force meets 4-5 times to guide the work, review findings, and co-develop
recommendations

» Deliverable: Task Force roster, stakeholder engagement findings, and data and
research summary

ONE [ ]
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Task 3 — Plan Development and Preliminary
Recommendations

> Months 7-9

» ARC develops draft recommendations organized around the community’s housing
priorities

» All drafts reviewed by the PMT and Housing Task Force

» Deliverable: draft Clarkston Housing Assessment with charts, maps, and graphics
(internal working document — not for public distribution)

‘ O“EQrBaIREG|ON A;£§144



Task 4 — Community Feedback and Final
Recommendations

> Months 7-10

» Draft recommendations shared with residents and community partners for
feedback before finalizing

» Deliverable: Community Feedback Summary documenting public input on draft
recommendations

‘ ONEgreatREmor\l A;s§144



Task 5 — Preparation of Final Deliverable and
Presentations

> Months 10-12

» The project concludes with the final Housing Task Force Report and supporting
implementation materials

» Deliverable — the final report includes:

» Full Housing Assessment with data and engagement findings

» Housing Action Framework with prioritized recommendations and implementation matrix
» Executive summary

» Community-facing multilingual summary

» Year One Implementation Action Plan

ONE [ ]
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Clarkston 2026-2027 Housing CDAP Schedule
Data Assessment and Task Force
N t St - Project Initiation Sessions Plan Development Final Deliverable
ex e ps ] . g g . < n © @ ~ 0 @ ~ = b & S
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> By Ju‘y 31 5 2026 Project Initiation
» Council Presentation Task Force
» Application Launch o e
> WebSIte Llnk Identify Goals and
> E-newsletter / Social media pesred Duteomes
Data Gathering,
> August 21, 2026 Cleaning,lnitiil
. . Analysis
> Applications due e
» Council appointments due Analysts by PMT and
> August 28, 2026 rssomentan
» Final Task Force Selection Community Events
> Notification of selection e Memo and
> September 1, 2026 St
» Council Presentation of Task B s
Force Members
» Task Force meetings scheduled Project Management
(Frequency TBD)
Task Force
Meetings/Public ) o o ( ] [ )
Engagement
' Deadline for Total Project Completion: May 2027
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Questions

Kristin Allin, Principal Planner

Al

Atlanta Regional Commission
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CITY COUNCIL

CITY COUNCIL WORK SESSION

AGENDA ITEM SUMMARY SHEET

MEETING DATE: JULY 28, 2026

Meeting Type Item No.

Action Type

Public Hearing

City Council 5A

Old Business
ltems

SUBJECT: Discussion of Resolution No. 2026-017 to ratify the contract for Skyline
Engineering and Construction for civil engineering services for Milam Park Football

Field Multi-Purpose Conversion proposal.
PRESENTER CONTACT:

PHONE NUMBER:

DEPARTMENT: Administration
PURPOSE:

IMPACT:

FUNDING SOURCE:

RECOMMENDATION:
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RESOLUTION NO. 2026-017

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CLARKSTON, GEORGIA TO RATIFY A PROFESSIONAL SERVICES
AGREEMENT WITH SKYLINE ENGINEERING AND CONSTRUCTION
FOR CIVIL ENGINEERING SERVICES FOR MILAM PARK FOOTBALL
FIELD MULTI-PURPOSE CONVERSION PROPOSAL.

* * * * *

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CLARKSTON, GEORGIA:

Section 1.  That during the July 7, 2026 Regular City Council Meeting the City Council
awarded a professional services agreement to Skyline Engineering and Construction for
civil engineering services for the Milam Park Football Field Multi-Purpose proposal in
the amount of $237,530, to be funded out of the Recreational Project Category of the
SPLOST Il Program. A copy of said contract is attached to this resolution as “Exhibit A”

and is incorporated herein for all purposes.

PASSED, APPROVED and RESOLVED this day of 2026.

Beverly H. Burks, Mayor

ATTEST:

Cynthia Hanson, City Clerk

Page 34 of 144



EXHIBIT A

2

Page 35 of 144



AGREEMENT TO PROVIDE
PROFESSIONAL CONSULTANT SERVICES

THIS AGREEMENT (“Agreement” or “Contract”) is entered into this j\"ﬂ ! 71»{:Iay of
20_21 by and between SKYLINE ENGINEERING & CONSTRUCTION, LLC
(“CONSULTANT™), a Georgia limited liability company, and the CITY OF CLARKSTON,
GEORGIA, a municipal corporation of the State of Georgia (“CITY”). For convenience, the
CONSULTANT and the CITY may sometimes be referred herein collectively as “parties” and
individually as a “party”.

WITNESSETH

WHEREAS, CITY desires to engage CONSULTANT to provide professional civil
engineering services for the development of concept plans, engineering site plans, a biddable set
of construction plans, specifications and related professional services for the conversion of grass
field at Milam Park to a multi-purpose recreational field , as more fully described in this Agreement
and its associated exhibits; and

WHEREAS, CONSULTANT agrees to provide such work and services for the CITY in
accordance with the terms of this Agreement; and

NOW, THEREFORE, for the mutual promises set forth herein, and for other valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties hereto
mutually agree as follows:

1. Engagement of CONSULTANT

(a) CONSULTANT submitted a technical and fee proposal, addendum
acknowledgement and associated documents (vendor questionnaire, code of ethics,
references, non- collusion, and e-verifications) which is the basis for this Agreement
and is attached hereto as Exhibit A.

(b) CITY agrees to engage the CONSULTANT and the CONSULTANT hereby agrees
to perform the scope of services (final negotiated between the CITY and
CONSULTANT) set forth in Exhibit B attached hereto and is referred to herein as
the “Scope of Work.”

(c) CONSULTANT acknowledges that CONSULTANT shall be solely responsible for
determining the methods for performing the services under this Agreement in
compliance with all applicable national, federal, state, municipal, laws, regulations,
codes, and ordinances. The CONSULTANT agrees that all of the work to be
performed by CONSULTANT under or pursuant to this Agreement shall be done
(i.) with the Standard of Care ordinarily provided by competent engineers, including
all associated civil engineering services and disciplines referenced herein for
CONSULTANTS practicing in the same or similar locality and under the same or
similar circumstances and applicable CONSULTANT license; and (ii.) as
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expeditiously as is prudent considering the ordinary CONSULTANT skill and care
of a competent engineers, including all associated civil engineering disciplines and
services, as the case may be.

(d) CONSULTANT will be responsible for supplying all civil engineering software,
tools and equipment necessary for CONSULTANT to provide the services.

(¢) CONSULTANT shall diligently complete all services in a timely manner consistent
with the Standard of Care identified in Section 2 below and the Project Schedule
attached as Exhibit D hereto.

(f) CONSULTANT Final (negotiated) Scope of Work and Fee (negotiated is based on
the CITY issued Request for Proposal dated June 7, 2026, attached as Exhibit E.

Standard of Care. The Scope of Work performed by CONSULTANT under
Exhibit B shall be performed in accordance with that degree of care and skill
ordinarily exercised by members of CONSULTANT’s profession practicing at the
same time in the same location, and in compliance with applicable federal, state, and
local statutes, rules, and regulations published and in effect as of the date of this
Agreement. CONSULTANT further represents all personnel providing services or
Work on the Project shall be properly experienced, professional, competent, and
properly licensed and qualified in all governmental jurisdictions in which the Work
is to be performed. Upon request by CITY, CONSULTANT shall furnish such
evidence as CITY may require relating to the qualifications of its personnel and the
CONSULTANT’s ability to perform fully its Work in accordance with the Contract.
Unqualified CONSULTANT personnel, or CONSULTANT personnel otherwise
reasonably objected to by CITY, shall be promptly replaced. All labor furnished to
progress the Work under the Contract will be competent to perform the tasks
undertaken and will yield only quality results in compliance with a scope of work
and service. CONSULTANT will at all times in good faith perform the Work. Any
and all Work not conforming to these requirements shall be considered defective
and shall constitute a breach of the Contract. The obligations in this Agreement shall
be deemed cumulative and shall not be deemed alternative or exclusive, nor shall
they be deemed to alter or limit any other. The CITY shall not be liable or
responsible for the accuracy of the Work or any error or omission in any phase of
the Work. The CONSULTANT shall have the sole liability and responsibility for its
Work and that it is in federal, state, and local compliance, and that neither the CITY
nor any other governmental entitics are out of compliance due to the
CONSULTANT’s failure to perform the Work in accordance with the standard of
care set described herein.

Correction of Work: Prior to Final Payment hereunder, CONSULTANT shall
promptly correct Work rejected by CITY in accordance with the terms of this
Agreement or known by CONSULTANT to be defective or failing to conform to
the requirements of the Contract measured by Section 2 above (herein referenced as
“Standard of Care”). Subject to the terms of this Agreement, CONSULTANT shall
bear costs of correcting such rejected Work. If CONSULTANT fails to correct
nonconforming Work as required or fails to perform the Work in accordance with
the Contract and the Project is not yet complete, CITY may, by written order, direct
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CONSULTANT to stop the Work, or any portion thereof, until the cause for such
order has been eliminated. If CONSULTANT defaults or neglects to carry out the
Work in accordance with the Standard of Care and fails within five (5) business days
after receipt of written notice from CITY to commence and continue correction of
such default or neglect with diligence and promptness, CITY must give a second
written notice to CONSULTANT and, seven (7) days following receipt by
CONSULTANT of that second written notice and without prejudice to other
remedies, CITY may correct such deficiencies and charge the actual cost thereof to
CONSULTANT. In such case an appropriate Change Order shall be issued
deducting from payments then or thereafter due to CONSULTANT, CITY s actual
costs of correcting such deficiencies

Compensation. The CITY agrees to compensate the CONSULTANT on an hourly
basis as set forth in Exhibit C. However, the total amount of fees and expenses for
CONSULTANT to perform the Scope of Work shall not exceed Two Hundred and
Seven Thousand, Five Hundred Thirty Dollars ($207,530), regardless of the
number of hours spent on the Scope of Work by CONSULTANT. In addition to the
Scope of Work, CITY may at its sole descretion direct CONSULTANT to perform
additional related work on an hourly basis; such contingency cost not to exceed
Thirty Thousand Dollars ($30,000). The total contract amount of Two Hundred
and Thirty-Seven Thousand, Five Hundred Thirty Dollars ($237,530) is the
maximum not-to-exceed amount and will include all miscellaneous expenses such
as printing, etc. CONSULTANT shall submit an invoice to the CITY, no more
frequently than once per month, based on time and expenses basis. Each invoice
shall be for the prior month’s work tasks and accompanied by a progress report for
the services provided that month. Payment will be made by the CITY within forty-
five (45) days of receipt of an invoice from CONSULTANT. No rate escalations
during the duration of the Agreement will be allowed by the CITY.

Invoicing shall include supporting cost details; a breakout of all costs including
direct labor, indirect costs and other direct costs, person-hours, rate per hour, and
labor classifications on a per task basis.

Project Schedule and Deliverable Dates. Exhibit D reflects the various tasks and
services to be delivered including the deadline for City approved concept plan
development and approved biddable plan set. If the milestones for each deliverable
in Exhibit D are not met, the CONSULTANT will be required to provide the CITY
with a revised schedule that satisfies the CITY. Final deliverables shall be provided
to the City by no later than February 1, 2027. Any changes in milestone deliverables
or final deliverables shall be submitted to the CITY by the CONSULTANT with
specifics details justifying schedule modifications. The CITY shall review the
request (s} and issue a decision.

Appropriation of Funds. The City has appropriated sufficient funding to fund the
cost of the Civil Engineering Design Services described herein.

Merger Clause. This written agreement, which includes Exhibit A - the
CONSULTANTS Proposal and associated documents, Exhibit B — Scope of Work
(negotiated Scope of Work), Exhibit C — Negotiated CONSULTANT Fees, Exhibit
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10.

11.

12.

D —Project Schedule, and Exhibit E — City Request for Proposal dated June 7, 2026,
constitutes the entire Agreement of the parties. No other promises or consideration
are a part of this Agreement.

Changes. CITY may, from time to time, require changes in the scope of services of
the CONSULTANT to be performed hereunder. Such changes, which are mutually
agreed upon by and between CITY and the CONSULTANT, shall be incorporated
in written amendment to this Agreement. No changes to the fee will be allowed by
the CITY. Any change, alteration, or addition to the terms and conditions set forth
in this Agreement must be in the form of a written Amendment signed by both
Parties.

Identity of the CONSULTANT. CONSULTANT acknowledges that one of the
primary reasons for its selection by the CITY to perform the duties described in this
Agreement is the qualifications and experience of the principal personnel whom the
CONSULTANT has represented in the submitted proposal will be responsible
therefor. As such, the City reserves the right to reject any of the CONSULTANT’S
personnel or proposed outside professional sub-CONSULTANTS, and the CITY
reserves the right to request acceptable replacement personnel be assigned to the
project.

Assignment. The CONSULTYANT shall not sublet, assign, transfer, pledge,
convey, sell or otherwise dispose of the whole or any part of this Agreement or his
right, title, or interest therein to any person, firm, or corporation without the previous
consent of the CITY in writing.

Documents to be Provided by the CITY., CITY shall furnish the CONSULTANT
with all available information and data CONSULTANT requests pertinent to the
execution of this Agreement. CITY shall cooperate with the CONSULTANT in
carrying out the work herein and shall provide adequate staff for liaison with the
CONSULTANT.

Ownership of Documents and Intellectual Property. All reports, plans,
specifications, renderings, computer files and other documents prepared by
CONSULTANT for which CONSULTANT has been compensated pursuant to this
Agreement shall be the property of the CITY. CONSULTANT will deliver to the
CITY copies of the prepared documents and materials periodically throughout the
project duration and at the project completion with the final report submittal to
FHWA. CONSULTANT shall make all documents and related data and material
utilized in developing the documents available to CITY for inspection whenever
requested. CONSULTANT may make copies of any and all such documents and
items and retain same for its files. CONSULTANT shall have no liability for
changes made 1o or use of the drawings, specifications, and other documents by
anyone other than CONSULTANT subsequent to delivery of the prepared
documents and materials. However, any such change or other use shall be sealed by
the individual making the change or use and shall be appropriately marked to reflect
what was changed or modified.
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15.

Term of Agreement. This agreement commences on the date first written above
and will expire on February 1, 2027, unless terminated sooner as provided for herein.

Termination for Convenience by the CITY:

(a) The CITY may for any reason whatsoever terminate performance under this
Agreement by the CONSULTANT for convenience. The CITY shall give written
notice of such termination to the CONSULTANT specifying when termination
becomes effective, which must be a minimum of thirty (30) days from the date the
CONSULTANT receives the written notice.

(b) This Agreement shall terminate immediately and absolutely at such time as
appropriated and otherwise unobligated funds or other revenues are no longer
available to satisfy the obligations of the CITY under this Agreement.

(¢) The CONSULTANT shall incur no further obligations in connection with the Work
and the CONSULTANT shall stop Work when any such termination notice is
received from CITY. The CONSULTANT shall also terminate outstanding orders
and subcontracts and reasonably mitigate against any costs or losses associated with
the termination of such affected orders and subcontracts.

(d) The CONSULTANT shall transfer title and deliver to the CITY such completed or
partially completed Work, including but not limited to hard copies and electronic

copies, and materials, equipment, parts, fixtures, information and Contract rights as
the CONSULTANT has.

(e) Within thirty (30) days after its termination for convenience, the CONSULTANT
shall submit a termination claim to the CITY specifying the amounts due because of
the termination for convenience together with costs, pricing or other data required
by the CITY. The claim shall be signed by an officer of the CONSULTANT under
oath and under penalty of perjury. If the CONSULTANT fails to file a complete and
proper termination claim within the time required herein, any claim for termination
shall be deemed waived and no further sums will be due the CONSULTANT. The
total sum to be paid the CONSULTANT, as outlined in Exhibit C, shall not exceed
the total Contract Price, as properly adjusted, reduced by the amount of payments
otherwise made and amounts not due for Work that has not been performed, and
shall in no event include duplication of payment. Payment of the sums due hereunder
shall constitute full and complete satisfaction of all sums due CONSULTANT for
the termination of the Contract for convenience.

Termination for Cause. If CONSULTANT breaches any provision of this
Agreement, CITY may give notice to CONSULTANT of such breach in writing, If
the breach is not cured within ten (10) days of receipt of such notice (or, in the case
of a breach which cannot reasonably be cured within 10 days, if the CONSULTANT
does not promptly commence to cure the breach and thereafter diligently prosecute
the cure to completion), CONSULTANT shall be in default hereunder and CITY
may elect to terminate the Agreement, or to continue the Agreement subject to
receiving adequate assurances of performance from CONSULTANT. In the event
that CITY terminates this Agreement pursuant to this section, CITY shall not be

Page 40 of 144



16.

17,

18.

19.

20.

required to make any payments to CONSULTANT with respect to material that has
not been delivered or Work that have not been performed as of the date of
termination. If the sum of all previous deposits and payments under this Agreement
with respect to the Work so terminated exceeds the amount owed to CONSULTANT
with respect to material that has been delivered and Work that have been performed
as of the date of termination, the excess shall be immediately refunded to CITY.

Suspension of Work by the CITY. The CITY may, by written notice, direct the
CONSULTANT to suspend all or any part of the Work under this Agreement for
such period of time as may be determined by the CITY to be necessary or desirable
for its convenience. If such suspension causes additional cost to CONSULTANT
or delays the progress of the Work and is due to something other than the failure
of the CONSULTANT to correct the Work as required by this Agreement or carry
out the Work in accordance with this Agreement, then the CONSULTANT will
be entitled to additional compensation and a time extension in accordance with the
provisions of this Agreement. Adjustments to the Contract Price and/or Contract
Time will be based on actual costs and actual days lost resulting directly from the
suspension. In no event shall the CONSULTANT be entitled to any prospective
profits. Any claim by the CONSULTANT for an adjustment hereunder must be
asserted within thirty (30) Days from the date of a start order for resumption of
Work. .

Completeness of Contract. This Agreement and the documents incorporated
herein by specific reference contain all the terms and conditions agreed upon by
the parties hereto, and no other agreements, oral or otherwise, regarding the subject
matter of this contract or any part thereof shall have any validity or bind any of the
parties hereto. If there is any conflict between the terms of this Agreement and the
documents attached hereto, the terms of this Agreement shall control. This
Agreement may not be subsequently modified except by a writing signed by both
parties

CITY Not Obligated to Third Parties. CITY shall not be obligated or liable
hereunder to any party other than the CONSULTANT.

Final Decisions. Serving asa CONSULTANT to the CITY, CONSULTANT shall
advise all parties that final decisions shall be made by the City Council, City
Manager and/or designee.

Indemnification. CONSULTANT does hereby covenant and contract to
indemnify and hold harmless the CITY, its Councilmembers, Mayor, officers,
employees, and agents, from and against all liability, causes of action, claims,
costs, damages, demands, expenses, fines, judgments, losses, penalties or suits,
which may arise by reason of death or injury to persons or property, caused by or
resulting from CONSULTANT s negligence, intentional tort, intellectual property
infringement, or failure to pay a sub-CONSULTANT, its agents, or
CONSULTANTS under contract, or any other entity over which the professional
exercises control,

The indemnification under this section shall include CONSULTANT’s obligation
to proportionally reimburse reasonable attorneys’ fees and costs, court costs, and
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settlement costs incurred by CITY in connection with a claim covered by this
section.

The CONSULTANT’S obligations under this section shall not be limited to the
limits of coverage of insurance maintained or required to be maintained by
professional under this agreement. This provision shall survive the termination of
this agreement.

Required Insurance Coverage and Limits. CONSULTANT shall, at its sole
expense, obtain and maintain the following minimum insurance coverages issued
by an insurance company authorized to do business in the State of Georgia with a
minimum A.M. Best rating of “A VII” and reasonably acceptable to the CITY.
Insurance provided by CONSULTANT shall be primary and non-contributory
coverage and shall be endorsed accordingly. CITY shall be granted a waiver of
subrogation on all applicable insurance carried by Sub-Consultants.
CONSULTANT shall provide certificates of insurance and Endorsements
evidencing these coverages to CITY upon execution of this Agreement.

(a) Worker's Compensation Insurance in accordance with the laws of the State of
Georgia.

(b) Commercial General Liability Insurance including Bodily Injury and Property
Damage in an amount of not less than Two Million Dollars ($2,000,000) in the
aggregate and One Million Dollars ($1,000,000) per occurrence.

(c) Automobile Liability Insurance in an amount not less than One Million Dollars
($1,000,000) in the aggregate and One Million Dollars ($1,000,000) per
occurrence.

(d) Valuable Papers Insurance in an amount sufficient to assure the restoration of any
plans, drawings, field notes, or other similar data relating to the Work.

(e) Emplovers® Liability Insurance in the minimum of One Million Dollars
($1,000,000) each incident, One Million Dollars ($1,000,000) each employee, and
One Million Dollars ($1,000,000) policy limit.

(f) Professional Liability Insurance in the minimum of One Million Dollars
($1,000,000) per claim and Two Million Dollars ($2,000,000) in the aggregate.

(g) Umbrella_and/or Excess Liability Insurance in the minimum of One Million
Dollars ($1,000,000) over and above the underlying required coverages of
Commercial General Liability, Professional Liability, and Auto Liability
coverage.

(h) CONSULTANT shall provide CITY a minimum thirty (30) days written notice
prior to any material change in insurance coverage. Said commercial general
liability, auto liability and umbrella liability insurance policies shall name CITY
as an additional insured.

(i) All insurance requirements shall be maintained in full force and effect during the
life of the Agreement and shall cover liability resulting from CONSULTANT’s
neglect in Services and Work, during completion of the Services.
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Waiver. A waiver by either Party of any breach of any provision, term, covenant,
or condition of this Agreement shall not be deemed a waiver of any subsequent
breach of the same or any other provision, term, covenant, or condition.

Severability. The Parties agree that each of the provisions included in this
Agreement is separate, distinct and severable from the other and remaining
provisions of this Agreement, and that the invalidity of any Agreement provision
shall not affect the validity of any other provision or provisions of this Agreement.

Audits. At any time during normal business hours and as often as the CITY may
reasonably deem necessary, the CONSULTANT shall make available to the
CITY, federal, state, or local government and/or their agencies and representatives
for examination all of its records with respect to the Work and all matters covered
by this Agreement. It shall also produce for inspection and permit the foregoing
and/or their agencies and representatives to audit, examine and make copies,
excerpts or transcripts from such records of personnel, conditions of employment
and other data relating to the Work and all matters covered by this Agreement.

CONSULTANT shall maintain all books, documents, papers, accounting records
and other evidence pertaining to a Project and shall make such material available
at all reasonable times during the period of the Agreement, and for three (3) years
from completion of the Work for the Project, for inspection by the CITY or any
federal, state, or local reviewing agencies, and copies thereof shall be furnished
upon request. CONSULTANT agrees that the provisions of this section shall be
included in any agreements it may make with any Sub- CONSULTANT, assignee,
or transferee.

CONSULTANT Not to Discriminate. During the performance of this
Agreement, the CONSULTANT will not discriminate against any employee or
applicant for employment, subcontractor, qualified client, or recipient of services,
because of race, creed or belief, political affiliation, color, sex, national origin,
age, religion, handicap, or disability which does not preclude the applicant or
employee from performing the essential functions of the position. The
CONSULTANT will also, in all solicitations or advertisements for employees
placed by qualified applicants, consider the same without regard to race, creed or
belief, political affiliation, color, sex, national origin, age, religion, handicap, or
disability which does not preclude the applicant from performing the essential
functions of the job. The CONSULTANT will cause the foregoing provisions to
be inserted in all subcontracts for any Work covered by the Contract so that such
provision will be binding upon each sub-consultant, providing that the foregoing
provisions shall not apply to contracts or sub-consultants for standard commercial
supplies of raw materials.

Conflict of Interest.

(a) CONSULTANT?s Interest: The CONSULTANT agrees that it presently has no

interest and shall acquire no interest, direct or indirect, that would conflict in any
manner or degree with the performance of its Services hereunder. The
CONSULTANT further agrees that, in the performance of the Agreement, no
person having any such interest shall be employed.
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(b) Interest of Public Officials: The CONSULTANT will not, directly or indirectly,

attempt in any manner to hire or attempt to hire or cause or otherwise encourage
any employee of the CITY to leave the employ of the CITY in order to work for
the CONSULTANT or another entity.

Anti-Kickback. Salaries of engineers. planners, administrative staff, CAD
operators, CONSULTANTSs, and technicians performing Work under this
Agreement shall be paid by CONSULTANT unconditionally and not less often
than once a month without deduction or rebate on any account except only such
payroll deductions as are allowed by law. The CONSULTANT hereby promises
to comply with all applicable “Anti-kickback™ laws, and shall insert appropriate
provisions in all subcontracts covering Work under this Agreement.

Yerbal. No verbal agreement or conversation with any officer, agent, or employee
of the CITY, either before, during, or after the execution of this Agreement, shall
affect or modify any of the terms or obligations herein contained, nor shall such
verbal agreement or conversation entitte CONSULTANT to any additional
payment whatsoever under the terms for this Agreement. All changes to this
Agreement shall be in writing and appended hereto as prescribed in Section VIII
above, or by written Amendment.

Notices. Any notices to be given hereunder by either Party to the other may be
affected either by personal delivery in writing, by mail (registered or certified),
postage prepaid with return receipt requested, or by a recognized overnight
delivery service to the following addresses, or address changes subsequently
provided to the other Party in writing:

If to the City:

City of Clarkston

736 Park North Boulevard Suite 120
City of Clarkston, Georgia 30321
ATTN: Mayor Beverly H. Burks

If to the CONSULTANT:

SKYLINE Engineering & Construction, LLC

6755 Peachtree Industrial Blvd., Suite 250

Atlanta, Georgia 30360

ATTN: Mark D. Cooke, P.E.

Informal Dispute Resolution. The Parties shall attempt in good faith to resolve
all disputes arising under the Contract promptly by negotiation as follows. Any

Party may give the other Party written notice of any dispute not resolved in the
normal course of business. Executives of both Parties with appropriate decision-
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making authority shall meet at a mutually acceptable time and place within ten
(10) days after delivery of such notice, and thereafter as often as they reasonably
deem necessary, to exchange relevant information and to attempt to resolve the
dispute. More than one meeting to negotiate a resolution of the dispute may be
held. However, if, within forty-five (45) days after the initial notice of dispute, the
Parties are not successful in resolving the dispute through negotiation, then the
Parties agree that the dispute may be resolved by Litigation as provided in Section
31 below.

In the case of any dispute arising under the contract, CONSULTANT shall proceed
diligently with performance of the Work pending final resolution of the dispute,
and CITY shall continue to make payments to CONSULTANT in accordance with
the Agreement for those portions of the Work completed that are not the subject
of dispute.

Litigation. As a condition precedent to the filing of any legal action by
CONSULTANT against the CITY arising out of or relating to this Agreement,
CONSULTANT shall first provide the CITY thirty (30) days written notice of its
intent to file such action. Such notice shall include an identification of the
anticipated parties to said action and a description of all anticipated claims and
causes of action to be asserted in said action to the best of the CONSULTANT’s
ability.

Cooperation with Government Requirements. CONSULTANT will be
required to satisfy all local and state requirements pertaining to this project.

Immigration Law Compliance. To the extent applicable, CONSULTANT
acknowledges it and its Sub-CONSULTANTs are solely responsible for
complying with the provisions of, including maintaining and providing records of
compliance, and providing affidavits verifying compliance with, the Immigration
Reform and Control Act of 1986, located at 8 U.S.C Section 1324, ef seq., the
Georgia Security and Immigration Compliance Act of 2006 located at OCGA §13-
10-90, et seq., Georgia Department of Labor Rule 300-10-1-.02, and all
regulations relating to the foregoing.

Survival. The warranty, payment, indemnification, insurance, confidentiality,
litigation, venue, cooperation, audit, and governing law obligations herein survive
the expiration, cancellation, or termination of this Agreement.

No Third-Party Beneficiaries. Nothing in this Agreement, expressed or implied,
is intended or shall be construed to confer upon or give to any person, firm, or
corporation, any legal or equitable rights by reason of this Agreement or any term,
covenant or condition herein, all of which shall be for the sole and exclusive
benefit of the Parties hereto and their successors and permitted assigns.

Counterparts. This Agreement may be executed in any number of counterparts,
each of which shall be an original, but all of which together shall constitute one
and the same instrument,

No Strict Construction. Each Party has participated in negotiating and drafting
this Agreement, so if ambiguity or a question of intent or interpretation arises, this
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Agreement is to be construed as if the Parties had drafted it jointly. as opposed to
being construed against a party because it was responsible for drafting one or more
provisions of this Agreement.

Executed by the Parties” duly authorized representative as indicated by their signatures below.

CITY OF CLARKSTON CONSULTANT

BY ¢ BY: W

Mm«{ D.’ Cook% PE. FPartrpex

%ﬁa&%@ﬂ«;& ¢165 Peaaree Tuo. Buio., Ll G4 30340
( rlﬁ“temgq?‘ 1 e%ﬁ%?fa‘ress) (Printed Name, Title and Address) #a
Date: ;);;h’ ] 2024 Date: :[;l—\'{ l'f'/ ZoZé

Approved as to form:

S’ta;ﬁéa» Qrenn

Stephen G. Quinn, City Attorney

Page 46 of 144



0

r J
\
\"\ \ ..

Y .CITY OF
CLARKSTON
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CITY COUNCIL
CITY COUNCIL WORK SESSION
AGENDA ITEM SUMMARY SHEET

MEETING DATE: JULY 28, 2026

Meeting Type Item No. Action Type Public Hearing
City Council 6A Presentation/
Administrative
Business

SUBJECT: Proclamation of the City of Clarkston honoring Rupert Fike as 2026 Author
of the Year.

PRESENTER CONTACT:

PHONE NUMBER:

DEPARTMENT: Mayor/ City Council
PURPOSE:

IMPACT:

FUNDING SOURCE:

RECOMMENDATION:
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A PROCLAMATION BY THE MAYOR AND CITY COUNCIL OF THE CITY OF CLARKSTON
HONORING RUPERT FIKE, 2026 GEORGIA AUTHOR OF THE YEAR

WHEREAS, Rupert Fike is a longtime resident of Clarkston and a respected poet, author, educator, and literary
ambassador whose work reflects the power of storytelling to preserve history, inspire reflection, and strengthen
connections among people and communities; and

WHEREAS, Rupert Fike has been a resident of Clarkston for more than 20 years and, together with his wife, Kathy,
restored a prominent home built in 1890 that had fallen into disrepair, thereby helping to preserve the city’s historic
character and contribute to the stabilization and revitalization of a historic neighborhood; and

WHEREAS, Rupert Fike has generously volunteered his time, skills, and talents in support of numerous Clarkston
community initiatives, including providing after-school tutoring for students at Fugees Academy and Clarkston High
School; mentoring resettled youth through the International Rescue Committee’s Summer Day Camp; donating his labor
to build benches for the City’s first dog park; helping construct the pavilion at Forty Oaks for Global Growers; and
serving as an on-call carpenter for Refuge Coffee during its early years; and

WHEREAS, Rupert Fike has brought attention to Clarkston’s vibrant community of artists by being named the 2026
Georgia Author of the Year in the Poetry Collection category for his book, A/ Things in Common: Poems from the
Farm, during the 62nd annual Georgia Author of the Year Awards; and

WHEREAS, All Things in Common: Poems from the Farm draws upon Rupert Fike’s experiences helping to establish
The Farm, a communal community in rural Tennessee, and uses poetry to explore community, history, relationships,
personal growth, and the shared experiences that unite people across generations; and

WHEREAS, Rupert Fike has served as a literary representative of our community; honored Clarkston through poetry
presented at the swearing-in ceremonies of newly elected mayors and council members; and used his work to celebrate
Clarkston’s people, diversity, history, and unique sense of place; and

WHEREAS, his recognition as Georgia Author of the Year brings honor to Rupert Fike, his family, the City of Clarkston,
and the broader Georgia literary community and reflects Clarkston’s continuing commitment to creativity, education,
cultural expression, and the arts;

NOW, THEREFORE, BE IT PROCLAIMED, that I, Beverly H. Burks, Mayor of the City of Clarkston, together
with the members of the Clarkston City Council, do hereby honor and congratulate Rupert Fike, 2026 Georgia Author
of the Year, in recognition of his outstanding literary accomplishments, his service as Clarkston’s Poet Laureate, and his
enduring contributions to poetry, education, and the cultural life of our community; and

BE IT FURTHER PROCLAIMED, that August 4, 2026, shall be recognized as “RUPERT FIKE DAY”
in the City of Clarkston, Georgia, and we encourage all residents to join the Mayor and City Council in celebrating his
exceptional achievements and contributions to our community and the literary arts.

SO PROCLAIMED, this 4th day of August 2026.

ATTEST: CITY COUNCIL

CITY OF CLARKSTON, GEORGIA
By
Cynthia Hanson, City Clerk Beverly H. Burks, Mayor
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CITY COUNCIL
CITY COUNCIL WORK SESSION
AGENDA ITEM SUMMARY SHEET

MEETING DATE: JULY 28, 2026

Meeting Type Item No. Action Type Public Hearing
City Council 6B New Business YES
ltems

SUBJECT: Presentation and Discussion of Final Draft Form of the City of Clarkston
Parks and Recreation Master Plan for Council Consideration of Adoption - Perez
Planning + Design, Presenter.

PRESENTER CONTACT: Michael Duncan

PHONE NUMBER: 404-725-8466

DEPARTMENT: Parks and Recreation

PURPOSE: Parks, recreation ammenities, indoor centers, and the programs provided
at these facilities are an essential service of the City. The Parks and Recs Master Plan
provides a comprehensive framework to evaluate existing conditions, identify service
gaps, and guide future investment in parks, facilities, and programs.

IMPACT:

FUNDING SOURCE:

RECOMMENDATION: Link to draft of full
report: = ClarkstonPRMP_FullReport_draft 0722 web.pdf

The Parks and Recreation Department Administration and the City Administration
(Manager) recommend City Council approval of the Parks and Recreation Master Plan
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Overview of Project Purpose
Overview of Project Approach +
Schedule

Overview of Implementation
Strategy

Discussion

Next Steps
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Purpose

Guiding document for future
development and redevelopment of the
community’s parks and recreation system
over the next 10-years.

Road map for ensuring equitable
proximity and connections to parks and
recreation system, now and into the
future.

System-wide approach to develop goals,
policies, and guidelines.

Prioritize strategies based on current and
future funding scenarios.
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Overview of Implementation
Strategy
Discussion

Next Steps
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Implementation Strategy Overview

1) Funding Options
The projected capacity to pay for capital projects and staffing needs.

2) Phasing Strategy
Prioritization strategy to inform how capital improvement projects could be

iImplemented over the next 10-years and beyond.

3) Prioritized Capital Projects
Capital Improvement Project list ranked based on phasing strategy, with costs.

4) Actions + Steps
The steps that Department staff are recommended to take to implement the capital

projects and successfully provide programs and services.
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Funding Options

Funding Purpose 5-Year Average 10-year Projection

1) Total City Budget

Operations & Maintenance General Fund $280,000 $2.8 Million
Funding
General Fund $178,000 $1.78 Million
Capital Projects
SPLOST - $3.4 Million®
Total $7.98 Million

The City earmarked $3.4 million for recreational facilities, from its projected $17.2 million total revenue.

CIP Funding Sources 5-Year Average 10-year Projection

2) CIP Fundi ng General Fund $178,000 $1.78 Million
SPLOST - $3.4 Million

Grants - General’ - $1 Million

CDBG Grants - $500,000

TOTAL $6.7 Million

'The City's potential grant funding may be many times greater, particularly with the

support of a dedicated grant writer. Page 59 of 144
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NEWS

Park Pride receives $9.4 million to expand
Four Corners Park in Peoplestown

Atlanta was one of eight cities to receive a Bezos Earth Fund grant from its Greening America’s Cities initiative.
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Land and Water Ballfields, Courts, Trails
Conservation Fund Program| Federal | $500,000* 100% Playground, Restrooms
(LWCF) Lighting, Landscaping
I.F.;lrban Waters Restoration Federal $35.000* 100% Urban Wildlife Corridor:
rogram Infrastructure, Stormwi
Outdoor Recreation Legacy Land Acquisition and de
Partnership Program Federal |$15,000,000 100% Qutdoor Recreation Fac
Recreational Trails Program o Construction of Trails a
(RTP) Federal* | $500,000+ 20% Facilities
Section 319(h) Nonpoint
Source Implementation Federal | $400,000* 40% Stormwater/Water Qua
Grant
Our Town Grant Federal $100,000 100% Innovative Public Art Pro
CDBG Federal $100,000% 0% Open Space & Recreatiol
Building Resilient .-
Infrastructure Federal | $1,500,000| 25% | >wormwaterfaciity/flooc
and Communities (BRIC) 9
Community Forestry
Assistance Grant Program Federal $20,000 100%

(UFC)

Tree plans/programs and planting projects

December
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Funding Options

3) Parks Bond

Based on the Statistically Valid Survey (SVS), a
significant majority (63 percent) of respondents
expressed a willingness to pay an additional $5-6
per month ($60-72 annually) in taxes to fund the
types of parks and recreation facilities that are most
important to their households.

Parks Bond Conditions

Willingness to Pay Additional Taxes to Improve the Parks and Recreation System

Increased Funding Amount

$3-4 per month

$5-6 per month

$7-8 per month

| Summary Findings

Statistically Valid

Survey Public Event

Majority Support
$3-6 per month
($36-72 per year)

20%

$9+ per month

23% 14%

Nothing/I am not willing to pay additional
taxes

Scenariol
20-Year Revenue Collection

Scenario 2
30 -Year Revenue Collection

Average additional annual cost per owner-occupied property
(based on median owner-occupied home value of $302.000):
+$72.02 per year
(+$6 per Month)

[ Equates to 0.238 Mills]

$1.8 MILLION

$2.7 MILLION
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Phasing the Implementation of Capital
Projects

The Project Team collaboratively developed a prioritization strategy to inform how parks,
greenspace, trail, and green infrastructure capital projects could be implemented over the
next 5 years.

Prioritization criteria were developed for each of the two main categories of parks projects
as listed below.

1. Improvements to Existing Facilities

Capital projects related to enhancing and replacing aging and deteriorating parks, greenspace, trail,
and green infrastructure facilities, amenities, and spaces, e.g. replacing a worn playground, repairing a
damaged pavilion, improving stream banks, or improving the turf in a field.

2. New Parks Facilities

Capital projects related to installing and implementing new facilities that were not previously
available in parks such as installing a new playground in an underused space, adding a new restroom
building, or installing a splash pad in a new park site.
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Phasing the Implementation of Capital Projects

| Goal | Criteria____

Prioritization Criteria

Program Support

AcceSS|b|I|ty
CONNECT
Social Engagement

UPGRADE

SERVE

*Improvements to
Existing Facilities

* New Parks and
Recreation
Facilities

Access LOS Gap

SUSTAIN Impact on Staffing and Financial
Resources
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Prioritized Capital Projects (DRAFT)

Potential Projects — 10-Year Plan

Project Site

Project Description

Planning Level Costs
(2026 estimated)

Systemwide Signage, Wayfinding, Amenities and Furnishings $ 500,000
Site A Park Site A Development $ 2,180,000

Forty Oaks/Milam  Shared Use Path through Forty Oaks & Milam $ 2,360,000

____Milam Park ___Indoor CenteratMiam____________________________________ §____2430000
Milam Park Walking Path Network at Milam Park $ 1,080,000
Site F Walking Paths at Site F $ 864,000
Milam Park Parking lots at Milam $ 2,580,000
Brockett Triangle ~ Walking Paths at Brockett Triangle $ 19,000
Forty Oaks Walking Paths at Forty Oaks $ 40,500
Milam Park Athletic Track at Milam $ 1,350,000
Forty Oaks Community Garden at Forty Oaks $ 150,000
______ SiteB_____ Walking PathsatSiteB_ o ___..S_ 13500

Site D Walking Paths at Site D $ 33,750

Site E Walking Paths at Site E $ 33,750
Friendship Forest =~ Walking Paths at Friendship Forest $ 27,000
Milam Park Multi-Use Court at Milam $ 405,000
Milam Park Bathroom at Milam $ 405,000
Forty Oaks Food forest at Forty Oaks $ 50,000
Friendship Forest  Splash pad at Friendship Forest $ 1,221,250
Site H Splash pad at proposed Town Center Park $ 1,350,000
Friendship Forest ~ Shared Use Path through Friendship Forest $ 1,012,500

14

Projects
fundable by
City + Grant
($6.7M)

Projects fundable by 20-
year bond

Additional projects
potentially fundable by
30-year Parks Bond,
pending further
prioritization
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Prioritized Capital Projects (DRAFT)

Potential Projects — 10-Year Plan

Project Site

Brockett Triangle
Milam Park
Milam Park
Milam Park
Milam Park
Milam Park
Milam Park

Project Description

Food forest at Brockett Triangle

Playground at Milam

Multi-use Athletic Field at Milam

Soccer/Multi-Use Field at Milam
Boardwalk/Streetscape on Lake across from Milam Park
Baseball Field at Milam

Pickleball Courts at Milam

$
$
$
$
$
$
$

Planning Level Costs
(2026 estimated)

50,000
1,485,000
842,000
390,000
1,640,000
1,012,500
1,215,000
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Staff Actions + Steps
1) Serve the community through a responsive,
EH3

modern, accessible department.

%@ 2) Connect the community to the parks and recreation system
through physical connections and effective outreach.

@ 3) Upgrade the parks, recreation facilities, and indoor spaces.

4) Expand park land, facilities, = 39 Actions with
programs, and indoor spaces.
. KPlIs
5) Sustain the system through :
<¥ ) comprehensive strategies for — 104 Steps with
management, maintenance, and partners and

funding. timelines




What We Are Up To Today

CITY OF

CLARKSTON

PARKS & RECREATION MASTER PLAN

» Discussion
> Next Steps



City of

Clarkston

Parks and Recreation
System Master Plan
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\‘ C|Ty OF ) Council Implementation Presentation
CLARKSTON July 28, 2026
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LADE DRIVE

MILAM PARK &
FORTY OAKS NATURE PRESERVE

CONCEPTUAL VISION

EXISTING FACILITIES/AMENITIES (UPGRADED PER NEEDS)

1. Pool & Poolhouse

2. Youth Baseball/Kickball/Miracle Field (upgraded dugouts, artificial turf
infield, re-sodded outfield, movable outfield fence)

3.Boardwalk

4. Large Pavilion

5. Stone Pavilion (converted to indoor facility)

6. Medium Pavilion

7.Small Pavilions (3, relocated)

8. Adult Fitness Equipment (relocated)

9. Tennis Court (with markings for two Pickleball courts)
10. Parking lot (redesigned and expanded, ~100 spaces)
11. Restroom (upgraded)

12. Playground (redesigned and upgraded)

13. Building for Gardeners' Use

14. Community Gardens

15. Entry Drive (with upgraded signage)

16. Multi-Purpose Field (lighted, artificial turf)

17. Access Ramp (redesigned with integrated seating)
18. Parking lot (redesigned and expanded, ~75 spaces)

NEW FACILITIES/AMENITIES

Walking Path Network (typ. 6' width)
Shared Use Path (typ. 12" width)
. Multi-Use Court (1 basketball court, 3 volleyball courts, futsal)
Pickleball Courts (8 dedicated)
Multi-use Field (marked for (3) U-8 soccer fields)
Athletic Track
. Walking Path (mulch)
On-Street Parking (~40 spaces)
Boardwalk with Seating and Overlook Pavilion
. DeKalb County-Owned Park Site

Cc—ToOomMMOO ® >

N

PEREZ PLANNING + DESIGN, LLC

o
g
8
&
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Wy _CITY OF

CLARKSTON?

where possibilities grow

CITY COUNCIL

CITY COUNCIL WORK SESSION

AGENDA ITEM SUMMARY SHEET

MEETING DATE: July 28, 2026

Meeting Type

Item No.

Action Type

Public Hearing

City Council Work Session

6C

New Business

No

SUBIJECT: Council and Mayor Selection of Greenway Phase I Trail Concept Design Option A-1 or B

PRESENTER CONTACT: Larry Kaiser, PE

PHONE NUMBER: 404-909-5619

DEPARTMENT: City Engineer

PURPOSE: Present two Trail Concept Design Options; A-1 and B, for Council and Mayor final decision
and to allow staff to direct Atkins to finalize the GDOT Concept Report for the selected Option.

IMPACT/PROJECT DETAILS: Consultant AtkinsRealis presented four potential trail alignments for City
Council and Mayors consideration on February 3. Those 4 options were presented to the Steering
Committee on January 29. Subsequent to these two presentations, staff and consultant prepared two
additional trail alignments including the replacement of the existing box culvert on Montreal Road which
will provide for a “no rise” flood condition (existing culvert currently undersized resulting in increased
flood elevations upstream). At the March work session, Council and Mayor identified Options A-1 and B

for further investigation.

Identifying the final concept design option will allow staff to direct Atkins to complete the concept design
contract scope of work, and to begin negotiations with Atkins for the scope of work and fees for final design
plan development. It should be noted that AtkinsRealis provided the full design scope and fees for all phases
of plan development. Staff recommended to council last year that the city contract with AtkinsRealis for
Concept Plan Development. Completing the concept design allows staff the opportunity to have a clearer
picture on the required final plan design scope of work and fees.

Staff will pursue completion of final plan development scope and fee negotiations with Atkins by the
September work session and a present a contract for final plan design development for council decision by
mid-October. This will allow the design to be of sufficient detail for staff to complete an ARC TIP grant

application in late 2026 or early 2027 depending on the next ARC “call for projects”.
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In June, several members of the Trail Steering Committee, including other interested city residents and
South Fork Conservancy board members, met on site to walk Options A-1 and B. A majority of those
attending, identified Option A-1 as the preferred alignment.

The fly-through animation of the identified option will be presented to city council at the August work
session. This presentation and the Final GDOT Concept Report will complete the Concept Design Contract
with AtkinsRealis. Pending Council and Mayor approval, staff will pursue completion of scope and fee
negotiations with Atkins by the September work session and a contract execution for final plan design
development by mid-October.

Although Council decision today is for the selection of either Option A-1 or B and begin negotiations with
Atkins on the final plan scope of work and fees, staff has prepared an outline that addresses the future
Construction Phase and associated decision(s) pending council review/decision later in 2026 or early 2027.

The construction costs associated with the 2 options are outlined in the attached table including a detailed
estimate of construction cost and line drawings of each option.

SPLOST II allocated $4.5M for the design and construction costs for Phase I. As discussed at the council
retreat in March (see attached spreadsheet), sufficient funds exist to move forward with completion of the
final design and construction plans. Considering the CDS grant and current SPLOST II funding level for the
trail project, a project funding shortfall of approximately $6M exists.

Assuming SPLOST II funding re-allocation, county dam funding and ARC grant award, construction of
Phase I could proceed forward. See table below.

FUNDING SOURCE: SPLOST II (Final Design Plan Development)

For purposes of construction phase discussions, staff has prepared a table addressing the projected funding
and expenditures associated with both Options, as follows:

FUNDING SHORTFALL ANALYSIS

Option | SPLOSTII | Grant(s) Design Est. R/W | Est. Const. | Box Culvert Current
Allocation | Awarded Fees Acq. Cost — Replacement Funding
@) 2) (existing contract + (assume includes Shortfall
proposed contract) mostly 10% (6) [14+2] -
(€) donations) | contingency [3+4+5+6]
“ (©)]
A-1 2,500,000 2,000,000 1,500,000 100,000 $6,065,216 2,996,566 <6,161,782>
B 2,500,000 2,000,000 1,500,000 100,000 $6,216,631 2,996,566 <6,313,197 >
FULL PROJECT FUNDING ANALYSIS
Option | Current Funding ARC TIP Solicitation Funding Sources Required to Move Forward
Shortfall Application Funding To Be with Construction
Requested (assumes county financial participation with dam
project and council approval of SPLOST II re-
allocation)
A-1 <6,161,782 > 3,000,000 $3,161,782
B <6,313,197 > 3,000,000 $3,313,197

RECOMMENDATION: Staff recommends Option A-1

Page 71 of 144



1" AtkinsRealis

2018 Powers Ferry Rd. GA 30339 ph:678-247-2565|

CONCEPTUAL COST ESTIMATE

CITY OF CLARKSTON, GEORGIA

SUMMARY OF TRAIL ALTERNATIVES A1 AND B AND MONTREAL ROAD IMPROVEMENTS

Prepared by: AtkinsRéalis

Date 7-14-2026

APPROX. 3,185 LF+-

2 BRIDGES- 114 LF +-
CONCRETE TRAIL- 2,297 LF+-
BOARDWALK- 774 LF+-

PROJECT / TRAIL CONCEPTUAL
ALTERNATIVE DESCRIPTION OF PROJECT COMMENTS COST ESTIMATE
PROS- REDUCED COST BY ELIMINATING
THE 3RD BRIDGE. TRAIL PROVIDES
ALTERNATIVE A1- MONTREAL RD. ACCESS SOUTH OF STREAM- ACCESS TO FRIENDSHIP FOREST, BUT

CROSSES THE CREEK TO MINIMIZE
IMPACT OF GOING THROUGH THE SITE.
CONS- TRAIL DOES NOT ALIGN WITH
FUTURE PHASE Ill TRAIL.

$7,132,204.95

ALTERNATIVE B-

MONTREAL RD. ACCESS NORTH OF STREAM
APPROX. 2,670 LF+-

1 BRIDGE- 60 LF +-

CONCRETE TRAIL- 1,700 LF+-

BOARDWALK- 910 LF+-

PROS-TRAIL ALIGNS WITH FUTURE
PHASE Il TRAIL.

CONS- ALT B DOES NOT PROVIDE
ACCESS TO FRIENDSHIP FOREST.
ADDED COST DUE TO THE POTENTIAL
RETAINING WALLS THAT WILL BE
REQUIRED TO CONSTRUCT THE TRAIL
ALONG CLARKSTON STATION SLOPE.
APPROX 800" LF OF THE TRAIL ALONG
THE NORTH SIDE OF CREEK THE
EXSITING TOPOGRAPH IS STEEP AND
THERE IS LIMITED AREA OUTSIDE OF
THE STATE STREAM AND STEEP GRADE
THAT WILL IMPACT THE TRAIL
CONSTRUCTION COST.

$7,310,874.65

MONTREAL ROAD ESTIMATE

CROSSING,

RECONSTRUCT MONTREAL ROAD AND STREAM
CROSSING, REMOVE ACCEL LANE FROM MONTREAL
CREEK CT. ON TO MONTREAL RD. PROPOSED- 2-11'
LANES, 5' BIKE LANES, C&G, 10" SIDEPATH AND
BARRIER WALL, NEW STORM DRAINAGE MID-BLOCK

PROPOSED REMOVAL OF EXISTING BOX
CULVERTS AND NEW CONTEC
STRUCTURE 33x'9x'80' ALLOW TRAFFIC
TO BE OPERATIONAL

$2,966,566.57

COST ESTIMATE IS BASED ON CONCEPTUAL PLANS, GDOT MEANS PRICING SUMMARY REPORT, & RECENT BIDS THROUGHOUT METRO ATLANTA
AREA. ESCALATION IS NOT INCLUDED IN THE COST ESTIMATE.

AtkinsRéalis - Baseline / Référence
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" AtkinsRéalis

2018 Powers Ferry Rd. GA 30339 ph:678-247-2565

CONCEPTUAL COST ESTIMATE

ALTERNATIVE A1 APPROX. 3,185 LF ENTRANCE OFF MONTREAL ON SOUTH OF STREAM

CITY OF CLARKSTON, GEORGIA

Prepared by: AtkinsRéalis

Date 7-14-2026

Item Number Item Description Unit Quantity Unit Price Cost
CLEARING & GRADING
150-000 TRAFFIC CONTROL LS 1 $25,000.00 $25,000.00
GRADING COMPLETE (INCLUDES MOBILZATION, GC
CLEARING AND GRADING, IMPORTING AND EXPORTING
210-0100 MATERIAL AS NEEDED TO COMPLETE PROJECT) LS 1 $300,000.00 $300,000.00
Subtotal: $325,000.00
EROSION CONTROL ITEMS
163-0232 TEMPORARY GRASSING AC 2.00 $1,500.00 $3,000.00
163-0300 CONSTRUCTION EXIT EA 2 $4,000.00 $8,000.00
163-0550 CONSTRUCT AND REMOVE INLET SEDIMENT TRAP EA 4 $500.00 $2,000.00
MAINTENANCE OF TEMPORARY SILT FENCE, TP C (DOUBLE
165-0030 ROW, SENSITIVE) LF 6400 $5.00 $32,000.00
165-0101 MAINTENANCE OF CONSTRUCTION EXIT EA 2 $3,000.00 $6,000.00
165-0105 MAINTENANCE OF INLET SEDIMENT TRAP EA 4 $90.00 $360.00
WATER QUALITY MONITORING AND SAMPLING (12 mo.
167-1000 Construction project) EA 12 $1,000.00 $12,000.00
167-1500 WATER QUALITY INSPECTIONS MO 12 $1,350.00 $16,200.00
TEMPORARY SILT FENCE, TYPE C (DOUBLE ROW,
171-0030 SENSITIVE) LF 6400 $9.00 $57,600.00
643-8200 BARRIER FENCE (ORANGE) 4 FT. (TREE PROTECTION) LF 6400 $5.00 $32,000.00
716-2000 EROSION CONTROL MATS, SLOPES SY 16000 $1.50 $24,000.00
UNDEF CONCRETE WASHOUT EA 2 $4,000.00 $8,000.00
Subtotal: $201,160.00
AGGREGATE, CONCRETE, AND ASPHALT ITEMS
310-5040 TRAIL GR AGGR BASE CRS, 6 INCH, INCL MATL/EST. SY 3575 $25.00 $89,375.00
441-0106 CONC SIDEWALK, 6 INCH WWM - SY 2560 $95.00 $243,200.00
444-1000 SAWED JOINTS IN EXISTING PAVEMENTS - PCC LF 250 $6.00 $1,500.00
441-6012 CONC CURB & GUTTER 6 IN x 24 IN TP LF 1200 $35.00 $42,000.00
UNDEF PAVERS AT TRAILHEADS MAJOR AND MINOR SF 3400 $35.00 $119,000.00
Subtotal: $495,075.00
BRIDGE, BOARDWALK, HANDRAIL AND BRIDGE ITEMS
500-3120 GDOT 9031L CONCRETE GRAVITY WALL -TRAIL (5'-6' ht x 20 If) CY 50 $1,750.00 $87,500.00
GDOT 9031L CONCRETE WALLS -BRIDGE ABUTMENTS(6'-8' ht
500-3120 x 20 If) CY 40 $1,750.00 $70,000.00
500-3120 BRIDGE AND BOARDWALK RAILING LF 1800 $225.00 $405,000.00
UNDEF BOARDWALK EST 780 $2,500.00 $1,950,000.00
GEOTECHNICAL & REPORT WALL FOUNDATION
UNDEF INVESTIGATION (WFI) LS 2 $15,000.00 $30,000.00
UNDEF CONSTRUCTION MATERIAL TESTING LS 1 $50,000.00 $50,000.00
UNDEF BRIDGES FOR TRAIL STREAM CROSSING EA 2 $300,000.00 $600,000.00
Subtotal: $3,192,500.00
STORM DRAINAGE ITEMS
603-2024 STN PLACED RIVER ROCK, TP 1, 24 IN SY 300 $200.00 $60,000.00
550-1240 STORM DRAIN PIPE, 18 INCH MISC. FOR SITE LF 100 $75.00 $7,500.00
Subtotal: $67,500.00
SIGNING AND MARKING ITEMS
UNDEF WAYFINDING TRAIL SIGNAGE EA 12 $2,000.00 $24,000.00
Subtotal: $24,000.00
LANDSCAPE ITEMS
STREAM RESTORATION PLANTINGS
BULK AND OTHER MATERIALS
700-9300 SEED - NATIVE GRASS SLOPE MIX AC 4.00 $2,500.00 $10,000.00
700-9300 SOD - BERMUDA (TIFTUF) SY 250 $20.00 $5,000.00
700-7000 AGRICULTURAL LIME TN 5 $77.24 $386.20
700-8000 FERTILIZER MIXED GRADE TN 1 $735.58 $735.58
700-8100 FERTILIZER NITROGEN CONTENT LB 200 $2.38 $476.00
UNDEF REMOVAL OF INVASIVE PLANT MATERIAL EST 1 $75,000.00 $75,000.00
UNDEF EST. LANDSCAPE BUDGET EST 1 $150,000.00 $150,000.00
Subtotal: $241,597.78
SITE FURNISHINGS
UNDEF BIKE RACK EA 2 $3,500.00 $7,000.00
UNDEF BENCH EA 12 $3,500.00 $42,000.00
UNDEF BIKE REPAIR STATION EA 1 $10,000.00 $10,000.00
UNDEF TRAIL BOLLARDS EA 8 $2,000.00 $16,000.00
441-0105 16' SHUFFLE LIGHT POLES/SECURITY360 CAMERA/ BLUE
LIGHT/EMERGENCY CALL EA 3 $50,000.00 $150,000.00
441-0106 ASHBURY 16' LIGHT POLES WITH CAMERA INTEGRATION EA 12 $15,000.00 $180,000.00
441-0107 ASHBURY 16' LIGHT POLES WITHOUT CAMERA
INTEGRATION EA 12 $13,500.00 $162,000.00
UNDEF TRELLIS AT MONTREAL RD. EA 1 $75,000.00 $75,000.00
UNDEF TRAIL ENTRANCE COLUMN SETS EST 5 $25,000.00 $125,000.00
900-0527 TRASH RECEPTACLE EA 6 $2,500.00 $15,000.00
UNDEF INFORMATION KIOSK EA 2 $30,000.00 $60,000.00
Subtotal: $842,000.00
Subtotal Construction Cost Only $5,388,832.78
OTHER PROJECT RELATED COST
UNDEF RIGHT OF WAY/ EASEMENTS (residential) EST. 0 NIC TBD
UNDEF ENGINEERING AND DESIGN COST EST. 1 $969,989.90 $969,989.90
UNDEF CONSTRUCTION ADMIN. EST. 1 $125,000.00 $125,000.00
Subtotal: $1,094,989.90

Subtotal Cost Estimate $6,483,822.68

10% Contingency  $648,382.27

TOTAL OVERALL PROJECT COST ESTIMATE  $7,132,204.95

COST ESTIMATE IS BASED ON CONCEPTUAL PLANS, dated GDOT MEANS PRICING SUMMARY REPORT, & RECENT BIDS THROUGHOUT METRO ATLANTA AREA. ESCALATION IS

NOT INCLUDED IN THE COST ESTIMATE.

AtkinsRéalis - Baseline / Référence
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" AtkinsRéalis

2018 Powers Ferry Rd. GA 30339 ph:678-247-2565

CONCEPTUAL COST ESTIMATE

ALTERNATIVE B APPROX. 2670 LF ACCESS OFF MONTREAL ROAD NORTH OF CREEK

CITY OF CLARKSTON, GEORGIA

Prepared by: AtkinsRéalis

Date 7-14-2026

Item Number Item Description Unit Quantity Unit Price Cost
CLEARING & GRADING
150-000 TRAFFIC CONTROL LS 1 $25,000.00 $25,000.00
GRADING COMPLETE (INCLUDES MOBILZATION, GC
CLEARING AND GRADING, IMPORTING AND EXPORTING
210-0100 MATERIAL AS NEEDED TO COMPLETE PROJECT) LS 1 $300,000.00 $300,000.00
Subtotal: $325,000.00
EROSION CONTROL ITEMS
163-0232 TEMPORARY GRASSING AC 2.00 $1,500.00 $3,000.00
163-0300 CONSTRUCTION EXIT EA 2 $4,000.00 $8,000.00
163-0550 CONSTRUCT AND REMOVE INLET SEDIMENT TRAP EA 4 $500.00 $2,000.00
MAINTENANCE OF TEMPORARY SILT FENCE, TP C (DOUBLE
165-0030 ROW, SENSITIVE) LF 1000 $5.00 $5,000.00
165-0101 MAINTENANCE OF CONSTRUCTION EXIT EA 1 $3,000.00 $3,000.00
165-0105 MAINTENANCE OF INLET SEDIMENT TRAP EA 4 $90.00 $360.00
WATER QUALITY MONITORING AND SAMPLING (12 mo.
167-1000 Construction project) EA 12 $1,000.00 $12,000.00
167-1500 WATER QUALITY INSPECTIONS MO 12 $1,350.00 $16,200.00
TEMPORARY SILT FENCE, TYPE C (DOUBLE ROW,
171-0030 SENSITIVE) LF 1000 $9.00 $9,000.00
643-8200 BARRIER FENCE (ORANGE) 4 FT. (TREE PROTECTION) LF 1000 $5.00 $5,000.00
716-2000 EROSION CONTROL MATS, SLOPES SY 4000 $1.50 $6,000.00
UNDEF CONCRETE WASHOUT EA 2 $4,000.00 $8,000.00
Subtotal: $77,560.00
AGGREGATE, CONCRETE, AND ASPHALT ITEMS
310-5040 GR AGGR BASE CRS, 6 INCH, INCL MATL/EST. SY 2645 $25.00 $66,125.00
441-0106 CONC SIDEWALK, 6 INCH WWM -1,700 LF SY 1890 $95.00 $179,550.00
UNDEF PAVERS AT TRAILHEADS MAJOR AND MINOR SF 3400 $35.00 $119,000.00
Subtotal: $364,675.00
BRIDGE, BOARDWALK, HANDRAIL AND BRIDGE ITEMS
500-3120 GDOT 9031L CONCRETE GRAVITY WALL -TRAIL (5-6'htx 20 If)|  CY 325 $1,750.00 $568,750.00
GDOT 9031L CONCRETE WALLS -BRIDGE ABUTMENTS(6'-8' ht
500-3120 x 20 If) CcY 20 $1,750.00 $35,000.00
500-3120 BRIDGE AND BOARDWALK RAILING LF 1824 $225.00 $410,400.00
UNDEF BOARDWALK EST 912 $2,500.00 $2,280,000.00
GEOTECHNICAL & REPORT WALL FOUNDATION
UNDEF INVESTIGATION (WFI) LS 1 $15,000.00 $15,000.00
UNDEF CONSTRUCTION MATERIAL TESTING LS 1 $50,000.00 $50,000.00
UNDEF BRIDGES STREAM CROSSING EA 1 $300,000.00 $300,000.00
Subtotal: $3,659,150.00
STORM DRAINAGE ITEMS
603-2024 STN PLACED RIVER ROCK, TP 1, 24 IN SY 300 $200.00 $60,000.00
550-1240 STORM DRAIN PIPE, 18 INCH MISC. FOR SITE LF 100 $75.00 $7,500.00
Subtotal: $67,500.00
SIGNING AND MARKING ITEMS
UNDEF WAYFINDING TRAIL SIGNAGE EA 12 $2,000.00 $24,000.00
Subtotal: $24,000.00
LANDSCAPE ITEMS
STREAM RESTORATION PLANTINGS
BULK AND OTHER MATERIALS
700-9300 SEED - NATIVE GRASS SLOPE MIX AC 4.00 $2,500.00 $10,000.00
700-9300 SOD - BERMUDA (TIFTUF) SY 250 $20.00 $5,000.00
700-7000 AGRICULTURAL LIME N 5 $77.24 $386.20
700-8000 FERTILIZER MIXED GRADE N 1 $735.58 $735.58
700-8100 FERTILIZER NITROGEN CONTENT LB 200 $2.38 $476.00
UNDEF REMOVAL OF INVASIVE PLANT MATERIAL EST 1 $75,000.00 $75,000.00
UNDEF EST. LANDSCAPE BUDGET EST 1 $150,000.00 $150,000.00
Subtotal: $241,597.78
SITE FURNISHINGS
UNDEF BIKE RACK EA 2 $3,500.00 $7,000.00
UNDEF BENCH EA 12 $3,500.00 $42,000.00
UNDEF BIKE REPAIR STATION EA 1 $10,000.00 $10,000.00
UNDEF TRAIL BOLLARDS EA 8 $2,000.00 $16,000.00
441-0105 16' SHUFFLE LIGHT POLES/SECURITY360 CAMERA/ BLUE
LIGHT/EMERGENCY CALL EA 3 $50,000.00 $150,000.00
441-0106 ASHBURY 16' LIGHT POLES WITH CAMERA INTEGRATION EA 12 $15,000.00 $180,000.00
441-0107 ASHBURY 16' LIGHT POLES WITHOUT CAMERA
INTEGRATION EA 12 $13,500.00 $162,000.00
UNDEF TRELLIS AT MONTREAL RD. EA 1 $75,000.00 $75,000.00
UNDEF TRAIL ENTRANCE COLUMN SETS EST 2 $25,000.00 $50,000.00
900-0527 TRASH RECEPTACLE EA 6 $2,500.00 $15,000.00
UNDEF INFORMATION KIOSK EA 2 $30,000.00 $60,000.00
Subtotal: $767,000.00
Subtotal Construction Cost Only $5,526,482.78
OTHER PROJECT RELATED COST
UNDEF RIGHT OF WAY/ EASEMENTS (residential) EST. 0 NIC TBD
UNDEF ENGINEERING AND DESIGN COST EST. 1 $994,766.90 $994,766.90
UNDEF CONSTRUCTION ADMIN. EST. 1 $125,000.00 $125,000.00
Subtotal: $1,119,766.90

Subtotal Cost Estimate $6,646,249.68

10% Contingency $664,624.97

TOTAL OVERALL PROJECT COST ESTIMATE $7,310,874.65

COST ESTIMATE IS BASED ON CONCEPTUAL PLANS, dated GDOT MEANS PRICING SUMMARY REPORT, & RECENT BIDS THROUGHOUT METRO ATLANTA AREA. ESCALATION IS

NOT INCLUDED IN THE COST ESTIMATE.
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" AtkinsRéalis

2018 Powers Ferry Rd. GA 30339 ph:678-247-2565

CONCEPTUAL COST ESTIMATE

Site 1 - MONTREAL ROAD IMPROVEMENTS AT STREAM CROSSING -

CITY OF CLARKSTON, GEORGIA

Prepared by: AtkinsRéalis

Date 7-14-2026

Item Number Item Description Unit Quantity Unit Price Cost
CLEARING & GRADING
150-000 TRAFFIC CONTROL LS 1 $110,000.00 $110,000.00
GRADING COMPLETE (INCLUDES MOBILZATION, GC
CLEARING AND GRADING, IMPORTING AND EXPORTING
210-0100 MATERIAL AS NEEDED TO COMPLETE PROJECT) LS 1 $300,000.00 $300,000.00
Subtotal: $410,000.00
EROSION CONTROL ITEMS
163-0232 TEMPORARY GRASSING AC 1.50 $1,500.00 $2,250.00
163-0300 CONSTRUCTION EXIT EA 2 $4,000.00 $8,000.00
163-0550 CONSTRUCT AND REMOVE INLET SEDIMENT TRAP EA 4 $500.00 $2,000.00
MAINTENANCE OF TEMPORARY SILT FENCE, TP C (DOUBLE
165-0030 ROW, SENSITIVE) LF 1500 $5.00 $7,500.00
165-0101 MAINTENANCE OF CONSTRUCTION EXIT EA 1 $3,000.00 $3,000.00
165-0105 MAINTENANCE OF INLET SEDIMENT TRAP EA 4 $90.00 $360.00
WATER QUALITY MONITORING AND SAMPLING (6 mo.
167-1000 Construction project) EA 6 $1,000.00 $6,000.00
167-1500 WATER QUALITY INSPECTIONS MO 6 $1,350.00 $8,100.00
TEMPORARY SILT FENCE, TYPE C (DOUBLE ROW,
171-0030 SENSITIVE) LF 1500 $9.00 $13,500.00
643-8200 BARRIER FENCE (ORANGE) 4 FT. (TREE PROTECTION) LF 1500 $5.00 $7,500.00
716-2000 EROSION CONTROL MATS, SLOPES SY 5000 $1.50 $7,500.00
UNDEF CONCRETE WASHOUT EA 2 $2,000.00 $4,000.00
Subtotal: $69,710.00
AGGREGATE, CONCRETE, AND ASPHALT ITEMS
310-5040 GR AGGR BASE CRS, 6 INCH, INCL MATL/EST. SY 2500 $25.00 $62,500.00
CONC SIDEWALK, 6 INCH WWM (INCLUDES ADA RAMPS AND
441-0106 DETECTABLE WARNING STRIP) SY 900 $95.00 $85,500.00
441-6012 CONC CURB & GUTTER, 6 IN X 24 IN, TP 2 LF 1200 $35.00 $42,000.00
444-1000 SAWED JOINTS IN EXISTING PAVEMENTS - PCC LF 50 $6.00 $300.00
RECYCLED ASPH CONC 12.5 MM SUPERPAVE, TYPE 1, GP1
402 -3100 OR 2 INCL BITUM MATL & H LIME TON 200 $200.00 $40,000.00
RECYCLED ASPH CONC 19.5 MM SUPERPAVE, GP1 OR 2
402 -3190 INCL BITUM MATL & H LIME TON 200 $200.00 $40,000.00
Subtotal: $270,300.00
BRIDGE, BOARDWALK, HANDRAIL AND BRIDGE ITEMS
UNDEF BARRIER WALL WITH FORM LINER ROCK PATTERN EST. CY 50 $1,500.00 $75,000.00
Subtotal: $75,000.00
STORM DRAINAGE ITEMS
603-2024 STN PLACED RIVER ROCK, TP 1, 24 IN SY 300 $200.00 $60,000.00
441-0600 CONCRETE HEADWALL EA 4 $2,500.00 $10,000.00
CONTEC SPAN IN PLACE (33’ span x 9’ rise x 80' length )
UNDEF FOOTING NIC EST 1 $757,000.00 $757,000.00
550-1240 STORM DRAIN PIPE, 24 INCH LF 200 $100.00 $20,000.00
UNDEF STORM SEWER MANHOLE TP-1 EA 4 $7,500.00 $30,000.00
FOOTING FOR CONTEC SPAN. EST. FINAL COST BASED ON
UNDEF GEOTECH REPORT EST 1 $200,000.00 $200,000.00
Subtotal: $1,077,000.00
SIGNING AND MARKING ITEMS
THERMOPLASTIC PVMT MARKING, (sharrows bike road
653-0095 marking) ( EA 6 $1,000.00 $6,000.00
653-1501 THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, WHITE LF 1200 $0.89 $1,068.00
653-1502 THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, YELLOW LF 600 $0.91 $546.00
UNDEF ROAD SIGNAGE (REMOVE AND REPLACE NEW) EST 6 $2,500.00 $15,000.00
UNDEF MID-BLOCK CROSSING RRFB WITH PAVED CROSSWALK EST 1 $35,000.00 $35,000.00
Subtotal: $57,614.00
LANDSCAPE ITEMS
STREAM RESTORATION PLANTINGS
BULK AND OTHER MATERIALS
700-9300 SEED - NATIVE GRASS SLOPE MIX AC 1.50 $2,500.00 $3,750.00
700-9300 SOD - BERMUDA (TIFTUF) SY 700 $12.00 $8,400.00
700-7000 AGRICULTURAL LIME TN 5 $77.24 $386.20
700-8000 FERTILIZER MIXED GRADE TN 1 $735.58 $735.58
700-8100 FERTILIZER NITROGEN CONTENT LB 200 $2.38 $476.00
Subtotal: $13,747.78
SITE FURNISHINGS
441-0106 ASHBURY 16' LIGHT POLES WITH CAMERA INTEGRATION EA 4 $15,000.00 $60,000.00
Subtotal: $60,000.00
Subtotal Construction Cost Only $2,033,371.78
MISCELLANEOUS ITEMS
UNDEF CONSTRUCTION MATERIAL TESTING EST. 1 $50,000.00 $50,000.00
UTILITY RELOCATION, RESET AND ADJUST ITEMS
UNDEF RELOCATE UTILITY POLE RELOCATION (EAST SIDE) EST. 1 $20,000.00 $20,000.00
UNDEF RELOCATE NEW WATERLINE EST. 1 $50,000.00 $50,000.00
UNDEF RESET UTILITY POLE GUY WIRES EST. 1 $2,500.00 $2,500.00
Subtotal: $172,500.00
OTHER PROJECT RELATED COST
UNDEF RIGHT OF WAY/ EASEMENTS EST. 0 NIC NIC
UNDEF SURVEY, ENGINEERING AND DESIGN COST EST. 1 $366,006.92 $366,006.92
UNDEF PERMITTING EST. 1 $25,000.00 $25,000.00
UNDEF CONSTRUCTION ADMIN. EST. 1 $100,000.00 $100,000.00
Subtotal: $491,006.92

Subtotal Cost Estimate $2,696,878.70

10% Contingency  $269,687.87

TOTAL OVERALL PROJECT COST ESTIMATE $2,966,566.57

COST ESTIMATE IS BASED ON CONCEPTUAL PLANS, dated GDOT MEANS PRICING SUMMARY REPORT, & RECENT BIDS THROUGHOUT METRO ATLANTA AREA. ESCALATION IS

NOT INCLUDED IN THE COST ESTIMATE.

AtkinsRéalis - Baseline / Référence

Page 75 of 144




PROJECT NUMBER

LEGEND

Without Base Flood
Elevation (AE)

Regulatory Floodway

0.2% Annual Chance Flood
Hazard

Wetland Area

South Fork Peachtree Creek
Proposed Trail

Friendship Forest Wildlife
Sanctuary Trail Approx.

Bridge Crossing

Board Walk

2’ Contours

Parcels

ID RW/Easement required from Montreal
Creek Circle, Peter D. Copeland, Work
Overtime Holdings, Orei Wildcreek,
Townhomes of Creekstone

T
Trail - 2290 . £ 1t — Josies CLARKSTON TRAILS
Bridge - 115’ @ a-AtklnSRealls ] PRELIMINARY CONCEPT DESIGN

C ITY O F N Board Walk - 780’ AtkinsRéalis North America ALIGNMENT A1

I
=
Y

y
y
A
h‘
i
W

C LARKS TO N Total Approx. - 3185 LF e e— ﬁWmnm S D Oz

Tel: (770)933-0280

M:\100122843 - Clarkston TralN\CAD\XREFS\ClarkstonTrall_RFR.dwg
> ] _-_-_______"'——-_________‘__.-. ‘

Mer 4272026 4 1232pm

where possibilities grow

Page 76 of 144


PROK8628
No Action Note
02

PROK8628_1
No Action Note
03.19.26


PROJECT NUMBER

LEGEND

Without Base Flood
Elevation (AE)

Regulatory Floodway

0.2% Annual Chance Flood
Hazard

Wetland Area

South Fork Peachtree Creek

Proposed Trail

Friendship Forest Wildlife
Sanctuary Trail Approx.

Bridge Crossing

Board Walk

2’ Contours

Parcels

ID RW/Easement required from Montreal
Creek Circle, Orei Wildcreek, Townhomes
of Creekstone

T
Trail - 1700 . £ 1t — Josies CLARKSTON TRAILS
Bridge - 60’ @ a-AtklnSRealls ] PRELIMINARY CONCEPT DESIGN

C ITY O F R Board Walk - 910’ AtkinsRéalis North America ALIGNMENT B

I
=
Y

y
y
A
h‘
i
W

C LARKS TO N Total Approx. - 2670 LF e e— ﬁWmnm S D Oz

Tel: (770)933-0280

M:\100122843 - Clarkston TralN\CAD\XREFS\ClarkstonTrall_RFR.dwg
> ] _-_-_______"'——-_________‘__.-. ‘

Mer 4272026 4 1232pm

where possibilities grow

Page 77 of 144


PROK8628_2
No Action Note
03

PROK8628_3
No Action Note
03.19.26


PLANTATION

CONDOMINIUMS

g

Trai\CAD\XREFS\ClarkstonTrail_RFR.dw:

9
7\ CITY OF
CLARKSTON

where possibilities grow

Jan 6120086 412B3ppm
M:\100122843 - Clarkston

! ? Atkins North America, Inc
e —
SCALE 1" =20’

EAL CR

EEK

CU AtkinsRéalis

AtkinsRéalis North America

Certificate of Authorization #PEF000902
1600 RiverEdge Parkway NW, Ste. 700  Expiration Date 06/30/2025

Atlanta, GA 30328
Tel: (770)933-0280

100 WALL g

SHEET| TOTAL
PROJECT NUMBER SHEETS

W-11-2, W16-7P

5 WALL ¢

WALK BIKE TRAFFIC TRAFFIC BIKE WALK
LANE LANE LANE LANE

LVERT
SOUTH CUNER

CULVERT SOUTH

P MID BLOCK CROSSING FoRK

10°
SIDEWALK PLANTING BIKE
STRIP  LANE

&
RRFB

03.19.26

10
TRAFFIC TRAFFIC BIKE ~PLANTING gIDEWALK
AN LANE LANE  STRIP
&
RRFB

Page 78 of 144


PROK8628_4
No Action Note
07

PROK8628_5
No Action Note
03.19.26


SHEET| TOTAL
PROJECT NUMBER SHEETS
Ao wome EES

3629 MONITREAL CREEK

ClihY OF
CIFARKSTON

0 PARTNERS|EOR
(" PAYMENT RELIERIGAIIC

]

10’ 10
SIDEWALK PLANTING BIKE TRAFFIC TRAFFIC BIKE PLANTING gipEWALK
STRIP  LANE LANE LANE LANE  STRIP

* @ C AtkinsRéalis

. . C ITY O F AtkinsRéalis North America _
9 NORTH L

REVISION DATES

CLARKSTON TRAILS

PRELIMINARY CONCEPT DESIGN

-
[
— MONTREAL ROAD SOUTH CREEK
C L A R KS TO N o 20 40 Atkins North America, Inc Certificate of Authorization #PEF000902 CHECKED: : DRAWING NO.
i —— mgvgf%;;arkway NW, Ste. 700  Expiration Date 06/30/2025 _
[ '

SCALE 1" =20’

BACKCHECKED:
CORRECTED:
VERIFIED:

M:\100122843 - Clarkston Trai\CAD\XREFS\ClarkstonTrail RFR.dw:

Jan 620286 72tBAApmM

b e Tel: (770)933-0280
where possibilities grow

Page 79 of 144


PROK8628_6
No Action Note
08

PROK8628_7
No Action Note
03.19.26


M:\100122843 - Clarkston Trail\CAD\XREFS\ClarkstonTrail_RFR.dwg

Mar 12, 2026 - 12:17pm

SHEET| TOTAL
ST PROJECT NUMBER NO. |SHEETS

GA 100122843 XX

MAJOR GATEWAY
; o ATE

FRONT VIEW

i i
c Ta g
i

I'I

SIDE VIEW SIDE VIEW

REVISION DATES
03.19.26 CLARKSTON TRAILS

\‘\:. '\ : ¢ ':l-AtklnSRéEIlIS PRELIMINARY CONCEPT DESIGN

X e CIE .
o CITY OF AkinsReals Norin Amertcs MAJOR GATEWAY
Atkins North America, Inc Certificate of Authorization #PEF000902 CHECKED: DATE: DRAWING NO.
1600 RiverEdge Parkway NW, Ste.700  Expiration Date 06/30/2025 BACKCHECKED: DATE:
Atlanta, GA 30328
Tel: (770)933-0280 CORRECTED: DATE: 13
VERIFIED: DATE:

where possibilities grow

Page 80 of 144


PROK8628_8
No Action Note
13

PROK8628_9
No Action Note
03.19.26


Mar 12, 2026 - 12:17pm

9

M:\100122843 - Clarkston Trai\CAD\XREFS\ClarkstonTrail_RFR.dw

MINOR GATEWAY

SIDE VIEW

MONUMENT DETAIL

SIDE VIEW

SHEET| TOTAL
ST PROJECT NUMBER NO. |SHEETS

GA 100122843 XX

b

‘CITY OF
CLARKSTON

where possibilities grow

U AtkinsRealis

AtkinsRéalis North America

Atkins North America, Inc Certificate of Authorization #PEF000902
1600 RiverEdge Parkway NW, Ste. 700  Expiration Date 06/30/2025

Atlanta, GA 30328

Tel: (770)933-0280

REVISION DATES

03.19.26

CLARKSTON TRAILS

PRELIMINARY CONCEPT DESIGN
MINOR GATEWAY

CHECKED: DATE: DRAWING NO.
BACKCHECKED: DATE:

CORRECTED: DATE: 14
VERIFIED: DATE:

Page 81 of 144


PROK8628_10
No Action Note
14

PROK8628_11
No Action Note
03.19.26


SPLOST Il PROJECT FUNDING STATUS AND STAFF RECOMMENDATIONS

SPLOST CATEGORY:
RE-ALLOCATION OF
oo PurpOsks | SPLOST 11 PROJECT | COUNCIL ApprovED| EXPENDITURES | s o st REVISED
BRIDGE PURPOSES, SPLOST 11 FUNDING TO-DATE OR INCREASE TO ORIGINAL PROJECT COST -
SIDnE\l\f:VI,_AULIPD(ISNSND NAME AND OTHER CORIIRAC ] APPROVED FUNDING = EXPLANATION
B ICVOLE PATHS FUNDING OBTAINED| OBLIGATED
RE- PROJECT
ALLOCATE COST
INCREASE
North Indian Creek/Montreal | 3,500,000 0 3,500,000 0 0 e The $3.5 M is for 100% engineering plans local resp. and match funding on Const. Phase
Road Diet
“Safe Streets for All” Planning | 300,000 300,000 0 0 300,000 e Matching funds on $1M BIL grant
Grant Matching Funds — NOFO
Pending — submit grant for
countermeasures
Mell Ave Operational and 1,500,000 0 0 950,000 2,350,000 e Complete remaining engineering plans (RFP) and fund R/W costs and Construction phases with
Safety |mpr0vements re-allocation of SPLOST II.
¢ Do not pursue federal funds due to length of time and federal process would equate to the same
costs as compared to self-performing work without outside funding
e Est. const. cost $1.9M
e Est. R/W cost - $150,000
e Est. Engineering fees - $400,000
e Shortfall - <$950,000>
Reconnecting Community Pilot | 150,000 NA 150,000 0 0 e BIL grant not awarded to the city
Discretionary Planning Grant o Re-Allocate to another project
Milling & Resurfacing Various | 640,978 NA 16,408 0 0 e All SPLOST Il resurfacing funding spent. GDOT funding utilized with SPLOST II
City Streets- LMIG 23/24,
LMIG 25 and LRA 24
LRA 25 137,876 0 0 146,828 284,704 e Low bid — FS Scarborough — $284,704
e GDOT funding $137,876
e Shortfall <$146,828>
LMIG 26/27 ROLLOVER $251,148 0 $412,545 663,693 e Est. cost for LMIG 26/27 projects - $663,693
(EST. GDOT $ FOR 2 YEARS) e Est. available $251,148
e Shortfall - <$412,545>
LRA 26 $0.00 0 $134,296.46 « Notice of GDOT additional LMIG funding received March 2026

e $134,296.46 (no match required)
e Use on funding shortfall on LMIG 26/27 rollover (if LRA 26 schedule allows for this)
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Greenway Trail 4,500,000 499,000 2,849,000 $7,349,000 e Contract Concept phase - $499,000
e Final Eng. Plan est. $700,000
e ROW Est. - $150,000

e Est. total Funding needed for construction - $8,200,000 (avg. based on all trail options
incl. box culvert replacement)

e CDS funding awarded - $2,000,000

e Available - $2,500,000 + $2,000,000 = $4,500,000
Costs - $499,000 + $700,000 + $8,200,000 + $150,000 = $9,549,000

e Shortfall; $4,500,000 - $9,549,000 = <5,049,000>

e ARC TIP Application FY26/27 depending on when ARC has a call for projects —
will request $3M — if awarded funding available in FY 28

More crosswalks on North 285,000 0 285,000 0 0 e Any work on the North Indian Creek corridor will be replaced in the future upon SS4A

Indian Creek; pedestrian completion

crossing

Various Neighborhood Traffic | 100,000 0 0 0 100,000 e Maintain in program recommended

Calming - College Ave

Proposed

Various Sidewalk Installations | 200,000 200,000 0 0

and/or Replacements

Norman Rd Dam Replacement- | 1,500,000 402,000 (F&N 0 $1,984,000 3,484,000 e Revised Project Cost:

Planning and Design contract) (a) Const. Phase - $2,800,000
62,000 (repairs) (b) Design — $464,000 + 220,000 (final plans) = 684,000
Total - $464,000 Total = $3,484,000

e $3,484,000 - $1,500,000 = <$1,984,000> (Shortfall w/o county)
e County request funding - $1,960,000
e Shortfall with county $ - $24,000

RE- TOTAL SHORTEALL
ALLOCATE - <$8,566,373> with NO SPLOST Il Re-Allocation and NO committed outside funding
$4,285,704.46
SHORTEFALL

<%$4,280,668> with SPLOST I1 re-allocation

POSITIVE FUNDING
+ $619,331 if outside funding is approved AND with SPLOST I1 re-allocation

| | = Re-Allocation of SPLOST Il Funding

B - shortfall with no county, state or federal funding

[ = Positive Funding with additional outside funding & SPLOST Il Re-Allocation

B - shortfall with SPLOST 11 Re-Allocation
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CLARKSTON?

where possibilities grow

CITY COUNCIL WORK SESSION

AGENDA ITEM SUMMARY SHEET

MEETING DATE: July 28, 2026

Meeting Type

Item No.

Action Type

Public Hearing

City Council Work Session

6D

Presentation

No

SUBIJECT: Safe Streets and Roads for All (SS4A) Policy and Process Recommendations

PRESENTER CONTACT: Larry Kaiser, PE

PHONE NUMBER: 404-909-5619

DEPARTMENT: City Engineer

PURPOSE: Present to Council and Mayor the attached draft of the “Policies and Process
Recommendations” that were developed based on SS4A public input, data collection, on-site assessments

and technical analysis.

IMPACT: The Policy and Process Recommendations will be one deliverable to be included in the final

FHWA report submittal due September 30, 2026.

It is be noted that implementation of many, if not all of these Recommendations directly correlate to the
Vision Zero Resolution adopted by Council in 2025, which aims to reduce traffic-related deaths and serious
injuries by 50% by 2035, as compared to the year 2024, with a goal to eliminate traffic-related deaths and
serious injuries on City streets by 2040.

City commitment to implement these policies and processes over time is critical for future FHWA SS4A

funding opportunities.

RECOMMENDATION: No vote required by Council and Mayor. For information and presentation only
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Table 1. Summary of Policy and Process Recommendations

Recommendation Recommendation Detail Al plEr el i3l ERE Timeline Champion Sl 25 Model Policy Next Steps
Type Areas Effort Cost

Resolution /SS4A Grant
Support

Develop a Clarkston Safety
Action Plan website

Quarterly Reporting of Safety
Progress

Safer Roads

Advance Safety Projects into
All Future Planning Efforts

Use the SAP and the Safe
System Approach to Guide
Future Project Identification
and Prioritization

Develop and maintain a Clarkston Safety Action
Plan website to serve as a public facing platform
for tracking safety performance and project
implementation. The website will present up-to-
date crash data through interactive dashboards,
maps, and visualizations to help users
understand trends, high-risk locations, and key
safety issues. It will also include a project
tracker that highlights planned, ongoing, and
completed safety improvements across
Clarkston, providing the public transparency on
implementation progress and timelines.

Implement quarterly reporting on safety
performance metrics established in the SAP.
Reporting metrics will track the status of safety
recommendations to support accountability and
inform ongoing program adjustments.

Present findings annually to City Council to
evaluate progress toward the City’s Ordinance
2025-028, which aims to reduce traffic-related
deaths and serious injuries by 50% by 2035, as
compared to the year 2024, with a goal to
eliminate traffic-related deaths and serious
injuries on City streets by 2040.

Incorporate this SAP’s infrastructure
recommendations, as well as previously
recommended projects that advance safety as
described in the Previously Proposed
Infrastructure Projects table K in the
Attachments R, into future planning efforts.

When identifying projects in future long-range
planning efforts, ensure that recommended
projects are aligned with this SAP’s priorities and
the Safe System Approach objectives and
elements.

Process

Process

Process

Process

All

All

All

All

DRAFT

Ongoing = Public Works/City Engineer
Ongoing = Public Works/City Engineer
Ongoing Public Works/City Engineer
Ongoing Planning & Economic

Development/City Engineer

Low

Low

Low

Medium

Low

Low

Low

Low

Nashville, TN:
Complete Streets
Implementation Guide

R

Determine who will
maintain the website.

Develop a process for
annual reporting on
safety outcomes and
implementation
progress, with City
Council review and
consideration of policy,
funding, and
programmatic actions
necessary to advance
the Vision Zero Policy
and Safety Action Plan.

Develop and maintain a
list of this SAP’s
recommendations,
including the previously
proposed projects, to be
readily available when
starting future planning
efforts.

Develop a guide for
informing future plans’
project identification,
using the Safe System
Approach and this
plan’s Safety Emphasis
Areas as a guide.

Page 85 of 144


https://training.nashville.gov/sites/default/files/2024-04/NDOT-Complete_Streets_Implementation_Guide.pdf?ct=1713458758
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DRAFT

Recommendation Recommendation Detail Recommendation e RIS Timeline Champion Levelof Model Policy Next Steps
Type Areas Effort Cost

Update Transportation
Design Standards to
Prioritize Safety

Maintain Access for All Users
During Construction

Seek Transportation
Technology Solutions

Adopt a Comprehensive and
Binding Complete Streets
Policy

Safer People

Use Demonstration/Pop-Up
Projects to Advance Safety
Designs

Update the Code of Ordinances to reflect Standards
recommendations provided in the Roadway

Design Standards Review K section.

Define a list of prohibited treatment types that
are known to increase crash risk, or features that
are associated with Clarkston’s crash history, to
prevent their inclusion in future roadway
redesign projects, such as the slip lanes present
at Brockett Road and Ponce de Leon Avenue.

Adopt the NACTO Urban Street Design Guide =
or develop a design manual with specified
standards for street redesigns in Clarkston.

Pass an ordinance requiring that clear access be
maintained for roadways, bike lanes, and
sidewalks abutting sites under construction and
along roadways under reconstruction.

Policy

Adopt policies and identify projects that will
advance safety efforts innovation in intelligent
transportation systems (ITS), such as protected
left turns and leading pedestrian intervals (LPls),
and emergency vehicle pre-emption (EVP).

Policy and funding

Clarkston has a Complete Streets resolution, but
itis not enforceable. Smart Growth America has
scored Clarkston’s resolution, thereby
identifying specific areas for improvement, and
provides guidance to municipalities for
developing a robust and effective Complete
Streets policy.?

Policy

SAP stakeholder meetings highlighted the
challenge of road user noncompliance with
traffic control features, possibly due to
unfamiliarity with the treatments.

Program

Use demonstration/pop-up projects to raise
awareness of and educate community members
in navigating new safety countermeasures
before they become permanent.

Pedestrian safety
Bicycle safety

Intersection &
roadway departure
pedestrian safety

All

Pedestrian safety
Bicycle safety
Intersection &
roadway departure

3-5years

1year

3-5years

1 year

2-3 years

Public Works/Planning &
Economic
Development/City Engineer

City Council

Public Works/City Engineer

City Council

Public Works/City Engineer

High

Medium

Medium

Medium

High

Medium

Low

Medium

Low

Medium

Fairfax, VA: Public
Facilities Manual =

Durham, NC: Adoption
of NACTO Urban Street

Design Guide =

Seattle, WA: Pedestrian
Mobility in and around
Work Zones =

Macon Bibb County,
GA: Macon Bibb County
Complete Streets Policy

Burlington, VT: Tactical
Urbanism and
Demonstration Projects

Procure a consultant to
update the Code of
Ordinances and develop
a design manual.

Draft an ordinance and
present it at a City
Council working
session.

Research ITS and other
technological solutions
that would advance
safety.

Draft a Complete
Streets policy for
adoption, using Smart
Growth America’s
guidance and evaluation
of the City’s resolution
as a guide.

Identify safety
countermeasures
recommended in this
SAP that could be
installed with temporary
materials as
demonstration/pop-up
projects.

1 Smart Growth America. 2014. The Best Complete Streets Policies of 2013. “Appendix B: Index of Complete Street policy scores.” p. 42. Retrieved from https://wordpress.smartgrowthamerica.org/wp-content/uploads/2024/08/best-complete-streets-

policies-of-2013.pdf

2 Smart Growth America. 2024. Complete Streets Policy Framework. Retrieved from https://www.smartgrowthamerica.org/media/2024/08/Complete-Streets-Policy-Framework.pdf
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https://nacto.org/publication/urban-street-design-guide/
https://www.fairfaxva.gov/Property-Business/Codes-Ordinances-and-Guidelines/Public-Facilities-Manual
https://www.fairfaxva.gov/Property-Business/Codes-Ordinances-and-Guidelines/Public-Facilities-Manual
https://durham.granicus.com/player/clip/3144?view_id=2&redirect=true
https://durham.granicus.com/player/clip/3144?view_id=2&redirect=true
https://durham.granicus.com/player/clip/3144?view_id=2&redirect=true
https://www.seattle.gov/documents/Departments/SDOT/About/DocumentLibrary/DirectorsRules/SDOTDR%2010-2015Signed.pdf
https://www.seattle.gov/documents/Departments/SDOT/About/DocumentLibrary/DirectorsRules/SDOTDR%2010-2015Signed.pdf
https://www.seattle.gov/documents/Departments/SDOT/About/DocumentLibrary/DirectorsRules/SDOTDR%2010-2015Signed.pdf
https://static1.squarespace.com/static/5ed281ef3b87d766d1ca6fa3/t/60d2967fd8141f47c5bfbae2/1624413824307/Complete%2BStreets%2BPolicy%2BLegislation.pdf?utm_source=chatgpt.com
https://static1.squarespace.com/static/5ed281ef3b87d766d1ca6fa3/t/60d2967fd8141f47c5bfbae2/1624413824307/Complete%2BStreets%2BPolicy%2BLegislation.pdf?utm_source=chatgpt.com
https://static1.squarespace.com/static/5ed281ef3b87d766d1ca6fa3/t/60d2967fd8141f47c5bfbae2/1624413824307/Complete%2BStreets%2BPolicy%2BLegislation.pdf?utm_source=chatgpt.com
https://burlingtonvt.gov/711/Tactical-Urbanism-and-Demonstration-Proj?
https://burlingtonvt.gov/711/Tactical-Urbanism-and-Demonstration-Proj?
https://burlingtonvt.gov/711/Tactical-Urbanism-and-Demonstration-Proj?

DRAFT

Recommendation Recommendation Detail Recommendation e RIS Timeline Champion Levelof Est. Model Policy Next Steps
Type Areas Effort Cost

Implement a Citywide Traffic
Safety Education Campaign

Increase Driver Education
with an Emphasis on VRUs

Support Community-Led
Safety Events and Outreach

Address Financial and Policy
Barriers

Promote Safe Driving
Campaigns for Teens and
New Drivers

Take Advantage of Resources
and Funding Opportunities to
Advance Safety Education

Launch a citywide traffic safety campaign to
educate the community about this SAP’s priority
behaviors, such as speeding and drivers yielding
to pedestrians.

Coordinate with relevant county and state
partners to increase education for drivers about
VRU safety in school curriculums and in state
driver testing.

Help organize and participate in community
events to raise awareness of pedestrian and
bicycle safety. These may include festivals and
celebrations, attending events at community
organizations/places of worship, hosting pop-up
safety events, bike rodeos, helmet giveaways,
and school-based activities. Attending existing
community events can expand reach and
increase engagement while providing an
accessible way to share safety messaging.

Explore strategies to address economic
challenges that may contribute to high vehicle
insurance costs. This may include partnerships
with community organizations to provide
education for new drivers on training
opportunities that can help lower insurance
costs, as well as information on alternative travel
options, safe mobility choices, and available
assistance programs.

Expand safe driving education campaigns for
teenagers and new drivers, building on existing
programs such as driver’s education, Joshua’s
Law, and simulation tools. Explore additional
incentives or partnerships to increase
participation.

Identify funds made available through FHWA/
GDOT and ARC that can fund recommendations
from this SAP and then apply for funding for
priority projects.

Process

Coordination

Program

Policy

Program

Funding

Pedestrian Safety
Distracted Driving

Pedestrian safety
Bicycle safety

Pedestrian safety
Bicycle safety

All

All

All

3-5years

3-5years

1year

3-5years

2-3 years

1year

Planning & Economic
Development/City Engineer

Planning & Economic
Development/City Engineer

City Manager

Planning & Economic
Development

Public Works/Police
Department

Public Works/City Engineer

High

Medium

Medium

Medium

Medium

Low

Medium

Low

Medium

Low

Medium

Low

Albuquerque, NM:
“Stop for Everyone”
Traffic Safety Education
Campaign

Washington, D.C.:
District of Columbia —
Universal Street Safety
Education Law

Chicago Public Schools

Traffic Injury Prevention
Education

Tucson, AZ: Complete
Streets Policy

Seek funding and
partnerships to support
the campaign.

Identify a staff person to
initiate discussions with
DeKalb County and
state agencies.

Identify a lead staff
person to begin
coordination with
community
organizations and attend
event.

Convene community
partners to identify
barriers to obtaining
driver training, vehicle
insurance, and safe
transportation options
for Clarkston residents.

Assess existing driver
education and safety
programs to identify
opportunities for
expanded outreach and
participation among
teen and new drivers.

For each SAP
recommendation,
identify an applicable
GDOT or ARC funding
source.
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https://code.dccouncil.gov/us/dc/council/code/sections/38-3401?
https://code.dccouncil.gov/us/dc/council/code/sections/38-3401?
https://code.dccouncil.gov/us/dc/council/code/sections/38-3401?
https://www.cps.edu/sites/cps-policy-rules/policies/400/409/409-5/?
https://www.cps.edu/sites/cps-policy-rules/policies/400/409/409-5/?
https://www.cps.edu/sites/cps-policy-rules/policies/400/409/409-5/?
https://www.tucsonaz.gov/files/sharedassets/public/v/1/transportation-and-mobility/documents/tucson_complete_streets_policy_2.5.2019.pdf
https://www.tucsonaz.gov/files/sharedassets/public/v/1/transportation-and-mobility/documents/tucson_complete_streets_policy_2.5.2019.pdf

DRAFT

Recommendation Recommendation Detail Recommendation e RIS Timeline Champion Levelof Model Policy Next Steps
Type Areas Effort Cost

Address Financial and Policy
Barriers

Focus Enforcement Efforts
on Driving Behaviors that
Endanger Other Road Users

Encourage Community-led
Strategies for Addressing
Dangerous Driving Behaviors

Prohibit Right Turns on Red
(RTOR)

Train Staff on the Safe
System Approach and
Complete Streets

Policy Regarding Multi-
Language Outreach

Explore strategies to address economic
challenges that may contribute to high vehicle
insurance costs. This may include partnerships
with community organizations to provide
education for new drivers on training
opportunities that can help lower insurance
costs, as well as information on alternative travel
options, safe mobility choices, and available
assistance programs.

Adopt an ordinance formalizing procedures for
city and county police to conduct traffic stops
that focus enforcement on driving behaviors that
endanger other road users.

Adopt alternative enforcement techniques such
as community-based driver education and traffic
enforcement by unarmed civilian staff.

Prohibit RTOR in downtown and other locations
where pedestrians are often present, such as
near parks and the Stone Mountain Trail, to
prevent VRU and cross-traffic conflicts.

Provide Safe System Approach training to staff to
develop a culture of safety and integrate safety
into City procedures.

Develop a policy requiring City-led programs and
projects that impact public infrastructure within
the City to conduct multi-language outreach.
Outreach materials may include translated
materials, interpretation when needed, and
culturally appropriate messaging for the City of
Clarkston.

Policy

Policy and process @ Pedestrian safety
Distracted driving
Impaired driving
Intersection &
roadway departure
Program Pedestrian safety
Bicycle safety
Motorcycle safety
Distracted driving

Intersection &
roadway departure
Pedestrian Safety

Policy

Program All

Policy All

3-5years

2-3 years

3-byears

2-3 years

3-5years

2-3years

Planning & Economic
Development

City Manager/Police
Department

City Manager/Police
Department

City Manager/City Council

City Manager

City Manager/City Council

Medium

Low

Medium

Low

High

Low

Low

Medium

Medium

High

Low

Vision Zero Network:

Prioritizing Safety Stops
R

Fayetteville, NC:
Community Policing &

Engagement ~

Atlanta, GA: Downtown
No Turn on Red =

Bellevue, WA: Vision
Zero Plan

Los Angeles County

Metropolitan

Transportation
Authority: Complete

Streets Trainings &
Policy =

City of Sacramento
Language Access Policy

City of Seattle Language

Access Plan

Convene community
partners to identify
barriers to obtaining
driver training, vehicle
insurance, and safe
transportation options
for Clarkston residents.

Identify a city staff
person and a police
department staff person
to initiate and monitor
messaging to officers.

Identify a lead staff
person from the police
department to begin
coordination with
community
organizations.

Draft an ordinance
prohibiting RTOR and
present it ata City
Council working
session.

Draft an outline of topics
to be covered by the
training.

Draft an ordinance
requiring projects
impacting City
infrastructure to
conduct mutlti-language
outreach and present it
at a City Council working
session.
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https://visionzeronetwork.org/wp-content/uploads/2026/04/Rightsizing_Enforcement_FINAL_4_25_26.pdf#page=14
https://visionzeronetwork.org/wp-content/uploads/2026/04/Rightsizing_Enforcement_FINAL_4_25_26.pdf#page=14
https://visionzeronetwork.org/wp-content/uploads/2026/04/Rightsizing_Enforcement_FINAL_4_25_26.pdf#page=14
https://www.fayettevillenc.gov/City-Departments/Police-Department/Community-Policing-Engagement
https://www.fayettevillenc.gov/City-Departments/Police-Department/Community-Policing-Engagement
https://www.fayettevillenc.gov/City-Departments/Police-Department/Community-Policing-Engagement
https://atlantacityga.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=4050&MediaPosition=&ID=34473&CssClass=
https://atlantacityga.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=4050&MediaPosition=&ID=34473&CssClass=
https://bellevuewa.gov/sites/default/files/media/pdf_document/2025/2026_vision-zero-action-plan.pdf?
https://bellevuewa.gov/sites/default/files/media/pdf_document/2025/2026_vision-zero-action-plan.pdf?
https://www.metro.net/about/complete-streets-trainings-and-policy/?
https://www.metro.net/about/complete-streets-trainings-and-policy/?
https://www.metro.net/about/complete-streets-trainings-and-policy/?
https://www.metro.net/about/complete-streets-trainings-and-policy/?
https://www.metro.net/about/complete-streets-trainings-and-policy/?
https://www.metro.net/about/complete-streets-trainings-and-policy/?
https://www.cityofsacramento.gov/city-manager/oied/community-engagement/language-access
https://www.cityofsacramento.gov/city-manager/oied/community-engagement/language-access
https://www.seattle.gov/documents/Departments/CivilRights/Enforcement/Title%20VI/2025_Citywide_Language_Access_Plan_FINAL.pdf
https://www.seattle.gov/documents/Departments/CivilRights/Enforcement/Title%20VI/2025_Citywide_Language_Access_Plan_FINAL.pdf

DRAFT

Recommendation Recommendation Detail Recommendation e RIS Timeline Champion Levelof Model Policy Next Steps
Type Areas Effort Cost

Develop Multilingual Safety
Education Materials

Establish a Dedicated Staff
Position for Safety
Programming

Identify Community Safety
Champions/Advocates

Provide Youth-Focused
Safety Education Programs

Develop and distribute safety education
materials in multiple languages that reflect
Clarkston’s diverse population and are
accessible to users of all ages. Materials should
focus on pedestrian, bicycle, and micromobility
safety, including traffic laws, visibility, and safe
crossing practices. Providing multilingual
resources improves accessibility and ensures
broader community understanding of safe travel
behaviors.

Create a full-time or part-time staff position
focused on traffic safety, and community
engagement. This position would oversee
implementation of behavioral strategies,
coordinate events, and serve as a central point
of contact for safety-related initiatives and
projects.

Identify dedicated safety advocates to assist
with coordination of outreach, education, and
safety initiatives within the community and its
organizations. This can help maintain
momentum, aligh messaging, and ensure that
Clarkston’s diverse communities have met their
needs while maintaining consistent messaging
and prioritization of safety initiatives.
Champions/advocates would also be able to
assist the dedicated staff position in
strengthening community connections.

Develop and implement safety education
programs for youth focused on safe and lawful
use of bicycles, scooters, and other
micromobility devices. Programs may include in-
school curricula, hands-on training events, and
demonstrations to reinforce safe behaviors and
build lifelong habits. Engaging with youth would
also be an effective way to communicate with
parents by attending existing school events such
as student town halls, parent-teacher meetings,
and distributing flyers for students to bring home
from school.

Program

Process and
coordination

Pedestrian safety
Bicycle safety
Intersection &
roadway departure
Roadway departure

Program All

Program Young adult drivers

1-3years

3-5years

1-2 years

1-2years

Public Works/Police
Department

City Manager/City Council

City Manager

City Manager/Public
Schools

Medium Medium

Medium Medium = ATLDOT Vision Zero
Manager

Low Low

Medium Low Washington, DC

Universal Street Safety
Education Law

Local Safe Routes to
School Programming
(ATLDOT and/or GDOT)

Identify priority
languages, audiences,
and distribution partners
to support the
development of
culturally relevant safety
education materials.

Define the
responsibilities,
reporting structure, and
funding source, with
duties focused on SAP
implementation,
behavioral safety
programming, outreach
coordination, grant
tracking, and project
coordination.

Define responsibilities
and reporting structure
and establish a team of
people to be
champions.

Identify opportunities for
outreach by
coordinating with
schools and libraries
within Clarkston and
develop materials for
safety education
programs.
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DRAFT

Recommendation Recommendation Detail Recommendation e RIS Timeline Champion Levelof Model Policy Next Steps
Type Areas Effort Cost

Expand Transit Education
and Access |nitiatives

Safer Speeds

Continue High-Visibility
Presence and Other Non-
Enforcement Strategies to
Deter Speeding

Implement Speed Feedback
Signs at High-Risk Locations

Deploy Automated Speed
Enforcement

Implement Targeted
Enforcement Campaigns at
High-Risk Locations

Continue to Enforce the
City’s Speed Management
Policy

Develop and distribute educational materials on
available transportation options, including
MARTA services, paratransit, and Georgia
Commute Options in multiple languages.
Provide guidance on system use, payment
methods, and explore partnerships to promote
discounted fares or bulk pass programs. Add
language

Support the Clarkston Police Department’s
efforts in continuing their high-visibility presence
efforts to reduce speeding. Strengthen these
efforts through the use of roadside message
boards and speed feedback systems (i.e. license
plate readers and associated speeding warning
letters).

Deploy speed feedback signs along corridors
where speeding is prevalent or where thereis a
high presence of pedestrians and bicyclists.
These signs can display driver speeds or slow
down messages to increase awareness and
encourage slower travel speeds.

Deploy automated speed enforcement to reduce
speeding near schools. Locations to be
coordinated with the City and enforcement to be
coordinated with law enforcement and/or public
schools.

Develop and coordinate targeted enforcement
campaigns focused at high-risk location, such as
pedestrian crossing locations and corridors
where speeding is evident. Efforts should
combine educational campaigns and
enforcement.

Continue to enforce Ordinance Number 526 of
the City Code regarding traffic calming
measures, and evaluate strengthening the
existing ordinance by establishing a clear
process to identify, evaluate, and implement
traffic calming measures in locations with
documented speeding concerns, crash history,
or high vulnerable roadway user activity

Program

Program and
coordination

Program

Policy

Program

Policy and process

Distracted driving

Occupant protection

Young adult drivers

Speeding

Pedestrian safety
Bicycle safety

Speeding

Speeding
Pedestrian safety
Bicycle safety
Intersection &
roadway departure

1 Year

2-3 years

2-3 years

2-3years

1-2 years

1-2 years

City Manager

City Manager/Police
Department

Public Works/Police
Department

Public Works/Police
Department

Police Department

Public Works/Police
Department

Medium

Low

Medium

Low

Low

Medium

Medium

Low

Medium

Low

Low

MARTA Travel Training
Program

King County Metro: Trip
Planning and Mobility
Education Programs

Dunwoody, GA:
Requestable speed

monitoring trailer =

Dynamic Speed
Display/Feedback Signs

Roswell, GA: School
zone speed surveillance

R

High-Visibility
Enforcement

City of Cincinnati, OH
Neighborhood Street
Calming Program

Identify opportunities to
parter with MARTA and
Georgia Commute
Options to expand
transit education in the
Clarkston community

Prepare a budget to
propose procuring
roadside message
boards and speed
feedback systems.

Determine locations and
identify funding.

Prepare a budget to
propose procuring
automated speed
enforcement devices.

Determine locations and
identify funding.

Review Ordinance No.
526 to identify
implementation gaps,
define criteria for
prioritizing traffic
calming requests,
evaluations, and
installed treatments.

Page 90 of 144


https://itsmarta.com/travel-training.aspx
https://itsmarta.com/travel-training.aspx
https://kingcounty.gov/en/dept/metro/programs-and-projects/community-programs/transit-education-and-outreach
https://kingcounty.gov/en/dept/metro/programs-and-projects/community-programs/transit-education-and-outreach
https://kingcounty.gov/en/dept/metro/programs-and-projects/community-programs/transit-education-and-outreach
https://www.dunwoodyga.gov/police/services/speed-monitoring-trailer
https://www.dunwoodyga.gov/police/services/speed-monitoring-trailer
https://www.dunwoodyga.gov/police/services/speed-monitoring-trailer
https://www.nhtsa.gov/book/countermeasures-that-work/speeding-and-speed-management/countermeasures/other-strategies-0
https://www.nhtsa.gov/book/countermeasures-that-work/speeding-and-speed-management/countermeasures/other-strategies-0
https://library.municode.com/ga/roswell/munidocs/munidocs?nodeId=20c72568fc912
https://library.municode.com/ga/roswell/munidocs/munidocs?nodeId=20c72568fc912
https://library.municode.com/ga/roswell/munidocs/munidocs?nodeId=20c72568fc912
https://www.nhtsa.gov/book/countermeasures-that-work/speeding-and-speed-management/countermeasures/enforcement/high
https://www.nhtsa.gov/book/countermeasures-that-work/speeding-and-speed-management/countermeasures/enforcement/high
https://www.cincinnati-oh.gov/dote/safety/traffic-calming/
https://www.cincinnati-oh.gov/dote/safety/traffic-calming/
https://www.cincinnati-oh.gov/dote/safety/traffic-calming/

DRAFT

Recommendation Recommendation Detail Recommendation e RIS Timeline Champion Levelof Est. Model Policy Next Steps
Type Areas Effort Cost

Safer Vehicles

Maintain Safe Vehicle Fleets

Post-Crash Care

Regularly Investigate and
Monitor Crashes

Create a Reporting
Mechanism for Roadway
Hazards

Monitor and Evaluate
Emergency Response
Performance

Train Emergency Response

Professionals in the Latest
Care Practices

Develop a transition plan of the City’s vehicle
fleet to lower-mass (smaller fleet vehicles or
vehicles lower to the ground to reduce the
severity of VRU crashes) and safety feature-
enhanced vehicles.

Convene a committee to regularly review crash
data across multiple sources and verify cleaned
crash data for accuracy and the latest
information.

Coordinate with the police department to
develop a platform for first responders to
proactively report hazards in the right-of-way to
alert Public Works staff of hazards that may
require immediate repair.

Officers’ crash reports do not go directly to
Public Works staff, and roadways hazards
associated with crashes are seldom
communicated with city staff until crash datais
collected from GDOT.

Continue performance evaluation efforts of first
responders. Regularly train staff to stay up to
date on the latest methods to improve response
times, responder safety, and on-site care
effectiveness. Regularly report response
performance to City Council to maintain
transparency in performance.

Continue innovative first responder practices
and support DeKalb Fire in staying up to date on
innovative practices as they emerge in the future
when responding to crashes. When appropriate,
train city police in latest care practices for
responding to traffic incidents.

Program

Coordination

Policy

Process

Coordination

Pedestrian safety
Bicycle safety
Motorcycle safety

All

All

All

All

5+ years

2-3years

3-5years

Ongoing

Ongoing

City Administration/Police
Department

City Manager/City Engineer

City Manager/Police
Department

City Manager/Police
Department

City Manager/City Council

High

High

High

Medium

Medium

High

Low

Medium

Medium

Medium

State of
Massachusetts:
Requirements for public

fleet vehicle purchases
R

Daytona Beach, FL:

Motor Medic Team ~
Providence, RIl: EMS
bike program =

San Francisco, CA:
Downsizing fire trucks =

New York, NY: Crash
Investigation and

Analysis Unit

Alexandria, VA: Manual
of Police Traffic
Services Policies and
Procedures

Milton, GA: City of
Milton Fire-Rescue
Department
Community Risk
Assessment Standards
of Cover

Columbus, OH: Vision
Zero Columbus 2023-
2028 ACTION PLAN
POST-CRASH CARE
ADDENDUM

Prepare a resolution to
present to City Council
indicating the City’s
intent to maintain safer
vehicles.

Designate a staff
member to coordinate
with the appropriate
agencies to be
represented on the
committee.

Initiate a discussion with
City and County Police
and Fire about current
reporting standards.

Research opportunities
for training for dispatch
and responding officers.

Research post-crash
care and first responder
strategies that would
address the City’s safety
priorities.
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https://malegislature.gov/Laws/SessionLaws/Acts/2022/Chapter358
https://malegislature.gov/Laws/SessionLaws/Acts/2022/Chapter358
https://malegislature.gov/Laws/SessionLaws/Acts/2022/Chapter358
https://malegislature.gov/Laws/SessionLaws/Acts/2022/Chapter358
https://malegislature.gov/Laws/SessionLaws/Acts/2022/Chapter358
https://www.daytonabeach.gov/456/Motor-Medic-Team
https://www.daytonabeach.gov/456/Motor-Medic-Team
https://turnto10.com/news/local/providence-announces-return-of-emergency-medical-bicycle-program-recovery-service-overdose-prevention-ems-bike-units-fire-department-april-30-2025
https://turnto10.com/news/local/providence-announces-return-of-emergency-medical-bicycle-program-recovery-service-overdose-prevention-ems-bike-units-fire-department-april-30-2025
https://www.wired.com/story/sanfrancisco-smaller-firetrucks/
https://www.wired.com/story/sanfrancisco-smaller-firetrucks/
https://codelibrary.amlegal.com/codes/newyorkcity/latest/NYCadmin/0-0-0-112746?
https://codelibrary.amlegal.com/codes/newyorkcity/latest/NYCadmin/0-0-0-112746?
https://codelibrary.amlegal.com/codes/newyorkcity/latest/NYCadmin/0-0-0-112746?
https://studylib.net/doc/8254365/manual-of-police-traffic-services-policies-and-procedures?
https://www.miltonga.gov/home/showpublisheddocument/6154/638005564395630000
https://www.miltonga.gov/home/showpublisheddocument/6154/638005564395630000
https://www.miltonga.gov/home/showpublisheddocument/6154/638005564395630000
https://www.miltonga.gov/home/showpublisheddocument/6154/638005564395630000
https://www.miltonga.gov/home/showpublisheddocument/6154/638005564395630000
https://www.miltonga.gov/home/showpublisheddocument/6154/638005564395630000
https://www.columbus.gov/files/sharedassets/city/v/1/public-service/vision-zero/vision-zero-2023-2028-action-plan-post-crash-care-addendum.pdf?
https://www.columbus.gov/files/sharedassets/city/v/1/public-service/vision-zero/vision-zero-2023-2028-action-plan-post-crash-care-addendum.pdf?
https://www.columbus.gov/files/sharedassets/city/v/1/public-service/vision-zero/vision-zero-2023-2028-action-plan-post-crash-care-addendum.pdf?
https://www.columbus.gov/files/sharedassets/city/v/1/public-service/vision-zero/vision-zero-2023-2028-action-plan-post-crash-care-addendum.pdf?
https://www.columbus.gov/files/sharedassets/city/v/1/public-service/vision-zero/vision-zero-2023-2028-action-plan-post-crash-care-addendum.pdf?

DRAFT

Recommendation Recommendation Detail Recommendation Safety Emphasis Timeline Champion Levelof Model Policy Next Steps
Type Areas Effort Cost

Improve Crash Response Acquire connected vehicle technologies for Program and 2-3years City Manager/Public Works  Medium High Research connected
Times by Enabling Signal Pre- emergency vehicle pre-emption (EVP) to improve = funding vehicle technologies to
emption response times. This was supported by specify device needs.

emergency response stakeholders during this
SAP’s interviews.
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Y .CITY OF
CLARKSTON

where possibilities grow

CITY COUNCIL
CITY COUNCIL WORK SESSION
AGENDA ITEM SUMMARY SHEET

MEETING DATE: JULY 28, 2026

Meeting Type Item No. Action Type Public Hearing
City Council 6E New Business NO
ltems

SUBJECT: Discussion of Ordinance No. 544 to amend Chapter 10 of the City Code
related to the Return of Custody of Animals that have been impounded.

PRESENTER CONTACT:
PHONE NUMBER:
DEPARTMENT: Administration
PURPOSE:

IMPACT:

FUNDING SOURCE:

RECOMMENDATION:
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ORDINANCE NO.

AN ORDINANCE BY THE CITY CLARKSTON TO AMEND CHAPTER 10, ARTICLE V
OF THE CITY CODE REGULATING ANIMALS; TO PROVIDE FOR THE RETURN OF
AN IMPOUNDED ANIMAL TO ITS LAWFUL OWNER UNDER CERTAIN
CIRCUMSTANCES IN ACCORDANCE WITH STATE LAW; TO REPEAL
CONFLICTING PROVISIONS; AND FOR OTHER PURPOSES.

WHEREAS, O.C.G.A. § 4-11-18 authorizes local governing authorities to enact animal control
ordinances provided they do not conflict with state law; and

WHEREAS, in 2021, the City of Clarkston adopted an animal control ordinance specific to
Clarkston; and

WHEREAS, the City Council now desires to amend Clarkston’s animal control ordinance to
ensure consistency with state law regarding the return of an impounded animal to its owner.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
CLARKSTON AS FOLLOWS:

SECTION 1. Section 10-46 of the City Code is hereby repealed and replaced with the
following language:

“Sec. 10-46. Enforcement generally; penalties.

(@) Upon information learned by/made know to, or complaint lodged with any officer of the Clarkston Police
Department or code enforcement, that an animal custodian or custodian of any dog or animal is in violation
of this article, the Clarkston Police or code enforcement shall cause a summons to be issued requiring the
custodian of the animal to appear before a judge of the municipal court, at a date and time certain, to
appear for the violation. If a violation has not been personally witnessed by a police or code enforcement
officer, a subpoena shall be issued by the municipal court to the person making the complaint, along with
any witness(es), to appear on the date and time set, to testify on behalf of the city.

(b)  The police chief may respond to anonymous complaints of violations of this chapter. If the custodian or
custodian of an animal is unknown or not present, and such animal is upon the public streets, alleys,
sidewalks, school grounds or other public places or premises, or is upon another person's property without
permission or absent proper restraint, or is a classified animal as to which the registration, confinement or
insurance requirements have not been met, the police and/or DeKalb County Animal Services shall
immediately impound the animal in a facility designated for the detention of animals.

(c) Inthe enforcement of the provisions of this article, all animal control officers employed as such by DeKalb
County are specifically deputized as animal control officers of the city for the purposes described in this
section when they witness, while on duty, violation of the provisions of this article within the corporate limits
of the city.

(d)  Any stray cat without any traceable form of identification that is impounded or brought to the animal service
center and deemed eligible may be transferred immediately to the community cat program.

(e) Any community cat or free-roaming cat without a custodian that is not healthy in the opinion of qualified
county employees or designees shall be impounded. No healthy community cat shall be impounded unless it:

(1) Damages the personal or private property of a person or legal entity that seeks its impoundment; or
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(f)

(8)

(h)

(i)

()

(m)

(o)

(2) Creates unsanitary conditions, offensive or objectionable odors.
An animal may be euthanized when it is determined that:

(1)  Atthe scene of an accident an animal is injured beyond medical help in the judgment of the police
chief, and no traceable form of identification is displayed on the animal; or

(2) Ananimal presented to the animal service center without traceable form of identification is injured
beyond medical help, or exhibits obvious signs of infectious disease or parasite infestation that would
impose a health risk to animals housed in the animal service center; or

(3) A veterinarian has determined from all the circumstances that it would be inhumane not to euthanize a
particular animal.

The judge of any superior court of competent jurisdiction within the state may order the euthanasia of an
animal if the court finds, after notice and opportunity for hearing, that the animal has seriously injured a
human or presents a danger to humans not suitable for control under this chapter and:

(1) The custodian or custodian of the animal has been convicted of a violation of any state criminal law
and the crime was related to such animal; or

(2) Any local governmental authority has filed with the court a civil action requesting the euthanasia of the
animal.

A judge of the magistrate court or the superior court shall order the euthanasia of any animal if the court
finds, after notice and the opportunity for hearing, that the animal has caused a serious injury to a human on
more than one (1) occasion; provided, however, that no injury occurring before July 1, 2012, shall count for
purposes of this subsection.

A lawful owner may be allowed to reclaim custody of an impounded animal provided the requirements of
0.C.G.A. 4-11-9.3 (c) - (d) and all other applicable state and local laws have been satisfied.

The police chief may use any force necessary to remove any animal locked in a closed vehicle if the animal
exhibits distress, including but not limited to, excessive panting or drooling, seizures, state of
unconsciousness, or hyperactivity. If the vehicle is damaged during such removal, the police chief shall not be
liable for any damage to the vehicle.

Any person who has been convicted of, pled guilty to, or pled nolo contendere to animal cruelty, neglect,
dogfighting, or abandonment of an animal as provided in this chapter or state law shall not be allowed to
own a pet in their household in the City of Clarkston for five (5) years measured from the date of the plea or
conviction.

Any person who has been convicted of failure to keep an animal under restraint while on custodian's
property as provided in this chapter, or has been ordered by a court to meet additional confinement
requirements and has not complied with the court's order, shall not be allowed to own a pet in their
household in unincorporated DeKalb County for five (5) years measured from the date of conviction or court
order.

A dangerous animal or potentially dangerous animal may be immediately impounded by any police officer,
code enforcement officer or animal enforcement officer if such animal or its custodian has violated any of
the requirements of this chapter.

The custodian of a dangerous animal or potentially dangerous animal shall notify the police chief, or
designated representative, immediately if the animal is on the loose, unconfined, or has attacked a human or
another animal and failure to so notify the police chief, or designated representative, shall be a violation of
this chapter by the custodian of the animal.

It shall be a violation of this chapter for any person to possess within the city a dangerous animal or
potentially dangerous animal without a certificate of registration issued in accordance with the provisions of
this chapter.
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(p) Upon asecond and subsequent conviction of any violation of this chapter by a dangerous or potentially
dangerous animal or its custodian, the court shall impose a fine of not less than five hundred dollars
($500.00) in addition to any other penalty or punishment imposed by the court.

(g) Upon asecond or subsequent conviction for a violation of this chapter by a dangerous animal or its
custodian, the court may order the dangerous animal to be euthanized.

(r)  Upon asecond and subsequent conviction for a violation of section 10-45, the court shall impose a fine of
not less than five hundred dollars ($500.00) in addition to any other penalty or punishment imposed by the
court.

(s)  Upon a third and subsequent conviction within a twenty-four-month period, as measured from the date of
issuance of previous court summonses for which convictions were obtained, for a violation of section 10-44,
the court shall impose a fine of not less than five hundred dollars ($500.00) in addition to any other penalty
or punishment imposed by the court.

(t)  Upon a second and subsequent conviction for a violation of subsection 10-42(c), the court shall impose a fine
of not less than two hundred fifty dollars (5250.00) in addition to any other penalty or punishment imposed
by the court.

(u)  Upon a third and subsequent conviction within a twenty-four-month period, as measured from the date of
issuance of previous court summonses for which convictions were obtained, for a violation of subsection 10-
42(d), the court shall impose a fine of not less than five hundred dollars ($500.00) in addition to any other
penalty or punishment imposed by the court.”

SECTION 2. This Ordinance shall be effective immediately upon its adoption by the City
Council and signature by the Mayor.

SECTION 3. All provisions of the City Code in conflict herewith are hereby repealed.

SO ORDAINED, this day of , 2026.

ATTEST: CITY COUNCIL,
CITY OF CLARKSTON, GEORGIA

By
Cynthia Hanson, City Clerk Beverly H. Burks, Mayor

Approved as to Form:

Stephen G. Quinn, City Attorney
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Sec. 10-46. Enforcement generally; penalties.

(a)

(b)

(c)

(d)

(e)

(f)

(g)

(h)

Upon information learned by/made know to, or complaint lodged with any officer of the Clarkston Police
Department or code enforcement, that an animal custodian or custodian of any dog or animal is in violation
of this article, the Clarkston Police or code enforcement shall cause a summons to be issued requiring the
custodian of the animal to appear before a judge of the municipal court, at a date and time certain, to
appear for the violation. If a violation has not been personally witnessed by a police or code enforcement
officer, a subpoena shall be issued by the municipal court to the person making the complaint, along with
any witness(es), to appear on the date and time set, to testify on behalf of the city.

The police chief may respond to anonymous complaints of violations of this chapter. If the custodian or
custodian of an animal is unknown or not present, and such animal is upon the public streets, alleys,
sidewalks, school grounds or other public places or premises, or is upon another person's property without
permission or absent proper restraint, or is a classified animal as to which the registration, confinement or
insurance requirements have not been met, the police and/or DeKalb County Animal Services shall
immediately impound the animal in a facility designated for the detention of animals.

In the enforcement of the provisions of this article, all animal control officers employed as such by DeKalb
County are specifically deputized as animal control officers of the city for the purposes described in this
section when they witness, while on duty, violation of the provisions of this article within the corporate limits
of the city.

Any stray cat without any traceable form of identification that is impounded or brought to the animal service
center and deemed eligible may be transferred immediately to the community cat program.

Any community cat or free-roaming cat without a custodian that is not healthy in the opinion of qualified
county employees or designees shall be impounded. No healthy community cat shall be impounded unless it:

(1) Damages the personal or private property of a person or legal entity that seeks its impoundment; or
(2) Creates unsanitary conditions, offensive or objectionable odors.
An animal may be euthanized when it is determined that:

(1) Atthe scene of an accident an animal is injured beyond medical help in the judgment of the police
chief, and no traceable form of identification is displayed on the animal; or

(2) Ananimal presented to the animal service center without traceable form of identification is injured
beyond medical help, or exhibits obvious signs of infectious disease or parasite infestation that would
impose a health risk to animals housed in the animal service center; or

(3) A veterinarian has determined from all the circumstances that it would be inhumane not to euthanize a
particular animal.

The judge of any superior court of competent jurisdiction within the state may order the euthanasia of an
animal if the court finds, after notice and opportunity for hearing, that the animal has seriously injured a
human or presents a danger to humans not suitable for control under this chapter and:

(1) The custodian or custodian of the animal has been convicted of a violation of any state criminal law
and the crime was related to such animal; or

(2)  Any local governmental authority has filed with the court a civil action requesting the euthanasia of the
animal.

A judge of the magistrate court or the superior court shall order the euthanasia of any animal if the court
finds, after notice and the opportunity for hearing, that the animal has caused a serious injury to a human on
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more than one (1) occasion; provided, however, that no injury occurring before July 1, 2012, shall count for
purposes of this subsection.

(i)  Alawful owner may be allowed to reclaim custody of an impounded animal provided the requirements of
0.C.G.A. 4-11-9.3 (c) - (d) and all other applicable state and local laws have been satisfied.

(i) The police chief may use any force necessary to remove any animal locked in a closed vehicle if the animal
exhibits distress, including but not limited to, excessive panting or drooling, seizures, state of
unconsciousness, or hyperactivity. If the vehicle is damaged during such removal, the police chief shall not be
liable for any damage to the vehicle.

(ki)  Any person who has been convicted of, pled guilty to, or pled nolo contendere to animal cruelty, neglect,

dogfighting, or abandonment of an animal as provided in this chapter or state law;-and-hasrelinguished
eustedianship-efsaid-animal; shall not be allowed to own a pet in their household in the City of Clarkston for
five (5) years measured from the date of the plea or conviction.

(Ik)  Any person who has been convicted of failure to keep an animal under restraint while on custodian's
property as provided in this chapter, or has been ordered by a court to meet additional confinement
requirements and has not complied with the court's order, shall not be allowed to own a pet in their
household in unincorporated DeKalb County for five (5) years measured from the date of conviction or court
order.

(m}) A dangerous animal or potentially dangerous animal may be immediately impounded by any police officer,
code enforcement officer or animal enforcement officer if such animal or its custodian has violated any of
the requirements of this chapter.

(m) The custodian of a dangerous animal or potentially dangerous animal shall notify the police chief, or
designated representative, immediately if the animal is on the loose, unconfined, or has attacked a human or
another animal and failure to so notify the police chief, or designated representative, shall be a violation of
this chapter by the custodian of the animal.

(on) It shall be a violation of this chapter for any person to possess within the city a dangerous animal or
potentially dangerous animal without a certificate of registration issued in accordance with the provisions of
this chapter.

(pe) Upon a second and subsequent conviction of any violation of this chapter by a dangerous or potentially
dangerous animal or its custodian, the court shall impose a fine of not less than five hundred dollars
(5500.00) in addition to any other penalty or punishment imposed by the court.

(ap) Upon a second or subsequent conviction for a violation of this chapter by a dangerous animal or its
custodian, the court may order the dangerous animal to be euthanized.

(r¢) Upon a second and subsequent conviction for a violation of section 10-45, the court shall impose a fine of
not less than five hundred dollars ($500.00) in addition to any other penalty or punishment imposed by the
court.

(sf) Upon a third and subsequent conviction within a twenty-four-month period, as measured from the date of

issuance of previous court summonses for which convictions were obtained, for a violation of section 10-44,
the court shall impose a fine of not less than five hundred dollars ($500.00) in addition to any other penalty
or punishment imposed by the court.

(ts) Upon a second and subsequent conviction for a violation of subsection 10-42(c), the court shall impose a fine
of not less than two hundred fifty dollars (5250.00) in addition to any other penalty or punishment imposed
by the court.

(ut) Upon a third and subsequent conviction within a twenty-four-month period, as measured from the date of
issuance of previous court summonses for which convictions were obtained, for a violation of subsection 10-
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42(d), the court shall impose a fine of not less than five hundred dollars ($500.00) in addition to any other
penalty or punishment imposed by the court.

(Ord. No. 469, § 2(Exh. A), 6-1-21)

Created: 2026-03-02 13:27:01 [EST]
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XY _.CITY OF )
CLARKSTON

where possibilities grow

CITY COUNCIL
CITY COUNCIL WORK SESSION
AGENDA ITEM SUMMARY SHEET

MEETING DATE: JULY 28, 2026

Meeting Type Item No. Action Type Public Hearing
City Council 6F New Business
ltems

SUBJECT: Discussion of Resolution No. 2026-018 Authorizing the Execution of a

Lease Supplement Under the Georgia Municipal Association (GMA) Direct Leasing
Program for the Lease Purchase of Vehicles for Public Works and Administration -
$106,700.

PRESENTER CONTACT: ChaQuias Miller-Thornton
PHONE NUMBER: 404-984-8186
DEPARTMENT: Administration

PURPOSE: City Council approved the appropriation of $65,000 for Georgia Municipal
Association Lease Proceeds and an equivalent/offsetting $65,000 expense purchase for
a vehicle for the Administration Department. Quote for the vehicle purchase is provided
in the amount of $63,590. The purpose of the purchase is to provide a vehicle to the
Executive/Administrative Office and for the current vehicle assigned to that office to be
reassigned to the Planning and Development Office of the city. The Public Works
Department is also requesting Council consideration of lease purchase of a Public
Works vehicle in the amount of $43,110 for use in administration and operations of the
department. Presently the department does not have adequate vehicle capacity to
service the different roles and functions of the department. Cost is estimated at $2,500
more than the quoted price for the vehicle because Public Works Director Seaton has
decided that trade-in of a public works vehicle is not operationally appropriate at this
time - due to recent hire of a previously vacant public works position.
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IMPACT: Lease purchase option secures low interest financing over the term of the
lease. The loan terms have been approved by GMA financing at 4 years, 4.5900%.
Both vehicles will be long-term investments for the City. The Tahoe, unlike smaller
sedans/vehicles, generally has high resale and trade-in values and a longer life-span. It
is expected that the Tahoe will be a cost-effective municipal asset over a 10-15 year
period (6-11 years beyond the life of the lease). The Chevy Silverado will provide
operations capacity and visibility for public works-related functions spanning across
several operations (transportation, buildings and grounds maintenance, sanitation,
storm water).

FUNDING SOURCE: Payment will be expensed from the City's Debt Service Fund.
Previously, debt service payments for the lease in the amount of $14,256 were
approved by City Council in the FY2026 budget. However, amortization schedule of
payments as provided within the attached lease document estimates a FY2026 lease
payment (Payment Number 1) of $7,337.75 ($6,918.25 less than budgeted for the FY26
cycle). Annual payment for years 2027-2029 is $29,351 per year and annual payment
for year 2030 is $22,013.25. Total payments over the term of the lease are estimated at
$117,404 ($106,700 principal and $10,704 interest).

RECOMMENDATION: The Administration and Public Works Department recommends
approval of the Lease Purchase as presented.
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RESOLUTION NO. 2026-18

A RESOLUTION OF THE CITY OF CLARKSTON, GEORGIA
AUTHORIZING THE EXECUTION OF A LEASE SUPPLEMENT UNDER
THE GEORGIA MUNICIPAL ASSOCIATION (GMA) DIRECT LEASING
PROGRAM FOR THE LEASE/PURCHASE OF VARIOUS CITY VEHICLES
IN 2026 IN THE PRINCIPAL AMOUNT OF $106,700.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CLARKSTON, GEORGIA:

Section 1. The City Council hereby approves the execution of a lease
supplement under the Georgia Municipal Association Direct Leasing Program for the
lease/purchase of various city vehicles in 2026 in the principal amount of $106.700. A
copy of said lease supplement is attached to this resolution as “Exhibit A” and is

incorporated herein for all purposes.

PASSED, APPROVED, AND RESOLVED this day of , 2026.

CITY COUNCIL
CITY OF CLARKSTON, GEORGIA

Beverly H. Burks, Mayor

ATTEST:

Cynthia Hanson, City Clerk
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“Exhibit A”
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President
Andrea Gibby
Mayor, Young Harris

First Vice President
James Burnette
Mayor, Suwanee

Second Vice President
Carlos Duffey
Mayor, Jackson

Third Vice President
Rochelle Robinson
Mayor, Douglasville

Immediate Past President
Bianca Motley Broom
Mayor, College Park

CEO & Executive Director
Larry H. Hanson

The Burgess Building * 201 Pryor Street, SW ¢

GEORGIA
MUNICIPAL
ASSOCIATION

July 23, 2026

Ms. ChaQuias Miller Thornton
City Manager

City of Clarkston

736 Park North Boulevard
Clarkston, Georgia 30021

RE:  Direct Installment Program

Dear Ms. Miller Thornton:

Please find enclosed the proposed lease supplement between your city and the
Georgia Municipal Association. GMA will file all necessary forms including
the state UCC-1 and federal 8038. Please keep in mind the payment
schedule (Schedule B) may change slightly depending on the closing date.

Please return the documents and invoice to GMA by August 31, 2026
to guarantee the 4.59% interest rate. You may wish to send the documents
by overnight courier to assure prompt delivery.

PLEASE PAY CAREFUL ATTENTION TO SIGNATURES AND
SEALS. OUR LENDERS WILL NOT PROCESS INCOMPLETE
PAPERWORK. IF YOU ARE UNSURE ABOUT A DATE FIELD,
LEAVE IT BLANK.

If you have any questions, please contact me at (678) 686-6274.

Sincerely,

Philip Potter

Financial Services Manager
/PP
Enclosures

Atlanta, GA 30303-3606 <+ Tel 404.688.0472 + Toll Free 888.488.4462 + Fax 678.686.6289
Mailing Address: PO Box 105377 - Atlanta, GA 30348

www.gmanet.com
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DOCUMENT NOTES

LEASE SUPPLEMENT

NOTE: ON ALL PROPERTIES REQUIRING TITLE, A COPY OF THE MV - 1 APPLICATION
LISTING GMA AS LIENHOLDER MUST ACCOMPANY LEASE DOCUMENTS.

Exhibit E - Lease Supplement: Please complete requested information. Please also sign on the Lessee position, which
is marked with the City's name. The City Clerk should attest this document.

Exhibit E - Schedule A: Please insert appropriate information as requested (i.e., add serial number, amount, or model
number).

Exhibit E- Schedule B: No action is required for this schedule.
Exhibit E- Schedule C: Please date, sign, and have the City Clerk attest this document.

Exhibit E- Schedule D: IRS Form 8038: Please add the city's Tax I.D. number and sign at the bottom. GMA will
complete this document at closing.

Exhibit E- Schedule F: Resolution/Ordinance for Supplemental Lease: Please add necessary information, date, and
sign this document. The Resolution/Ordinance must be adopted at a regular council meeting at which the Mayor may
designate the appropriate city officials to enter into subsequent leases for the appropriate amount. The City Clerk
should sign and seal at the bottom of the page.

Please return the enclosed document and all attachments (i.e., clips, etc.) to:

Georgia Municipal Association

Attention: Financial Services Program Manager
P.O. Box 105377

Atlanta, Georgia 30348

IF YOU HAVE ANY QUESTIONS OR SHOULD NEED ANY ASSISTANCE, PLEASE DO NOT HESITATE TO
CALL THE FINANCIAL SERVICES PROGRAM MANAGER AT (888) 488-4462. LEASE DOCUMENTS MUST
BE EXECUTED COMPLETELY AND CORRECTLY BEFORE ANY CHECKS WILL BE ISSUED BY THE
SERVICING BANK.

Note: GMA's Lienholder Code is 10288896

Page 105 of 144



EXHIBIT "E"
LEASE SUPPLEMENT

THIS LEASE SUPPLEMENT (this “Lease Supplement”) by and between GEORGIA MUNICIPAL
ASSOCIATION, INC., a Georgia non-profit corporation (“Lessor”) and the municipal corporation of the State of
Georgia signing below (“Lessee”), is made and entered into the date of its execution by the Lessor.

RECITALS:

Lessor and Lessee have entered into a Master Lease (the “Master Lease™) dated June 8, 2012, which provides for
Lessor to lease to Lessee certain property (the “Property”) to be specified in Lease Supplements to be executed and
delivered by Lessor and Lessee from time to time; and

Lessor and Lessee are entering into this Lease Supplement pursuant to the Master Lease to specify the terms for the
lease of certain Property.

LESSOR AND LESSEE HEREBY AGREE AS FOLLOWS:

1. Definitions. Unless a different meaning or intent is required by this Lease Supplement, the capitalized terms
used in this Lease Supplement shall have the meanings set forth in the Master Lease.

2. Property. The Property described on the Property Schedule incorporated as Schedule A to this Lease
Supplement is specified as the Property that initially is the subject hereof.

3. Lease Payments. The Rental Schedule, incorporated as Schedule B to this Lease Supplement describes the
initial amounts and payment dates of the Rentals for the Lease, and the Purchase Price for the Property. The
Termination Payment may become due and payable upon the circumstances described in Section 4.2 of the
Master Lease.

4. Term of Lease. The Starting Term of the Lease of the Property shall begin on the date hereof (the “Starting
Date”) and end on December 31 of the same year. The Lease will be renewed for successive calendar year
Renewal Terms (the “Renewal Terms”), and an Ending Term (the “Ending Term”) commencing January 1
of the last calendar year appearing on the Rental Schedule, and ending on the date of the final payment shown
on the Rental Schedule (the “Ending Date”), unless Lessee gives a Nonrenewal Notice or there occurs an
Event of Nonappropriation, as provided in the Master Lease. The “Lease Term” is the period from the
Starting Date to the Ending Date, subject to the earlier expiration or termination of the Lease as provided in

the Master Lease.
5. Agreements, Representations and Warranties. Lessee represents, warrants and agrees as follows:
(a) Lessee’s representations, warranties and agreements contained in the Master Lease are true, accurate,

complete and effective as of the date hereof;

(b) (this clause (b) applies only if this Lease is designated as a Bank-Qualified Lease below) in order to enable
Lessor to offer the interest rate contained in this Lease, Lessee represents and warrants that it has not issued,
nor does it (taken together with the entities with which it must be aggregate pursuant to Section 265(b)(3)(E)
of the Code) reasonably expect to issue (taking into account the Leases) more than $10 million of tax-exempt
obligations (other than private activity bonds) for the calendar year during which the Lease becomes
effective; as provided in Code Section 265(b)(3)(B)(II), Lessee specifically designates the Lease as a
“qualified tax-exempt obligation” as provided by Code Section 265(b)(3);

() Lessee will take no action that will directly or indirectly affects the deductibility of that portion of Lessor’s
interest expense allocable to this Lease;

(d) Lessee has made an available appropriation of and included in its current operating budget all Rentals for the
Starting Term and the Termination Payment applicable to this Lease;

(e) Unless Property funds are escrowed, Lessee has received, tested, and finally accepted the Property;
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) The portion of the Rentals representing principal, when taken together with the principal portion outstanding
under any other contract entered into by Lessee pursuant to the authority of O.C.G.A. § 36-60-13, together
with the amount of debt outstanding incurred by Lessee pursuant to Article IX, Section V, Paragraph I of the
Constitution of Georgia of 1983, as amended, does not exceed 10% of the assessed value of all taxable
property within the jurisdictional limits of Lessee;

(2) The Property that is the subject hereof has not been the subject of a referendum that failed to receive the
approval of the voters of Lessee within the calendar year in which this Lease is entered into for any of the
four immediately preceding calendar years;

(h) If the Property subject to this Lease is real property: and unless the Property has been approved in the most
recent referendum calling for the levy of a special county 1% sales and use tax pursuant to O.C.G.A. Tit. 48,
Chapt. 8, Art. 3, Pt. 1, neither of the following has occurred:

(1) the average annual payments on the aggregate of all outstanding contracts entered into by Lessee
for real property pursuant to the authority of O.C.G.A. § 36-60-13, including this Lease, do not
exceed 7.5% of the governmental fund revenues of Lessee for the last calendar year preceding the
date of delivery of this Lease (provided, however, that there may be added to such governmental
fund revenues any special county 1% sales and use tax proceeds collected pursuant to O.C.G.A. §
48-8-111 legally available to pay amounts on this Lease or such other contracts); and

(i1) the outstanding principal balance on the aggregate of all outstanding contracts entered into by Lessee
for real property pursuant to the authority of O.C.G.A. § 36-60-13, including this Lease does not
exceed $25,000,000.00

(1) If the property subject to this Lease is real property, Lessee held a public hearing with respect to this Lease

prior to the delivery of this Lease, notice of which hearing was published at least once in each of the two
weeks preceding the week of the hearing in a newspaper of general circulation in the jurisdiction of Lessee.

)] No Event of Default or Event of Nonappropriation has occurred with respect to any Lease entered into under
the Master Lease.

6. Non-Arbitrage Certificate. The Property that is subject to the Lease has not been and is not expected to be
sold or otherwise disposed of in whole or in part prior to the Ending Date. Monies appropriated for the
payment of amounts under the Lease will be paid from Lessee’s general fund and will not be pledged for the
Lease or be otherwise separately identified or accounted for (unless the Lease is to be paid from sales tax
receipts). Lessee has not been notified of any listing of it by the Internal Revenue Service as an issuer that
may not certify its obligations. No proceeds or “gross proceeds” of the Lease are expected to be invested
prior to an allocation for governmental use, unless an Escrow Agreement has been entered into in connection
with this Lease. The proceeds of the Lease will not be used in a manner and no other action will be taken or
omitted that would cause the Lease to be an “arbitrage bond” under Section 148 or a “private activity bond”
under Section 141 of the Internal Revenue Code of 1986, as amended and the regulations promulgated under
that Section.

7. Quitclaim. At the outset of this Lease, the Lessee does hereby assign, transfer, convey and quitclaim to
Georgia Municipal Association, Inc. (“Lessor”) such ownership interests as it may possess, if any, in and to
the “Property,” as is necessary to permit the Property to be leased by Lessor to Lessee pursuant to the terms
of this Lease Supplement and the Master Lease in accordance with their terms. Pursuant to Section 2.2 of
the Master Lease, Lessor further transfers title to Lessee to the extent provided therein, and Lessee accepts
such transfer in accordance with such Section 2.2. This quitclaim is given in consideration of the advance
by or on behalf of the Lessor of the purchase price of the Property and the undertaking of the Lessor
represented by this Lease Supplement.

8. Active Municipality. The Lessee certifies that it does, and expects to continue (a) providing at least three of
the following services, either directly or by contract: law enforcement; fire protection (which may be
furnished by a volunteer fire force) and fire safety; road and street construction or maintenance; solid waste
management; water supply or distribution or both; waste-water treatment; storm-water collection and
disposal; electric or gas utility services; enforcement of building, housing, plumbing, and electrical codes
and other similar codes; planning and zoning; recreational facilities; (b) holding at least six regular, monthly
or bimonthly, officially recorded public meetings each year; and (c) qualifying for and holds a regular
municipal election as provided by law.
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10.

(M
@)

Effect of Lease Supplement. This Lease Supplement is intended as a separate Lease of the items of Property
described in this Lease Supplement pursuant to the Master Lease. The terms, conditions and provisions of
the Master Lease are hereby incorporated in this Lease Supplement to the same extent as if fully set forth in
this Lease Supplement in this place, except to the extent expressly amended or modified by this Lease
Supplement. The owner of Lessor’s interest in this Lease shall have all rights, powers and remedies of Lessor
with respect to this Lease under the Master Lease. This Lease Supplement may be executed in multiple
counterparts, each of which shall constitute an original. This Lease Supplement shall be effective only upon
the due completion and execution of the Schedules listed below and the delivery thereof to the Servicer.

Bank-Qualified or Non-Bank-Qualified.

The Lease under this Lease Supplement is a Non-Bank-Qualified Lease;
OR: (Check 1 box)

The Lease under this Lease Supplement is a Bank-Qualified Lease and Lessee has designated the Lease under
the Lease Supplement as a “qualified tax-exempt obligation” under Section 265(b)(3) of the Code. The
Lessee and its subordinate entities, and the entities that issue obligations on behalf of Lessee have not issued
other tax-exempt obligations (other than private activity bonds, except Qualified 501(c)(3) Bonds) in the
current calendar year, and Lessee does not expect that it and such other entities will issue such tax-exempt
obligations such that all of such obligations, taken together with the Lease Amount under the Lease
Supplement, would exceed $10,000,000 in such calendar year. The only tax-exempt obligations issued or
expected to be issued in the current calendar year by such parties are as follows (type title, date and amount):

TITLE DATE AMOUNT
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11. Payments Direction. Lessee authorizes and directs the Servicer under this Lease Supplement to pay the
vendors of the Property as indicated below:

NAME AND ADDRESS OF VENDOR INVOICE # AMOUNT
(attach invoices)
City of Clarkston Enclosed $106,700.00

736 Park North Boulevard
Clarkston, GA 30021
Attn: City Manager

(404) 296-6489

(Should Lessee have previously paid vendor, or require another means of payment to the Vendor, it should attach a
request for an alternate payment method with a full explanation and, if applicable, proof of payment to the vendor.)

12. Assignee and Servicer. Lessor has assigned its rights and interests in the Lease to Magnolia Bank, which
shall serve as Servicer for the Lease, and Lessee shall make payments to such Servicer.

13. Schedules. Lessee hereby delivers to Lessor and its assigns the completed, executed and effective Schedules
C, D, and F, described below.

This Lease Supplement is dated:

IN WITNESS WHEREOF, Lessor and Lessee have caused this Lease Supplement to be duly

executed.
LESSEE: City of Clarkston
(SEAL)
Signed By:
City Manager or Mayor
Print Name:
Attested By:
City Clerk
Print Name:
Date:
LESSOR: GEORGIA MUNICIPAL ASSOCIATION, INC.
(SEAL)
Signed By:
Executive Director
Attested By:

Financial Services Program Manager

Date of Execution:
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Schedules Hereto:

QEFEEOFP

Property Schedule

Rental Schedule

Appropriation Certificate Form

Form 8038G or 8038GC

Form UCC-1 (If included)
Ordinance/Resolution for Lease Supplement
Assignment and Transfer of Lease Supplement
(Schedule G will be completed by GMA)
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SCHEDULE A

PROPERTY SCHEDULE

DESCRIPTION OF PROPERTY IDENTIFICATION OR VIN NUMBER AMOUNT FINANCED

Various Vehicles $106,700.00

689721
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Annual Interest Rate: 4.59%
Years: 4
Payments Per Year: 4
Amount: $106,700.00
Payment Number Payment

1 $7,337.75

2 $7,337.75

3 $7,337.75

4 $7,337.75

5 $7,337.75

6 $7,337.75

7 $7,337.75

8 $7,337.75

9 $7,337.75

10 $7,337.75

11 $7,337.75

12 $7,337.75

13 $7,337.75

14 $7,337.75

15 $7,337.75

16 $7,337.75

TOTALS $117,403.94

Principal

$6,113.36
$6,183.51
$6,254.47
$6,326.24
$6,398.83
$6,472.26
$6,546.53
$6,621.65
$6,697.64
$6,774.49
$6,852.23
$6,930.86
$7,010.39
$7,090.83
$7,172.20
$7,254.50

$106,700.00

Interest

$1,224.38
$1,154.23
$1,083.28
$1,011.51
$938.91
$865.49
$791.22
$716.09
$640.11
$563.26
$485.52
$406.89
$327.36
$246.91
$165.55
$83.25
$10,703.94

Balance
$100,586.64
$94,403.12
$88,148.65
$81,822.41
$75,423.58
$68,951.31
$62,404.78
$55,783.13
$49,085.50
$42,311.01
$35,458.78
$28,527.92
$21,517.53
$14,426.70
$7,254.50
$0.00
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SCHEDULE C

APPROPRIATION CERTIFICATE

Re: Master Lease dated June, 8, 2012 and Lease Supplement (the “Lease Supplement”)
dated , between Lessee and Georgia Municipal

Association, Inc.

The undersigned officers of the City of Clarkston (the “Lessee”) hereby certify that all Rentals
and the Termination Payment under the referenced Lease Supplement, for the current fiscal year
are within such Lessee’s operating budget or budgets for such year and an appropriation of funds
for such year has been made for such purpose and is available therefore.

Dated:

City of Clarkston

Signed by:

Print Name:

Title:

Attested By:

Print Name:

Title:

(SEAL)

INSTRUCTIONS:

1. To be given at the time of signing a Lease Supplement and within 30 days of the adoption of
each annual budget.

2. Complete a separate certificate for each Lease Supplement in effect.

689721
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SCHEDULE D
m 8038=-G Information Return for Tax-Exempt Governmental Obligations

(Rev. September 2011) » Under Internal Revenue Code eection 149(e) OMB No. 1545-0720
» See separate instructions.
Caution: If the issue price is under $100,000, use Form 8038-GC.

Department of the Treasury
Internal Revenue Service

m Reporting Authority If Amended Return, check here » [
1 Issuer's name 2 |ssuer’s employer identification number (EIN)
City of Clarkston 58-6003756
3a Name of person (other than issuer) with whom the IRS may communicate about this return (see instructions) 3b Telephone number of other person shown on 3a
4 Number and street (or P.O. box if mail is not delivered to street address) Room/suite 5 Report number (For IRS Use Only)
736 Park North Boulevard N
6 City, town, or post office, state, and ZIP code 7 Date of issue
Clarkston, GA 30021
8 Name of issue 9 CUSIP number
City of Clarkston / GMA Essential Equipment Lease-Purchase None
10a Name and title of officer or other employee of the issuer whom the IRS may call for more information (see 10b Telephone number of officer or other
instructions) employee shown on 10a
Ms ChaQuias Miller Thornton, City Manager (404) 296-6489
Type of Issue (enter the issue price). See the instructions and attach schedule.
Educatlon...............‘.........‘...11
12 Health and hospital . . . . . . . . . . . . . . . . . ... L L L. 12
13 Transportation . . . . . . . . . L. L .o 13
14  Publicsafety . . . . e e e e 14 ($106,700
15  Environment (including sewage bonds) e e e oo 15
16 Housing . . . . . . . . . . . . . . . . . .. ... ... |16
17  Utilities . . C e e e e e e e e e e 17
18  Other. Describe b Varlous Vehlcles 18
19 If obligations are TANs or RANs, check only box 19a » [
If obligations are BANs, check only box 19b » [
20 If obligations are in the form of a lease or installment sale, check box > X
P3 Description of Obligations. Complete for the entire issue for which this form is being filed.
(a) Final maturity date (b) Issue price Q) ;Eztee:tr;c;ttemirt);ion av(:r)a‘éveeirg?ti?ity (e) Yield
21 $ $106,700 $ N/A years %
Pa Uses of Proceeds of Bond Issue (including underwriters’ discount)
22  Proceeds used for accrued interest . . . . C e 22
23  |ssue price of entire issue (enter amount from line 21 column (b)) e e e 23 [$106,700
24  Proceeds used for bond issuance costs (including underwriters’ discount) . . 24 0 00
25 Proceeds used for credit enhancement . . . . . 25
26  Proceeds allocated to reasonably required reserve or replacement fund . 26
27  Proceeds used to currently refund priorissues . . . . . . . . . 27
28 Proceeds used to advance refund priorissues . . . . . . . . . 28
29 Total (add lines 24 through 28) . . . . L. 29 0 00
Nonrefunding proceeds of the issue (subtract ||ne 29 from Ime 23 and enter amount here) . 30 | $106,700
Description of Refunded Bonds. Complete this part only for refunding bonds.
31  Enter the remaining weighted average maturity of the bonds to be currently refunded . | years
32 Enter the remaining weighted average maturity of the bonds to be advance refunded . > years
33 Enter the last date on which the refunded bonds will be called (MM/DD/YYYY) . >
34  Enter the date(s) the refunded bonds were issued P (MM/DD/YYYY)
For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 637735 Form 8038-G (Rev. 9-2011)

689721
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Form 8038-G (Rev. 9-2011)
18"l Miscellaneous

Page 2

35 Enter the amount of the state volume cap allocated to the issue under section 141(b)(5) . 35
36a Enter the amount of gross proceeds invested or to be invested in a guaranteed investment contract
(GIC) (see instructions) 36a
b Enter the final maturity date of the GIC »
¢ Enter the name of the GIC provider »
37 Pooled financings: Enter the amount of the proceeds of this issue that are to be used to make loans
to other governmental units . e e . 37
38a If this issue is a loan made from the proceeds of another tax-exempt issue, check box P D and enter the following information:
b Enter the date of the master pool obligation »
¢ Enter the EIN of the issuer of the master pool obligation P
d Enter the name of the issuer of the master pool obligation »
39 If the issuer has designated the issue under section 265(b)(3)(B)(i)(Ill) (small issuer exception), check box > X
40 If the issuer has elected to pay a penalty in lieu of arbitrage rebate, check box > [
41a If the issuer has identified a hedge, check here ® [ ] and enter the following |nf0rmat|on
b Name of hedge provider »
¢ Type of hedge P
d Term of hedge P
42  If the issuer has superintegrated the hedge, check box . .. » [
43 If the issuer has established written procedures to ensure that aII nonquallfled bonds of thls issue are remedlated
according to the requirements under the Code and Regulations (see instructions), check box . > [
44  [f the issuer has established written procedures to monitor the requirements of section 148, check box . > []
45a If some portion of the proceeds was used to reimburse expenditures, check here ® [ ] and enter the amount
of reimbursement . . . . . . . . .P
b Enter the date the official intent was adopted »
Under penalties of perjury, | declare that | have examined this return and accompanying schedules and statements, and to the best of my knowledge
Signature and belief, they are true, correct, and complete. | further declare that | consent to the IRS’s disclosure of the issuer’s return information, as necessary to
and process this return, to the person that | have authorized above.
Consent
} Signature of issuer’s authorized representative Date > Type or print name and title
Pai d Print/Type preparer’s name Preparer's signature Date Check D if PTIN
Preparer self-employed
Use only Firm’'s name P Firm's EIN »
Firm's address » Phone no.

689721

Form 8038-G (Rev. 9-2011)
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SCHEDULE F

ORDINANCE/RESOLUTION FOR SUPPLEMENTAL LEASES

A RESOLUTION OR ORDINANCE TO AUTHORIZE AND
DIRECT AN OFFICER OF THE CITY
TO EXECUTE ONE OR MORE LEASE SUPPLEMENTS FOR A LEASE
OR LEASES UNDER THE GMA DIRECT LEASING PROGRAM; TO DESIGNATE
SUCH LEASES AS QUALIFIED TAX-EXEMPT OBLIGATIONS;
TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS, the City has entered into a Master Lease (the “Master Lease™) dated as of June, 8, 2012, with Georgia
Municipal Association, Inc. for the leasing from time to time of certain equipment, machinery or other personal
property pursuant to Supplemental Leases;

NOW THEREFORE, BE IT RESOLVED OR ORDAINED AS FOLLOWS BY THE GOVERNING BODY OF THE
CITY:

1. The of the City is hereby authorized and directed to execute and
deliver a Lease Supplement pursuant to the Master Lease to put into effect one or more leases for
Various Vehicles (the “Leased Property”); said officer of the City is authorized and directed in the
name and on behalf of the City to execute and deliver (i) one or more Lease Supplements for items
of the Leased Property in substantially the form attached to the Master Lease, with such changes
and additions as may be approved by said officer, and (ii) such other documents as may be deemed
by such officer to be necessary or desirable to effect the purposes hereof or of the Master Lease, and
such execution shall constitute conclusive evidence that the executed document has been authorized
and approved hereby; the aforesaid officer is further authorized to do all things necessary or
appropriate to effectuate the purposes hereof.

2. ] An appropriation in the City’s current operating budget has previously been made, which shall be
sufficient to pay the “Rentals” and the “Termination Payment” during the “Starting Term” under
such Lease Supplements; or

(check box if applicable)

] An appropriation from unappropriated and unreserved funds in the City’s current operating budget
is hereby made for the “Rentals” and the “Termination Payment” during the “Starting Term” under
such Lease Supplements, and the budget of the City is hereby amended to reflect such appropriation
to the extent necessary.

3. The lease or leases contemplated by the said Lease Supplements are hereby designated “Qualified
Tax-Exempt Obligations” within the meaning of Section 265(b)(3) of the Internal Revenue Code of
1986, as amended, and said officer shall be authorized to confirm such designation by execution of
appropriate documents in connection therewith.

4. This authorization shall be effective immediately.

CLERK’S CERTIFICATE

The undersigned hereby certifies that he or she is the Clerk of the City of Clarkston, Georgia (the “City”), and that the
foregoing is a true copy of the O Resolution or, 0 Ordinance [Check One] adopted by the governing body of the City

at a meeting duly held on the ,20_ , at which a quorum was present and acting
throughout, and that the same has not been rescinded or modified and is now is in full force and effect. Given under
the seal of the City, this ,20 .
(SEAL)
City Clerk
689721
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Hardy Chevrolet Buick GMC Inc

Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Vehicle: [Fleet] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT

Quote Worksheet

MSRP

Base Price $63,700.00
Dest Charge $2,795.00
Total Options $2,585.00
Subtotal $69,080.00

FLEET ADJUSTMENT ($5,600.00)
DELIVERY $110.00
| Pre-Tax Adjustments ($5,490.00)

Less Customer Discount $0.00
Subtotal Discount $0.00

Trade-In $0.00
Subtotal Trade-In $0.00

Taxable Price $63,590.00

Sales Tax $0.00
Subtotal Taxes $0.00

Subtotal Post-Tax Adjustments $0.00

Total Sales Price $63,590.00
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ChaQuias Miller-Thornton
Draft


Hardy Chevrolet Buick GMC Inc

Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Vehicle: [Fleet] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (< Complete )

Dealer Signature / Date Customer Signature / Date

Selected Model and Options

MODEL
CODE MODEL MSRP
CC10706 2026 Chevrolet Tahoe 2WD 4dr LT $63,700.00
COLORS
CODE DESCRIPTION
GBA Black
DRA FTl
CODE DESCRIPTION REAR MSRP
WEIGHT WEIGHT
FE9 Emissions, Federal requirements 0.00 Ibs 0.00 Ibs $0.00
ENGINE
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
L84 Engine, 5.3L EcoTec3 V8 with Dynamic Fuel Management, Direct  0.00 lbs 0.00 Ibs $0.00
Injection and Variable Valve Timing, includes aluminum block
construction (355 hp [265 kW] @ 5600 rpm, 383 Ib-ft of torque [518
Nm] @ 4100 rpm) (STD)
TRANSMISSION
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
MHS Transmission, 10-speed automatic electronically controlled with 0.00 Ibs 0.00 lbs $0.00
overdrive, includes Traction Select System including tow/haul
(Standard with (L84) 5.3L EcoTec3 V8 engine only.) (STD)
GVWR
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
ce6C GVWR, 7400 Ibs. (3357 kg) (Standard on 2WD models with (L84)  0.00 Ibs 0.00 Ibs $0.00

5.3L EcoTec3 V8 engine or (L87) 6.2L EcoTec3 V8 engine.) (STD)

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
input is subject to the accuracy of the input provided.

Data Version: 27726. Data Updated: Feb 10, 2026 6:49:00 PM PST.

Feb 11, 2026 Page 2
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Hardy Chevrolet Buick GMC Inc

Desmond Delesline | 6787803034 | ddelesline@hardyautomotive.com

Vehicle: [Fleet] 2026 Chevrolet Tahoe (CC10706) 2WD 4dr LT (< Complete )

AXLE
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
GU5 Rear axle, 3.23 ratio 0.00 lbs 0.00 Ibs $0.00
PREFERRED EQUIPMENT GROUP DRA FT
CODE DESCRIPTION NT REAR MSRP
IGHT WEIGHT
1LT LT Preferred Equipment Group includes standard equipment 0.00 lbs 0.00 Ibs $0.00
WHEEL TYPE
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
RCV Wheels, 18" x 8.5" (45.7 cm x 21.6 cm) Bright Silver painted 0.00 lbs 0.00 Ibs $0.00
aluminum (STD)
TIRES
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
QDF Tires, 265/65R18SL all-season, blackwall (Standard with (RCV) 0.00 Ibs 0.00 lbs $0.00
18" Bright Silver painted aluminum wheels only.) (STD)
PAINT
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
GBA Black 0.00 Ibs 0.00 Ibs $0.00
SEAT TYPE
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
A50 Seats, front bucket (STD) 0.00 Ibs 0.00 Ibs $0.00
SEAT TRIM
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
HOY Jet Black, Leather-Appointed seating surfaces 0.00 Ibs 0.00 Ibs $0.00

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
input is subject to the accuracy of the input provided.

Data Version: 27726. Data Updated: Feb 10, 2026 6:49:00 PM PST.
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HARDY AUTOMOTIVE FLEET GROUP
AUSTIN HARRIS | 7705475964 | AHARRIS@HARDYAUTOMOTIVE.COM

[Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck (19)
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HARDY AUTOMOTIVE FLEET GROUP
AUSTIN HARRIS | 7705475964 | AHARRIS@HARDYAUTOMOTIVE.COM

[Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck (19) (< Complete)

Quote Worksheet

Base Price
Dest Charge
Total Options

STATE WIDE CONTRACT SWC#999€(

DELIVERY
TRADE IN VALUE FOR CFB87340 DRA
Less Customer Discount

Subtotal

ustments

M

Trade-In

Sales Tax

Dealer Signature / Date

Discount

Subtotal Trade-In

Taxable Price

Subtotal Taxes

Subtotal Post-Tax Adjustments

Total Sales Price

MSRP
$46,000.00
$2,795.00
($345.00)
$48,450.00

($5,450.00)

$110.00
($2,500.00)
($7,840.00)

$0.00
$0.00

$0.00
$0.00

$40,610.00

$0.00
$0.00

$0.00
$40,610.00

Customer Signature / Date

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s

input is subject to the accuracy of the input provided.
Data Version: 28747. Data Updated: Jun 16, 2026 1:47:00 AM UTC.

Jun 16, 2026

Page 2
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HARDY AUTOMOTIVE FLEET GROUP
AUSTIN HARRIS | 7705475964 | AHARRIS@HARDYAUTOMOTIVE.COM

[Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck (19) (<« Complete)

Selected Model and Options

MODEL
CODE MODEL MSRP
CK10543 2026 Chevrolet Silverado 1500 4WD Crew Cab 147" Work Truck $46,000.00
COLORS
CODE DESCRIPTION
GBA Black
EMISSIONS D R A FT
CODE DESCRIPTION ONT REAR MSRP
EIGHT WEIGHT
FE9 Emissions, Federal requirements 0.00 Ibs 0.00 Ibs $0.00
ENGINE
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
L3B Engine, TurboMax (310 hp [231 kW] @ 5600 rpm, 430 Ib-ft of 0.00 Ibs 0.00 Ibs $0.00
torque [583 Nm] @ 3000 rpm) (STD) (Not available with (Z71) Z71
Off-Road Package, (VYU) Snow Plow Prep Package or (ZW9)
pickup bed delete.) *GROSS*
TRANSMISSION
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
MFC Transmission, 8-speed automatic, electronically controlled with 0.00 lbs 0.00 lbs $0.00
overdrive and tow/haul mode. Includes Cruise Grade Braking and
Powertrain Grade Braking (STD) (Included and only available with
(L3B) TurboMax engine. Requires (AZ3) front 40/20/40 split-bench
seats.)
GVWR
CODE DESCRIPTION FRONT REAR MSRP
WEIGHT WEIGHT
C5wW GVWR, 7000 Ibs. (3175 kg) (STD) (Requires Crew Cab or Double  0.00 Ibs 0.00 Ibs $0.00

Cab 4WD model and (L3B) TurboMax engine.)

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
input is subject to the accuracy of the input provided.

Data Version: 28747. Data Updated: Jun 16, 2026 1:47:00 AM UTC.
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\" .‘ ..

XY _.CITY OF )
CLARKSTON

where possibilities grow

CITY COUNCIL
CITY COUNCIL WORK SESSION
AGENDA ITEM SUMMARY SHEET

MEETING DATE: JULY 28, 2026

Meeting Type Item No. Action Type Public Hearing
City Council 6G New Business
ltems

SUBJECT: Discussion of Resolution No. 2026-019 to enter a Master Service
Agreement with Lexipol.

PRESENTER CONTACT: James Bullock
PHONE NUMBER:
DEPARTMENT: Police Department

PURPOSE: The Police Department is proposing an engagement with Lexipol to
outsource the process of creating, updating and managing department police manuals.
Outsourcing this function aids in reducing legal liability, saves costs on staff, and
balances workload for the department. Current departmental staff can focus on the
administration and operation of day-to-day and Lexipol can focus on the specific project
function of policy review, amendment, and establishment.

IMPACT: Working with a provider that provides policies that are vetted and continuously
updated shields the department from legal liability in the form of lawsuits and insurance
claims. This form of engagement also provides the time and specialized staff that are
limited by current department resources.

FUNDING SOURCE: The city's General Fund will fund the engagement. Cost is

presented at $19,011.40 for the first year of a 3-year engagement. The subsequent two
(2) years are presented at a cost of $17,493.30 per year. Total cost of the 3-year
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engagement is $53,998.00. The first year of services in FY2026 will be offset by
medical and employee expenses that have not been incurred to-date, as budgeted. No
increase in budgeted appropriations is expected however, administrative transfer of line
item appropriations within the department may be warrented.

RECOMMENDATION: The Police Department and City Administration (Manager)
recommend approval of the proposed engagement with Lexipol.
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RESOLUTION NO. 2026-019

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CLARKSTON, GEORGIA TO ENTER A MASTER SERVICE AGREEMENT
WITH LEXIPOL

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CLARKSTON, GEORGIA:

Section 1.  That the City Council approves a Master Service Agreement with
Lexipol to standardize and update the policy of the Clarkston Police Department to
obtain State Certification and maintain legal updates, in the amount of $19,011.40 for
the first year, and an annual subscription for the next two years in the amount of
$17,493.30 to be funded out of the General Fund. A copy of said services agreement is

attached to this resolution as “Exhibit A” and are incorporated herein for all purposes.

PASSED, APPROVED and RESOLVED this day of , 2026.

Beverly H. Burks, Mayor

ATTEST:

Cynthia Hanson, City Clerk
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EXHIBIT A

2
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Q-212247

TMTLEXIPOL

MASTER SERVICE AGREEMENT

Created Date: 05/21/2026

Initial Term Start Date: 08/01/2026 Initial Term End Date: 05/31/2027
Account Executive Information Agency Information

Mark Hogan Xavier Todd

Senior Account Executive Assistant Chief
mhogan@lexipol.com xtodd@cityofclarkston.com

(252) 397-5066 404-296-6489

Lexipol LLC Clarkston Police Department

2611 Internet Blvd., Ste. 120 Sourcewell #:

Frisco, Texas 75034 3921 Church St

Clarkston, Georgia 30021

This Master Service Agreement (the “Agreement”) is entered into by and between Lexipol, LLC, a Delaware limited
liability company ("Lexipol"), and the department, entity, or organization referenced above ("Agency").

This Agreement consists of:

(a) this Cover Sheet

(b) Exhibit A - Selected Services and Associated Fees
(c) Exhibit B - Description of Services

(d) Exhibit C - Terms and Conditions of Service

This Agreement is entered into subject to the terms and conditions contained in Sourcewell Contract Number
102325-LXP (the Sourcewell Contract). In the event of any conflict between the terms and conditions of this
Agreement and the terms and conditions set forth in the Sourcewell Contract, the terms and conditions of the
Sourcewell Contract shall control.
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Q-212247

Each individual signing below represents and warrants that they have full and complete authority to bind the party
on whose behalf they are signing to all terms and conditions contained in this Agreement.

Clarkston Police Department Lexipol, LLC
Signature: Signature:

Print Name: Print Name:

Title: Title:

Date Signed: Date Signed:
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Exhibit A

SELECTED SERVICES AND ASSOCIATED FEES

Agency is purchasing the following:

Order Summary

Q-212247

001 Policy Management w/ AWB Annual Subscription (2026-08-01 to 2027-07-31)
Qty | Description Unit Price Disc (%) Disc Amount Tax Amount Extended
21 | Annual Law Enforcement Policy $15,459.00 10% $1,545.90 $0.00 $13,913.10
Manual & Daily Training Bulletins
21 | Annual Law Enforcement $1,618.00 10% $161.80 $0.00 $1,456.20
Supplemental Manual(s)
21 | Annual Law Enforcement $821.00 10% $82.10 $0.00 $738.90
Procedures
21 | Law Enforcement Accreditation $1,539.00 10% $153.90 $0.00 $1,385.10
Workbench Premium
1 PowerDMS Integration $0.00 0% $0.00 $0.00 $0.00
Discount: $1,943.70 Subtotal: $17,493.30
002 Implementation - One time fees (2026-08-01 to 2027-07-31)
Qty | Description Unit Price Disc (%) Disc Amount Tax Amount Extended
21 | Law Enforcement Policy $1,598.00 5% $79.90 $0.00 $1,518.10
Onboarding Service
Discount: $79.90 Subtotal: $1,518.10
Discount: $2,023.60
Subtotal: $19,011.40
Tax:
Total Due: $19,011.40
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Exhibit B
Description of Services

Policy Manual

Constitutionally sound, up-to-date policies are the foundation for consistent, safe public safety operations and are key to reducing
risk and enhancing personnel and community safety. Lexipol's comprehensive policy manual covers all aspects of your agency's
operations.

* More than 155 policies researched and written by public safety attorneys and subject matter experts
* Policies based on State and federal laws and regulations as well as nationwide best practices

¢ Content customized to reflect your agency's terminology and structure
Daily Training Bulletins (DTBSs)
Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily Training Bulletins are designed to help
your personnel learn and apply your agency's policy content through 2-minute training exercises.

* Scenario-based training ties policy to real-world applications

¢ Understanding and retention of policy content is improved via a singular focus on one distinct aspect of the policy
¢ Each Daily Training Bulletin concludes with a question that confirms the user understood the training objective

¢ Daily Training Bulletins can be completed via computers or from smartphones, tablets or other mobile devices

* Reports show completion of Daily Training Bulletins by agency member and topic
Policy Updates
Lexipol's legal and content development teams continuously review state and federal laws and regulations, court decisions and
evolving best practices. When needed, we create new and updated policies and provide them to your agency, making it simple and
efficient to keep your policy content up to date.

* Updates delivered to you through Lexipol's web-based content delivery platform

* Changes presented in side-by-side comparison against existing policy so you can easily identify
modifications/improvements

* Your agency can accept, reject or customize each update
Web-Based Delivery Platform and Mobile App (Knowledge Management System)
Lexipol's online content delivery platform, called KMS, provides secure storage and easy access to all your policy and training
content, and our KMS mobile app facilitates staff use of policies and training completion.

* Ability to edit and customize content to reflect your agency's mission and philosophy
¢ Efficient distribution of policies, updates and training to staff
* Archival and easy retrieval of all versions of your agency's policy manual

* Mobile app provides in-the-field access to policy and training materials
Reports
Lexipol's Knowledge Management System provides intuitive reporting capabilities and easy-to-read reports that enhance command
staff meetings and strategic planning.

* Track and report when your personnel have acknowledged policies and policy updates

* Produce reports showing completion of Daily Training Bulletins

* Sort reports by agency member, topic and other subgroups (e.g., shift, assignment)

* Reduce the time your supervisors spend verifying policy acknowledgement and training completion

Supplemental Publication Service
Lexipol's Supplemental Publication Service (SPS) streamlines the storage of your agency's content, giving you one place to access
procedures, guidelines, general orders, training guides or secondary policy manuals.

¢ Electronically links department-specific procedural or supplemental content to your policy manual
* Provides electronic issuance and tracking for your agency's procedural or supplemental content
¢ Allows you to create Daily Training Bulletins against your procedural content

* Designed for standard operating guidelines, procedures, general orders or field guides

Accreditation Workbench - Premium

Managing the agency accreditation process is a complex task that requires intimate knowledge of policy and extreme attention to
detail. Lexipol's Accreditation Workbench Premium provides your agency's Accreditation Manager access to content and tools that
significantly reduce the time and effort required to successfully prepare for and execute an accreditation assessment.

* Current standards for supported accreditation programs are preloaded and viewable
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* Lexipol policies are pre-tagged to many applicable standards and your Accreditation Manager can easily add or modify
tagging to meet your specific program needs

* Compliance checklists are preloaded for each standard, clearly detailing required written directives and proofs of
compliance (Accreditation Manager can also customize the checklists)

* Upload, store and organize proofs of compliance (e.g., documents, videos) in a preformatted electronic folder system that
is based on how the accrediting body organizes standards and its accreditation review cycle

* Complete self-assessments by using analysis tools to identify gaps in required proofs of compliance

¢ Streamline assessment process by generating printed reports or showing the assessor compliance items stored in the
online system

Law Enforcement Operations Procedures

To ensure consistent, effective and safe operations, a law enforcement agency's procedures should align with its policies and be
accessible in an easy-to-understand format. Lexipol's Law Enforcement Procedure Guide and Framework, based on national best
practices, gives you the guidance and a template to build such a procedure manual.

* More than 40 procedure guides designed to help you ensure your procedures follow important policy requirements and
national best practices

* Each procedure provides an editable template to conveniently author new content and merge existing agency content

* Procedures are aligned with Lexipol policy requirements to address the most important operations of a law enforcement
agency

¢ Well-structured and policy-aligned procedures enhance preparation for accreditation assessments
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Exhibit C
Terms and Conditions of Service

These Terms and Conditions of Service (the “Terms”) govern the rights and obligations of Lexipol, LLC (“Lexipol”) and
Agency under this Agreement. Lexipol and Agency may each be referred to herein as a “Party” and collectively as the “Parties.”

1. Definitions. Each of the following capitalized terms will have the meaning included in this Section. Other capitalized
terms are defined within their respective sections, below.

1.1 “Agency” means the department, agency, office, organization, company, or other entity purchasing and/or
subscribing to Lexipol Services, as may be further denoted on the cover sheet to which these Terms are attached.

1.2 “Agency Data” means all data, information, and content owned by Agency for purposes of identifying
authorized users, confirming departmental information, or which are ancillary to receipt of Lexipol Services.

1.3 “Agreement” means the combination of the cover sheet; Exhibit A (“Selected Services and Associated Fees”);
Exhibit B (Description of Services); this Exhibit C (“Terms and Conditions of Service”); and any other documents attached hereto
and expressly incorporated herein by reference.

1.4 “Custom Agreement Terms” refers to any contractual terms contained within Exhibit A to this Agreement.
Custom Agreement Terms override and supersede the Terms contained in this Exhibit C.

1.5 “Initial Term” means the period beginning on the Initial Term Start Date and ending on the Initial Term End
Date.

1.6 “Initial Term Start Date” is specified on the cover sheet and represents the first day of the Initial Term.

1.7 “Initial Term End Date” is specified on the cover sheet and represents the last day of the Initial Term.

1.8 “Lexipol Content” means all content in any format including but not limited to written content, images, videos,

data, information, and software multimedia provided by Lexipol and/or its licensors via the Services.

1.9 “Services” means all products and services, including but not limited to all online services, software
subscriptions, content licensing, professional services, and ancillary support services as may be offered by Lexipol and/or its
affiliates.

1.10 “Sponsor Organization” means a governmental or quasi-governmental risk pool, joint powers authority,
intergovernmental risk-sharing organization, or similar entity that provides risk management, insurance, claims administration,
training, accreditation, policy, loss-control, financial sponsorship or related services to Agency.

2. Term; Renewals; Termination. This Agreement becomes enforceable upon signature by Agency’s authorized
representative(s), and effective as of the Initial Term Start Date. Unless Agency provides written notice of non-renewal to Lexipol
as set forth below or as modified in Exhibit A, following the Initial Term, this Agreement will automatically renew in successive one-
year periods (each, a “Renewal Term”). The Initial Term and all Renewal Terms collectively comprise the “Term” of this Agreement.

2.1 Non-Renewal. To avoid renewal of this Agreement or a specific Service, Agency must issue written notice to
Lexipol at least sixty (60) days before the end of the then-current Term by emailing customersupport@Iexipol.com. If a non-renewal
notice is not timely received as required herein, Agency will be obligated to pay all Service fees for the applicable Renewal Term
in accordance with this Agreement, regardless of whether Agency later provides notice of non-renewal or notice of termination.

2.2 Renewal Service Updates. At renewal, Agency may add and/or remove one or more Services (a “Service
Update”) Any Service Update will be documented in an updated Exhibit A (Selected Services and Associated Fees) or other written
confirmation issued by Lexipol and accepted by Agency, and the fees for the applicable Renewal Term will be adjusted accordingly.
If Agency does not timely provide notice of a Service Update, the Services and fees in effect for the then-current Term will carry
forward into the next Renewal Term. For clarity, a Service Update is not a termination of this Agreement.

2.3 Termination. Either Party may terminate this Agreement if (a) the other party materially breaches this Agreement
and does not cure the breach within thirty (30) calendar days after receiving written notice, or (b) the other party makes an assignment
for the benefit of creditors or becomes the subject of any bankruptcy, insolvency, or reorganization proceeding. For the avoidance of
doubt, non-payment of fees owed under this Agreement constitutes a material breach hereof.
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2.4 Effect of Expiration or Termination. Upon the expiration or termination of this Agreement for any reason, Lexipol
may allow for limited ongoing access to the Services or suspend Agency'’s access if payments for Service fees remain outstanding.
Termination or expiration of this Agreement shall not relieve either party from any obligation or liability that has accrued under this
Agreement prior to the date of such termination or expiration, including payment obligations. For clarity, fees for any Renewal Term
that begins due to Agency'’s failure to deliver timely notice of non-renewal are deemed fully earned and payable for that Renewal
Term, subject only to any express refund or proration rights stated in this Agreement.

3. Fees; Invoicing. Lexipol will invoice Agency at the commencement of the Initial Term and thirty (30) days prior to the
commencement of each Renewal Term, if applicable. Agency agrees to remit payment within thirty (30) calendar days of receipt
of Lexipol's invoice. Payments may be made electronically through Lexipol’s online customer portal or by mailing a check to Lexipol,
LLC at PO Box 676232 Dallas, TX 75267-6232 (Attn: Accounts Receivable). Agency is responsible for all third-party fees (e.g.,
wire fees, bank fees, credit card processing fees) incurred when paying electronically, and such fees are in addition to those listed
on Exhibit A. Lexipol reserves the right to increase fees for Renewal Terms following notice to Agency. All fee amounts stated in
Exhibit A are exclusive of taxes. Unless otherwise exempt, Agency is responsible for and will pay in full all taxes related to receipt
of Lexipol’s Services. If Agency is exempt, it must send its exemption certificate(s) to taxes@lexipol.com.

4. Terms of Service. The following provisions govern access to and use of specific Lexipol’s Services:

4.1 Online Services. Lexipol's Online Services include all online services offered by Lexipol and its partners,
affiliates, and licensors. Online Services include, without limitation, Lexipol's Policy Knowledge Management System (“KMS”),
Learning Management System (“LMS”), Cordico wellness application(s), GrantFinder, Virtual Instructor-Led Training, and the
LEFTA Systems suite of solutions (collectively, the “Online Services”). Note: LMS Services include, but are not limited to:
PoliceOne Academy, FireRescuel Academy, EMS1 Academy, Correctionsl Academy, and LocalGovU.

4.2 Professional Services. Lexipol's Professional Services include those Services that are not part of Lexipol's
Online Services and which require the direct, hands-on professional expertise of Lexipol personnel and/or contractors, including
implementation support for policy manuals and software, technical support for online learning, accreditation consulting, grant
writing, and projects requiring regular input from Lexipol’s subject matter experts (collectively, “Professional Services”). Professional
Services may also be referred to as “One-Time” Services on Exhibit A and may also include the provision of supplemental
documentation from Lexipol’'s Professional Services team, either with this Agreement or during the provision of Service. NOTE:
Agency is responsible for submitting all information reasonably required by Lexipol’s grant writing team in a timely manner and
always at least five (5) days prior to each grant application submission date. Agency is responsible for submissions of final grant
applications by grant deadlines. Failure to timely submit required materials to Lexipol's grant writing team will result in rollover of
project fees to next grant application cycle, not a refund of fees. Requests for cancellation of grant writing services which have
already begun will result in a 50% fee of the total value of the service.

4.3 Account Security. Access to Lexipol's Services is personal and unique to Agency. Agency shall not assign,
transfer, or provide access to Lexipol Services to any third party without Lexipol’s prior written consent. Agency is responsible for
maintaining the security and confidentiality of Agency’s usernames and passwords and the security of Agency’s accounts. Agency
willimmediately notify Lexipol if Agency becomes aware that any person or entity other than authorized Agency personnel has used
Agency’s account or Agency’s usernames and/or passwords. Any violation of this Section may be considered a material breach
resulting in suspension of Service or termination of this Agreement by Lexipol.

4.4 Agency Data. Lexipol's use of Agency Data is limited to providing and improving the Services and Lexipol's
offerings, retaining records in the regular course of business, and complying with applicable legal obligations. Without limiting the
foregoing, Agency acknowledges and agrees that Lexipol may (a) share Agency Data among and between the Services (including
across different Lexipol products, modules, and offerings) to enable provisioning, administration, support, analytics, reporting,
interoperability, and product improvements; and (b) disclose Agency Data to Agency’s Sponsor Organization(s) (if applicable) and
their administrators, brokers, consultants, and service providers, solely to support Agency’s participation in risk management,
training, accreditation, policy, loss-control, claims, or related programs, and for reporting and benchmarking purposes, in each
case to the extent permitted by applicable law. Lexipol will use commercially  reasonable efforts to ensure the security of all
Agency Data, including technical and organizational measures to protect Agency Data against unauthorized or unlawful processing
and against accidental loss, destruction, damage, theft, alteration or disclosure. Lexipol will implement and maintain an information
security program reasonably designed to protect Agency Data and consistent with prevailing industry standards for similarly
situated service providers. Lexipol will notify Agency without undue delay, and in any event within three (3) days, after Lexipol
confirms any unauthorized access to or acquisition of Agency Data in Lexipol’s possession or control. For information related to
Lexipol’'s information security programs, Agency may contact Lexipol's compliance team.

4.5 Intellectual Property. Lexipol's Services, and all Lexipol Content underlying such Services, are proprietary and,
where applicable, protected under U.S. copyright, trademark, patent, and/or other applicable laws. When subscribing to Lexipol's
Online Services, Agency and its authorized personnel receive a personal, limited, non-sublicensable and non-assignable license
to access and use the Services in conformity with these Terms. Nothing contained in this Agreement, and no course of dealing,
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shall be construed as conferring any right of ownership to Lexipol's Services or Lexipol Content. Lexipol Content may be
incorporated into Agency’s final policy manuals, including beyond the Term of this Agreement, but Agency may not otherwise
Agency’s final policy manuals, including beyond the Term of this Agreement, but Agency may not otherwise share Lexipol Content
with private, for-profit, or commercial third parties, or commercialize Lexipol Content in any way. Agency acknowledges and agrees
that Lexipol shall have no responsibility to update the Lexipol Content used by Agency beyond the Term of this Agreement and that
Lexipol hereby disclaims and shall have no liability whatsoever for Agency’s reliance on or use of modified or derivative forms of
Lexipol Content including, without limitation, any revision, abridgement, condensation, expansion, compilation, or any other form
in which Lexipol Content, or any portion thereof, is recast, transformed, adapted, or modified from its original form. NOTE:
AGENCY ACKNOWLEDGES AND AGREES THAT, PRIOR TO USE AND FINAL PUBLICATION, ALL AGENCY POLICIES AND
DAILY TRAINING BULLETINS (DTBs) HAVE BEEN INDIVIDUALLY REVIEWED AND ADOPTED BY AGENCY. AGENCY
ACKNOWLEDGES AND AGREES THAT IT, AND NOT LEXIPOL, IS CONSIDERED THE “POLICY MAKER” WITH REGARD TO
EACH AND EVERY SUCH POLICY AND DTB.

4.6 Restrictions on Use of Third-Party Platforms (including Al). Agency will not upload, input, transmit, or
otherwise provide any Lexipol Content (including any Agency policy manuals, drafts, DTBs, templates, or other materials that
incorporate or are derived from Lexipol Content) to any third-party website, application, platform, or service (including any
generative Al or machine learning model, tool, or service), except (a) as expressly permitted herein or separately in writing by
Lexipol, or (b) to the extent required to publish Agency’s final adopted policies for Agency’s internal governmental use or public
posting in the ordinary course, provided that such posting does not disclose Lexipol Confidential Information or trade secrets
beyond what is embodied in Agency’s final adopted policies. Without limiting the foregoing, Agency will not use any third-party
platform in a manner that (i) trains, fine-tunes, or improves a third party’s models on Lexipol Content, (iij) makes Lexipol Content
available to other customers or users of that third party platform, or (iii) enables extraction of Lexipol Content except as part of
Agency’s final adopted policies. For clarity, this Section does not prohibit Agency from using generally available document storage,
email, or collaboration platforms solely for internal operations, provided Agency does not authorize those platforms to train or
improve models on Lexipol Content and restricts access to authorized users.

5. Confidentiality. Each Party may disclose information to the other Party that would be reasonably considered confidential,
including Agency Data (collectively, “Confidential Information”). Upon receiving such Confidential Information, each Party will: (a)
limit disclosure of such Confidential Information to authorized representatives only; (b) advise its personnel and agents of the
confidential nature of such Confidential Information and of the obligations set forth in this Agreement; and (c) not disclose any
Confidential Information to any third party unless expressly authorized by the disclosing Party. Notwithstanding the foregoing, this
section shall not operate to limit Agency’s disclosure authority pursuant to a valid governmental, judicial, or administrative order,
subpoena, regulatory request, Freedom of Information Act request, Public Records Act request, or equivalent, provided that Agency
notifies Lexipol of such disclosure, to the extent practicable, such that Lexipol may seek to make such disclosure subject to a
protective order or other appropriate remedy to preserve the confidentiality of Lexipol's Confidential Information and trade secrets.

6. Warranty. LEXIPOL WARRANTS THAT IT SHALL NOT KNOWINGLY INFRINGE THE INTELLECTUAL PROPERTY
RIGHTS OF OTHERS; THAT ITS SERVICES ARE PROVIDED IN A PROFESSIONAL AND WORKMANLIKE MANNER IN
ACCORDANCE WITH PREVAILING INDUSTRY STANDARDS; AND THAT THEY WILL MATERIALLY CONFORM TO THE
APPLICABLE DESCRIPTION OF SERVICES IN EXHIBIT B DURING THE TERM. BEYOND THE FOREGOING, LEXIPOL'S
SERVICES ARE PROVIDED “AS-IS” AND LEXIPOL DISCLAIMS ALL OTHER WARRANTIES, EXPRESS, IMPLIED, OR
OTHERWISE.

7. Indemnification. Lexipol will indemnify, defend, and hold harmless Agency from and against any and all third-party
claims, demands, suits, or proceedings and associated losses, liabilities, damages, judgments, settlements, penalties, fines, and
reasonable attorneys’ fees arising directly and solely out of Lexipol's acts or omissions in providing the Services. Agency must (a)
promptly notify Lexipol in writing of any indemnified claim, (b) allow Lexipol to control the defense and settlement of the claim, and
(c) reasonably cooperate with Lexipol. Lexipol will not settle any claim in a manner that imposes any admission of fault or ongoing
obligation on Agency without Agency’s prior written consent (not to be unreasonably withheld or delayed).

8. Limitation of Liability. Each Party’s cumulative liability resulting from any claims, demands, or actions arising out of or
relating to this Agreement shall not exceed the aggregate amount of fees paid by Agency to Lexipol during the twelve-month period
immediately prior to the assertion of such claim, demand, or action. In no event shall either Party be liable for indirect, incidental,
consequential, special, exemplary damages, or lost profits. Nothing in this Section limits a Party’s obligation to pay amounts
properly due and owing under this Agreement.

9. General Terms.

9.1 Entire Agreement. This Agreement embodies the entire agreement between the Parties and supersedes all
prior agreements with respect to the subject matter hereof. No representation, promise, or statement of intention has been made
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by either party that is not embodied herein. Terms and conditions set forth in any purchase order or other document that are
inconsistent with or in addition to the terms and conditions set forth in this Agreement are rejected in their entirety and void,
regardless of when received, without further action. No amendment, modification, or supplement to this Agreement shall be binding
unless it is made in writing and signed by both parties.

9.2 General Interpretation. The terms of this Agreement have been chosen by the parties hereto to express their
mutual intent. This Agreement shall be construed equally against each party without regard to any presumption or rule requiring
construction against the party who drafted this Agreement or any portion thereof.

9.3 Invalidity of Provisions. Each provision contained in this Agreement is distinct and severable. A declaration of
invalidity or unenforceability of any provision or portion thereof shall not affect the validity or enforceability of any other provision.
Should any provision or portion thereof be held to be invalid or unenforceable, the parties agree that the reviewing authority should
endeavor to give effect to the parties’ intention as reflected in such provision to the maximum extent possible.

9.4 Governing Law. Each party shall maintain compliance with all applicable laws, rules, regulations, and orders
relating to its obligations pursuant to this Agreement. This Agreement shall be construed in accordance with, and governed by,
the laws of the state in which Agency is located, without giving effect to any choice of law doctrine that would cause the law of any
other jurisdiction to apply.

9.5 Assignment. This Agreement may not be assigned by either party without the prior written consent of the other.
Notwithstanding the foregoing, this Agreement may be assumed by a party’s successor in interest through merger, acquisition, or
consolidation without additional notice or consent.

9.6 Waiver. Either party’s failure to exercise, or delay in exercising, any right or remedy under any provision of this
Agreement shall not constitute a waiver of such right or remedy.

9.7 Notices. Any notice required hereunder shall be in writing and shall be made by certified mail (postage prepaid)
to known, authorized recipients at such address as each party may indicate from time to time. In addition, electronic mail (email)
to established and authorized recipients is acceptable when acknowledged by the receiving party.
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CLARKSTON

where possibilities grow

CITY COUNCIL
CITY COUNCIL WORK SESSION
AGENDA ITEM SUMMARY SHEET

MEETING DATE: JULY 28, 2026

Meeting Type Item No. Action Type Public Hearing
City Council 6H New Business
ltems

SUBJECT: Discussion of Resolution No. 2026-020 Requesting Clarkston Roadways to
be Approved for use of Speed Detection Devices.

PRESENTER CONTACT: James Bullock
PHONE NUMBER:
DEPARTMENT: Police Department

PURPOSE: Local speed detection is allowed when a permit is issued by the State of
Georgia - subject to approval by the Georgia Department of Transportation (GDOT) and
the Department of Public Safety (DPS). The City's application for the speed detection
permit must be accompanied by a certified copy of a resolution of the governing body
seeking the permit showing that the governing body approves of and desires the use of
speed detection devices for its law enforcement officers.

IMPACT: Use of speed detection devices on the proposed City streets may aid the
City's goal in drastically reducing fatal collisions. As previously resolved by the City,
through its Safe Streets for All project initiative, the City is committed to eliminating
serious injury and fatal incidents that are caused by vehicular traffic. Increased traffic
safety is the goal of speed detection device use.

FUNDING SOURCE: No material cost is associated.
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RECOMMENDATION: The Police Department Administration and City Administration
recommend Council approval of the proposed Resolution. Copy of the Resolution
2026-020 is currently being drafted by the City Attorney and will be avialbale for before
the work session of Council on 07/28/2026. The proposed List of Roadways for City of
Clarkston is attached and will be included in the resolution as EXHIBIT A.
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RESOLUTION NO. 2020-020

A RESOLUTION BY THE CLARKSTON CITY COUNCIL TO ESTABLISH SPEED
LIMITS FOR CERTAIN ROAD AND STREET SEGMENTS AND APPROVING
SEEKING A PERMIT FROM THE GEORGIA DEPARTMENT OF PUBLIC SAFETY
FOR THE CLARKSTON POLICE DEPARTMENT TO USE SPEED DETECTION
DEVICES TO ENFORCE SUCH SPEED LIMITS.

WHEREAS, O.C.G.A. § 40-14-3(a) authorizes municipalities to apply to the Georgia Department
of Public Safety for a permit to authorize the use of speed detection devices for purposes of traffic
control on streets, roads, and highways within such municipalities; and

WHEREAS, a list of streets and roads within the City of Clarkston, along with designated speed
limits for designated segments of the streets and roads, is attached hereto and labeled as LIST
NUMBER 06-2026-01.

NOW THERFORE, BE IT RESOLVED by the Clarkston City Council as follows:

1. The speed limits for the indicated street/road segments set forth on LIST NUMBER 06-
2026-01 are hereby approved.

2. Any previously approved spped limits are hereby repealed to the extent that they are
inconsistent with LIST NUMBER 06-2026-01.

3. The Clarkston City Council hereby approves of and desires the use of speed detection
devices for its law enforcement officers to enforce the speed limits established by LIST
NUMBER 06-2026-01 attached hereto and incorporated here by reference.

4. The City Manager, Chief of Police, or their designee shall cause an application to
accomplish the purposes of this resolution to be submitted to the Georgia Department of
Public Safety in compliance with the regulations established by Ga. Comp. R. & Regs. r.
570-7-.02.

SO RESOLVED, this day of , 2026.

CITY COUNCIL
CITY OF CLARKSTON, GEORGIA

Beverly H. Burks, Mayor
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ATTEST:

Cynthia Hanson, City Clerk

Approved as to Form:

Steph&l G. Quinn, City Attorney
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LIST NUMBER 06-2026-01

The City of Clarkston is hereby requesting that the following roadways be approved for the use of speed detection

devices:
LIST OF ROADWAYS
CITY OF CLARKSTON
OFF-SYSTEM
WITHIN THE
CITY/TOWN LENGTH
LIMITS OF IN SPEED
ROAD NAME | and/or School FROM TO MILES LIMIT
Name '
Brockett Road | CLARKSTON East Ponce De Leon 0.15 miles North of 0.38 40
Avenue Brockett Trail
Casa Drive CLARKSTON Mell Avenue Casa Woods Lane 0.35 25
Church Street | CLARKSTON North Decatur Road Lovejoy Street 1.25 30
Church Street | CLARKSTON Lovejoy Street Wilson Street 1.08 35
East Ponce De | CLARKSTON 407 Pecan Street 26 40
Leon Avenue [-285 Overpass
East Ponce De | CLARKSTON Pecan Street North Indian Creek Drive 0.27 35
Leon Avenue
East Ponce De | CLARKSTON North Indian Creek Montreal Road 0.35 30
Leon Avenue Drive
East Ponce De | CLARKSTON Montreal Road 0.25 miles North of West 047 35
Leon Avenue Smith Streei
East Ponce De | CLARKSTON | 120 feet East of Cobble 0.05 miles East of 0.62 40
Leon Avenue Mill Lane Country Address
Glendale Road | CLARKSTON Church Street Gibbons Lane 33 25
Hill Street CLARKSTON East Ponce De Leon Sams Road 0.40 25
Avenue
Jolly Avenue | CLARKSTON East Ponce De Leon Mell Avenue 0.35 25
Avenue
Market Street | CLARKSTON | 50 feet North of Market | North Indian Creek Drive 0.70 25
‘Walk )
Montreal Road | CLARKSTON North Indian Creek Stone Mountain Freeway 0.52 35
Drive
North Indian | CLARKSTON Jamieson Place Montreal Road 0.80 35
Creek Drive
North Indian | CLARKSTON
Creek Drive Atlanta Area
il School for The Jamieson Place Debelle Street 0.15 25
SCHOOL Deaf
ZONE
Y v e e
Pecan Street | CLARKSTON East Ponce De Leon Jolly Avenue 0.40 25
Avenue
Rogers Street | CLARKSTON North Indian Creek Cranford Drive 0.40 25
Drive
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LIST NUMBER 06-2026-01

****SCHOOL ZONE HOURS EFFECTIVE**#*+
AM. from 45 minutes prior to commencement time to 15 minutes after commencement time
SCHOOL DAYS ONLY
P.M from 15 minutes prior to dismissal time to 45 minutes after dismissal time

SCHOOL DAYS ONLY
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LISTNUMBER 06-2026-01
The City of Clarkston is hereby requesting that the following roadways be approved for the use of speed detection
devices:
LIST OF ROADWAYS
for
CITY OF CLARKSTON
OFF-SYSTEM
WITHIN THE
CITY / TOWN LENGTH
LIMITS OF IN SPEED
ROAD NAME | and/or School FROM TO MILES LIMIT
Name ) ‘
Brockett Road | CLARKSTON East Ponce De Leon 0.15 miles North of 0.38 40
o Avenue Brockett Trail
Casa Drive CLARKSTON Mell Avenue Casa Woods Lane 0.35 25
Church Street | CLARKSTON North Decatur Road Lovejoy Street 1.25 30
Church Street | CLARKSTON Lovejoy Street Wilson Street 1.08 35
East Ponce De | CLARKSTON 407 Pecan Street 26 40
Leon Avenue [-285 Overpass
East Ponce De | CLARKSTON Pecan Street North Indian Creek Drive 0.27 35
Leon Avenue : B
East Ponce De | CLARKSTON North Indian Creek Montreal Road 0.35 30
Leon Avenue Drive
East Ponce De | CLARKSTON Montreal Road 0.25 miles North of West 0.47 35
Leon Avenue Smith Street
East Ponce De | CLARKSTON | 120 feet East of Cobble 0.05 miles East of 0.62 4
Leon Avenue Mill Lane Country Address
Glendale Road | CLARKSTON Church Street Gibbons Lane 33 25
Hill Street CLARKSTON East Ponce De Leon Sams Road 0.40 25
Avenue
Jolly Avenue | CLARKSTON East Ponce De Leon Mell Avenue 0.35 25
. Avenue
Market Street | CLARKSTON | 50 feet North of Market | North Indian Creek Drive 6.70 25
Walk )
Montreal Road | CLARKSTON North Indian Creek Stone Mountain Freeway 0.52 35
Drive :
North Indian | CLARKSTON Jamieson Place Montreal Road 0.80 35
Creek Drive
North Indian | CLARKSTON
Creek Drive Atlanta Area
ek School for The Jamieson Place Debelle Street 0.15 25
SCHOOL Deaf
ZONE
whkw [
Pecan Street | CLARKSTON East Ponce De Leon Jolly Avenue 0.40 25
Avenue
Rogers Street | CLARKSTON North Indian Creek Cranford Drive 0.40 25
Drive
1
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LISTNUMBER 06-2026-01

****SCHOOL ZONE HOURS EFFECTIVE*##**
AM. from 45 minutes prior to commencement time to 15 minutes after commencement time °
SCHOOL DAYS ONLY
PM from 15 minutes prior to dismissal time to 45 minutes after dismissal time

SCHOOL DAYS ONLY

ALL LISTS AND PARTS OF LISTS IN CONFLICT WITH THIS LIST ARE HEREBY REPEALED.

Signature of Goveming Authority:

MAYOR

Sworn and subscribed before me

This day of 2026

CITY CLERK
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